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Winners love to 
travel first class, 





Winners don’t come first by ' 
being second class at what they 
do. The same applies to Hertz. 

We do what we do better in \ 
order to win. That’s why a valid 
Hertz credit card or No. 1 Club 
Card* is a first class ticket. 

They mean instant rent-a- 
-car credit at any Hertz location 
anywhere in the world. 

One signature and a driving 
licence means no fuss, no delays 
and no seeing red. 

We’ll send you an applicat* 
ion form and thus the chance to 
travel as winners travel, first class 

wherever you are in ; \ 

the world. tfiz* J 
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Hertz rent Fords and other \ 

ine <$$ 




To find out more about the Hertz 
| Credit Card/or No.l Club Card* send this 
| coupon to: 

. KenPatteson, Vice President and 
p*@eAeral Manager. Hertz Asia Pacific Ltd. 
| Maxwell Road, P.O. Box 286 , Singapore, 


Address 
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Airlines draw in formation 
for landing fee dogfight 


by Allan Parker 

AIRLINES operating in and 
out of New Zealand airports arc 
preparing lor a dogfight with 
the Government over a propo¬ 
sal to increase iheir landing foes 
hv nearly 100 per cent. 


The plan, put forward by the 
Ministry of Transport, incor¬ 
porates ihe user-pays principle. 
It would moke New Zealand 
airports among ihe must ex¬ 
pensive in the world to land on. 

It would almost ccrtainlv 


mean a further hike in inter¬ 
national airfares and freight 

costs. 

Airline representatives from 
IATA — the International Air 
Transport Association — and 
local indusirv ol fie in Is were 


NZLL looks to more restructuring 


by Kac Mazcngarb 

FURTHER resiructuring of 
South «jnterbury tanner New 
Zealand Light Leathers Ltd 
will be discussed by a specially 
culled meeting of the hoard 
today. 

The talks tollow closely on 
last month's announcement of a 
major scaling down i.f the 
company's operaiums which 
apparently cost Ts workers 
their jobs. 

The rest men i ring plan, have 
sparked speculation in some 
commercial circles of an out- 
side buyer showing an interest in 
the company. 

Board chairman Jack Hazlett 
could not be contacted by NBK 
for comment last week. But 
deputy chairman JAG Fulton 
confirmed that the board would 
meet today to discuss 
‘‘restructuring". 

Asked to comment on sug¬ 
gestions that the company was 
facing financial problems, 
Fulton said he was in no posi¬ 
tion to either confirm or deny 
these. 

He said the company had not 
been approached about a pos¬ 
sible takeover, and could not. 
comment on talk of a prospec¬ 
tive buyer showing interest in 
the company. 

Comments had locome from 
the chairman, he said. He de¬ 
clined to elaborate. 

But some of NZLL’S prob¬ 
lems have been evident for 
some time. 

In his 1977 report, despite a 
net profit for the year of more 
than $500,000, the then chair¬ 
man, L C Ryan, sounded 
warnings of the volatility of 
new raw material costs and the 
markets served by the com¬ 
pany. 

•The following months saw 
the company grappling with 
problems posed by the revised 
export incentive scheme, in¬ 
creased pelt and chemical 
prices, higher interest rates and' 
increased labour costs. 

Last year ~ after an an¬ 
nouncement to the Stock Ex¬ 
change of an audited loss of 
$616,193 for the extended fin¬ 
ancial year of 15 months to 
December 31 1$78 - new 
chairman Hazletr commented 
to shareholders on the situation, 
before the annual general 
meeting. 


A pre-tax lost of $1,196,057 

reflected changes tu the 

company's operations during 
the prccceJing year. 

New appointments were 
made at both management and 
board level, unfashionable and 
lower grade sux.k had been di¬ 
sposed of and production had 
been reduced - all costly ad¬ 
justments. 

Thcconipnnv had completed 
it' research mioihc pr**diKin»n 
ot hill hed loathe I and Ha/Urti 
said the product had been well 
received. 

The company planned to 
decrease its reliance on crust 
leather and further diversify 
into contract wet blue tanning. 

Hazleti was optimistic then 
about the company’s new range 
of products, but accumulated 
losses were already up to 
$889,009, with shareholders' 
funds totalling $2,110.991 
against paid capital of $3 mil¬ 
lion. 

Net asset backing per doljar 
share was 70c, compared with 
more than 90c in the previous 
year. 

Reporting to shareholders in 
March this year on the 
company’s performance for the 
year ended December 31 1979, 
Hazlett said the net profit of 
$37,417 indicated that most 
recent policies were beginning 
to pay off. 

In September this year, the 
directors announced a major 
scaling down of the company’s 
operations . — which meant 
redundancies of 38 workers - 
because of “a serious interna¬ 
tional downturn in world 
demand” (for crust leather 
production), 

More emphasis would -be 
placed on finished leather and 
wet blued lamb pelts and later 
wet blue hides, Hazlett said 
then. 

In the preceeding months, 
the company had been studying 
a restructuring operation, 

It had issued a don't sdl no¬ 
tice to shareholders .when a 
Christchurch Company had 
: expressed interest. The com-. 
pany later bflekedoff. 

Rumours of a prospective 
buyer for die pdmpsny began , 
circulating again.] last week. • .:..! 

Sources suggested that; an- 
executive from W :'fit;. 


Fletcher Ltd might be inte¬ 
rested in talking with NZLL. 

Asked (■< comment mi Ins 
arrival here trom overseas, u 
Fletcher stai ter said he w.ishci e 
lot.nir the company's u»c>| and 

skin departments. He came nut 
regular I \. .V Mi wj\ iuld. and 
there was no reason for anv 
"write-up" i'ii his \imi. 

When we .isked it lie would 
be •.veim: N/l I. duting hrc 
\i-.u. .V/■“/<’ w.is tnl.l ilv.-ie 
•Aoul.t he Hi* tun he l e mill lie 10 

bounding .shareholders ol 
NZLL include Fletcher Hold¬ 
ings, Borrhwicks and the Can¬ 
terbury- Frozen Meat Co Lid. 


told of the plan three weeks ago. 

They immediately lodged 
strong object inns and 

demanded a review of the sys¬ 
tem by which landing lees are 
calculated. 

A major concern is that the 
international operators may be 
tuund to be subsidising 
domestic carriers such as Air 
New Zealand’s internal opera¬ 
tion and Mi Gunk Airlines. 

A iask force ol industry and 
depart men till otticials will 
cmne together in Wellington 
today to discuss the proposal in 
greater depth before i lull 
meeting of the IATA User 

< lurges O.mnmiee with the 

< iiweiitmetit nltiusd* .main "it 
S'wonibci <• 

1 he .nrline-, have mar hailed 
a ie.un ol rcxhnrcal and Iman- 
si.il expeli m New Zealand. 
Wii.iiu. baimL V .md I'-V-.o 
u* prepare aimed n •_**vir.- 
tering the Uo\ eminent plan. 

A 'HR has been uAabie to 
confirm 3 report from one in¬ 
dustry source that the United 


States Government has been 
brought into the action on 
behalf of the airlines by in¬ 
dicating that the increase would 
be discriminatory. 

A depart mental official, 
closely involved with tlu- 
negotiations, was iku aware ot 
Mich a move and argued that all 
airlines, net just American 
carriers, would be affected b\ 
the increase. 

Both the airlines and the 
department are reluctant in 
discuss the financial implica¬ 
tions of the proposal sungv-icd 
h\ < ioveninum Hut trom a 
xarieu <4 -•nice . Xi'.h' ha 
been able to piece n-.-etlur the 

ba-ic pi 111 - and ilu- po.|. 

iiKie.i'C 

b -eiili.ilb > 10 * crnioem 1 
a-lute loi an *i“ per ecu; in- 
cr-.a-c m rlie lamltuu lee- 

Hi e-l on 1 ** 7 -1 : i-jui ■ 111 - 

"iiid mean an aiHii i.i'i aM-. i-c 
•4 ‘ss.74n.iuui m total uv c"i- 
.lecicd trom the airline* - up 
from the / 979 fees of fust under 

Continued on Page 5 . 
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Sheepmeat 

agreement 

THE EEC reached agreement 1 
on the sheepmeat regime and 
New Zealand's butter access. 
New Zealand was granted 
higher prices for its lamb and 
buucr. 

AGRICULTURE Minister 
Duncan MacIntyre’s invol¬ 
vement in the Marginal Lands 
Board Fitzgerald loan applica¬ 
tion is being considered by 
Parliament's Privileges Com¬ 
mittee. Gut no decision is ex¬ 
pected till the Commission of 
Inquiry into the loan completes 
its investigations. 

OIL was struck nt the McKee 
No 2 well in North Taranaki. 
Energy Minister Bill Birch 
called it "most promising". 



THE Law Society approved 
advertising by the legal 
profession. The society's 
“lawhelp’schcmcjwhich makes 
available legal advice for a fee 
of $10, will get the firs* ad ex¬ 
posure. 


THE price of a bottle of milk 
will go up 3c to 21c from 
November 1. 

AN inquiry will be held into the 
alleged banning of cameramen 
and journalists from a rugby 
match in Eden Park. 


Exchange rates 

AS at October 21980 $NZ was 
worth: 

Britain 

.4090 

USA 

.9775 

Canada 

1.1462 

Australia 

.8341 

Fiji 

.7721 

Austria 

12.43 

Belgium 

28.10 

China 

1.4297 

Denmark 

5.4234 

France 

4.0746 

Greece 

42.06 

Hong Kong 

4.8627 

India 

7.5183 

Ireland 

.4675 

Italy 

836.11 

Japan 

202.22 

Malaysia 

2.0651 

Netherlands 

1.9109 

New Caledonia & Tahiti 

74.06 

Norway 

4.7183 

Pakistan 

9.5502 

Portugal 

48.63 

Singapore 

2.0433 

South Africa 

.7329 

Spain 

71.75 

Sri Lanka 


Sweden 

4.0432 

Switzerland 

1.5939 

West Germany 

1.7582 

Western Samoa 

.8853 


Economic 

indicators 


The week 


THE New Zealand dollar was 
devalued 0.5 per cent in Sep¬ 
tember. 

The business 
week 

ASSOCIATED BRITISH 
CABLES LTD reported an 
unaudited tax-paid profit of 
$736,433 for the six months to 
June 30 ($646,973 same period 
last year). An interim dividend 
of 7.5 per cent is payable on 
October 22. 

Associated Pulp and Paper 
Mills Ltd will convert from 
using imported oil to 
coal /wood waste at its Burnie 
Mill in Tasmania at a cost of 
$35 million. 

Bridge vale Consolidated 
Ltd will form a now company, 
Bridgevale Mining Ltd, 
which will encompass 
Consolidated's coal interests 
and overseas interests in Wes¬ 
tern Australia and Texas. 
Burns Philp Ltd will pay a 
final dividend of 11 per cent on 
November 21. 

The Canterbury Farmers 


Co-operative Association 
Ltd lilted unaudited net profit 
67 percent to $1,015,719 in the 
year to July 31. A final dividend 
of 8 per cent is payable. 
Hanimax Corporation 
Limited reported an unaudited 
tax-paid profit of $A5,497,000 
for the year to June 30 
($A4,283,000 last year). A final 
dividend of 4.5c is payable on 
December 1. 

James Smith Ltd’s unaudited 
tax-paid profit for the year to 
July 19 fell 18.8 per cent to 
$414,094. A final dividend of 
11 per cent is payable on Oc¬ 
tober 30. 

Monsanto Australia Ltd ac¬ 
quired the total 42 per cent 
overseas holding of Revertcx 
Industries (NZ) Ltd with 
approval from the Overseas 
Investment Commission. 

L D Nathan and Co Ltd al- 
loted 3,789,802 specified 
preference shares of $ 1.50 each 
to about 5700 shareholders in a 
fully subscribed issue. 

Selby Shoe Co Ltd lifted net 
profit by 40.5 per cent to 
$181,562 in the six months to 
July 31. An interim dividend of 


9 percent ispavahlcon October 
29. 

T L Jones nnd Son Lid of 
Christchurch won a $525,000 
electrical equipment contract 
supplying a major Hong Kong 
public works project. 

The buyer of 98,197 shares in 
Midlands Coachlincs Ltd 
was revealed ns being C J Oil- 
strap. 

The week 
ahead 

MONDAY: International Egg 
Commission conference at 
Trillos in Auckland. 

Arthur Barnett Lids’ annual 
general meeting in Dunedin. 
TUESDAY: Commerce and 
Energy Select Committee looks 
at the Cinematograph Films 
Amendment Rill. 

Health and Welfare Select 
Committee looks at the 
Plumbers, Gasfi tiers and 
Drainlayers Amendment Bill. 

Local Bills Select Commit¬ 
tee looks at the Impounding 
Amendment Bill and the Rac¬ 
ing Amendment Bill. 


Statutes Revision (W, 

WEDNESDAY: Forum 

patterns of energy develop^ 
resulting From GoverL, 

policy sponsored by the ju 
ulacturers Association at Vi 
James Cook Hold, WdlinS! 

Commerce and Entn I 
.Select Committee looks at 1,1 
Cinematograph ptj 
Amendment Bill. i 
. Lahuurand Educations*! 

Committee looks at the Fin*- 
ncjj and Commercial Premia' 

l .oca! Bills Select Commit- ■ 
ice looks at the Rscbj 
Amendment Bill and the £ ■ 
tone Borough Empowering! 
Alteration of Differential fo. ! 
ing Bill. 

Public Expenditure Cot- ^ 
mil tec hearing. 

Privileges Committee^' 
at Agriculture Minister It j 
can MacIntyres’ involww l 
in the Fitzgerald loanitfo , 


In the“Good Old Days”thcre wasn’t 

much between your food and the floor. 


THE United States is planning 
a task-force operation in the 
vital Straus u{ Hormuz in ilte 
Arjhian Gulf (the area through 
which half of the non-Com¬ 
munist world's oil pav.es). New 
Zealand was asked to join in. 

POSTAGE for registered 
publications was cut by half the 
normal rates, instead of the 
planned one-third discount. 

LABOU R, M in istcr J i ni Bolger 
said the Government would 
intervene in the Air New 
Zealand ground crew strike if it 
was in the public interest. 

RAILWAY workers threat¬ 
ened strike action in protest- 
against the Governments' plan 
m lay off about half of their 
temporary worker staff by 
January' 31. 


MANUFACTURERS’ sales 
rose 16.5 per cent for the June 
quarter compared with the 
previous lune quarter. Pur¬ 
chases were up 14.7 per cent, 
wages up 21 per cent, other 
operating expenses up 13.4 per 
cent, gross capital expenditure 
up 23.3 per cent and hours 
worked up 0.6 per cen t. For the 
financial year 1987-9 man¬ 
ufacturing turnover increased 
21.4 per cent from $8987 mil¬ 
lion in 1976-7 to $10,112 mil¬ 
lion. Numbers employed fell: 
for men by 2.6 per cent; for 
women by 4.5 per cent. 

A CURRENT account deficit 
of SI 15 m illion was recorded in 
the overseas exchange transac¬ 
tions for August. In the year to ' 
August the accounts deficit is 
running at $543 million com¬ 
pared with $430 million for the 
year to August 1979. 


Regulatory reform 


PRESIDENT Carter has 
signed into law a measure de¬ 
signed to case the burden of 
government regulaj ion on 
small businesses. 

The bill, which had been 
recommended by the White 
House conference on small 
business earlier this year, 
requires agencies to publish 
twice a year an agenda of rules 


to be issued during the follow¬ 
ing six months that will affect 
small business. This will give 
businesses a cha nce to com¬ 
ment ori the" proposed' regula¬ 
tions and to participate in their 
drafting. 

Regulatory agencies will be 
required to issue an analysis 
justifying any regulations and 
to participate in their drafting. 


FLY 

To your own timetable 
day or night 
by twin-engined aircraft 
N.Z. wide coverage 
(Including Chatham Islands). 
Phone Associated Air Charter 
Paraparaumu 86-294 
(after hours 86-011) 
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Planning Tribunal chairman queries dam urgency 


THE Government’s plan to 
build a high dam on the Clutha 
River - and with it, the fate of 
a second aluminium smelter - 
is being appraised by a Plan¬ 
ning Tribunal whose decision 
is expected in about six weeks. 
But the chairman -- Judge W J 
M Treadwell - has indicated 
he is doubtful that urgency 
must be given to the dam 
project and the Ministry of 
Energy must be concerned that 
ji may lose its case for the 
project. 

But Works and Develop¬ 
ment Minister Bill Young has 
publicly stated that the 
Government will nor be bound 
hv the tribunal’s decision. If 
the Government remains 
committed to a smelter, it may 
\>ave to override the outcome of 
the lengthy and expensive 
hearings into the granting of 
water rights for the Clyde dam. 

'Ihe six-man tribunal com¬ 
pleted the iHrce-wcck sitting in 


Queenstown last Thursday. 

Evidence on the proposed 
second aluminium smelter 
dominated proceedings. 

The tribunal will spend the 
next two weeks deliberating. 

Mid-way through the hear¬ 
ings Judge Treadwell made 
clear he was not convinced that 
the urgency for a high dam at 
Clyde warranted the flooding 
of land. 

"The Minister's case is that 
the high dam must go ahead to 
produce more power more 
quickly because of the 
smelter,” Judge Treadwell told 
the hearing. 

"Il is relevant to the extent 
that urgency must be such as to 
warrant inundation of land of 
great value. This has not been 
demonstrated t« my satisfac¬ 
tion,’’ he said. 

The tribunal lias yet m 
decide whether the end use of 
electricity from the Clyde dam 
is a relevant consideration. 



Works Minister Young.. .won’t 
be bound by decision 

A key witness supporting 
such consideration was Murray 
Ellis, a scientist with the Min¬ 
istry uf Works and Develop¬ 
ment. 

Ellis claimed the sale of 
electricity to a second smeller 


was unlikely to proceed, and 
that a scries of smaller damson 
the Clutha pegged to demand 
was the sensible approach. 

A high dam would lead to 
energy loss from spillage to the 
tune of about $140 million, he 
said. 

The advantages gained in the 
event of a high dam being built 
and a second smelter going 
ahead were far outweighed hy 
the large-scale loss incurred it 
the high dam was built and □ 
smelter not established. 

Scheme F, the proposal for 
five dams that incorporates a 
high dani ar Clyde, is clearly 
what the Ministry of Energy is 
seeking in its application for 
nine water rights. 

The ministry claims 
development of the Clutha for 
hydro power is paramount, and 
that .Scheme F is about $70 
million cheaper than the low 
Clyde dam Scheme 11 option. 

The ministry is clearly 


Today. Dii Pont is a worid leader 
in resins for protective packaging 
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A Traditllon Qi Innovation. 

In 1938 Du Pont Invented nylon and 
began a great revolution In plastics. Some 
of the first developments In packaging 
were Polyethylene and Cellulose Aims. 
Continued growth of flexible packaging In 
boll) food and Industrial product areas led 
to development of the new 
thermoplastics. After several years of 
research and development, Du Pont was 
able to market new plastics such as the 
ELVAX* EVA range of resins, the 
SURLYN* lonomer resins, and MYLAR 1 
film. Between them, an extensive range 
offering unsurpassed properties In key 
characteristics such as puncture and tear 
resistance, processing speed, hot tack 
strength, optics, and carrier. 


An Answer To Most Problems. 

The experience and knowledge 
accumulated by Du Pont has kept us In the 
forefront of the packaging industry; 
providing solutions to packaging 
problems for processed meats am dairy 
roducts, skin and blister 


er. on paper,.! 

Im structures, flexible 
Jet stretch wrap applications; 
ags, In.fact, just about any 
flexible packaging application you could 
tjiink of. 
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anxious not to tie the high dam 
to the smelter. But evidence at 
the hearing established a dear 
link. 

Various ministry witnesses 
established that; 

• There is no "lag" on the 
Clutha for a smelter but the 
power from Clyde could be 
used for a smelter as there is 
nothing on the horizon requir¬ 
ing the same quant ity of power; 

• The Government has 
conceded to sell power to a 
smelter at a price below the cost 
of production; 

• The need for urgent 
power means there is no alter¬ 
native to the high dam option. 

Ministry of Energy counsel 
K Robinson told the tribunal 
the ministry needed a lot ul 
energy in a hurry, and submit¬ 
ted thin whin it was going m do 
with the energy was irrelevant. 

But the objectors’ counsel, C. 
B Atkinson, described the high 
dam option as a “single-minded 
application for a single pur¬ 
pose." He submitted that the 
Scheme 11 low Jam, which is 35 
metres lower, would generate 
adequate elect r icily while 
leaving planning options open 
fur multi-purpose usage and 
fanning. 

The Otago Catchment 
Hoard expanded on the theme 
by revealing a proposal that 


would lower the holding lake 
and produce more power than 
the high dam into the bargain. 

The board's engineer, A M 
Torrance, claimed the high 
dam did not fully use the power 
generation potential of the 
Clutha. 

The catch lies in the greater 
expense of the scheme and the 
fact that power from the Clutha 
would not he generated so ear¬ 
ly. 

But the thrust of the hearing 
was clearly that without a 
smelter there is more merit in 
allocating the ministry wafer 
rights fora low dam than a high 
d.ini at Clyde, because demand 
outside a smelter i.s not ns ur¬ 
gent or uf the same magnitude, 
and n Imv dam allows greater 
flexibility in planning mailers. 

If the tribunal does decide to 
include the end use uf the 
electricity in its deliberations 
then Judge Treadwell’s view 
that urgency is unproven 
becomes important. 

Either way, the Ministry o! 
Energy must be concerned that 
the outcome lor a high dam 
does not lix'k encouraging. 

The six-mun tribunal now 
making deliberations include 
Judges Treadwell and l 5 K 
Skelton,and Messrs H I. Riley, 

| F McKenzie. K E Mermans 
and (i W Eusor. 


Continental digs toes in 


CON FINES l'Al. Airline 


dispelled preva dine 
tumour- lh.it the an line w««ulvl 


•1 iIk- New 


Airlines vice president lor 
sales nnd service, -Barrie Dug¬ 
gan, raid: “We don't intend lo 
pull out nor do we intend lo be 
pushed our." 

And to prove his point he said 
the airline would be spending 
S1Q0 million on two new planes 
to service the Pacific market. 

Late this month Continental 
will start flying the Tasman 
from Auckland to Sydney. The 
(light will tail into the Los 
Angeles-Auckland (light three 
days a week. 

Here Continental flew 
straight into flak from Air New 
Zealand. Continental’s flight 
from Los Angeles arrives in. 
Auckland at 7.50am providing 
passengers for the Auckland- 


Air New Zealand - ' thehi u 


:\n-ir.di.i leave*, al M 15 


Air New Zealand told. Con¬ 
tinental it couldn't service 
Continental's /lights at 9.20 
without pun ing on extra stall 
and increasing its charges. The 
extra charges proposed by Air 
New Zealand would cost Con¬ 
tinental about $300,000a year. 

To avoid paying this, Air 
New Zealand proposed that 
Continental fly out of Auck¬ 
land at 1 lam. 

Nothing wrong with that, 
said Duggan, except we'd be 
Hying out with empty planes, 
for example, Continental 
would be bringing in Sydney 
bound passengers to Auckland 
only to feed them onto the first 
plane out — Air New Zealantfs 
9.45 flight. 


By the 21 st Century 
your markets 

wsH bo different 
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5. Mobil energy—working for New Zealand 
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Does your future have a car? 




New Zealanders are a people on the 
mpve — and they move mostly In the 
private passenger car. 

With 1.2 million such vehicles owned 
by a population of around 3 million, only 

• the U.S. and Canada, of all the countries 
in the world, boast a greater proportion 
of cars to people. . 

• .But lately, some ominous.sour notes 

. have been sounded In the Song of ; 

the open road. The valued mobility and 
freedom of the New Zealand people to 
roam have been restricted by curbs on 
the weekend sale of petrol, earless days, 
and soaring gasoline costs, Imported 
crude oil has become more and more 
expensive, creating a drain on the 
. V;. i;; country's ftna^clal'iesipurd^; Sdnrfe n f®>e~ 
even begun to qiiestiGh ih?tong-term : . 

V future of The motor car in New Zealand. 

.. In our view, the prophets of gloom are 

• dead wrong The petrol-driven motor car, 

. . both private and commercial, has a ' 


bright future In this country. And our 
viewpoint Is coloured by the facts, not 
rose-tinted glasses. 

The key fact in our appraisal Is the 
Government's announced programme 
which could lead to 50 percent self- 
sufficiency for New Zealand In transport 
fuels by the mid 1980s. The Government 
programme could assure continuity of 
supply and greater freedom from over¬ 
seas pressure and influence. 

The long-term plan announced by the 
Minister of Energy last year reserved 
sixteen percent of the Maul field for the 
production of petrol from natural gas • 
using the unique Mobil Methanol-to- 
Gasoline (MTG) process. 

‘ ,< • "Thd planned Mobil-N^Z.-Goverriment; ■; v 
. ’ plant'would receive enough'natural gas. 
to.produce about 33% of New Zealand's 
gasoline Requirement, or about two • 
million litres a day. 

Another 16 percent of fuel self- 
sufficiency will be achieved by utilising 
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Maul condensate as refinery feedstock 
and the progressive conversion of 
vehicles to run on liquified petroleum gas 
and compressed natural gas as supplies 
become assured. 

That’s the short-term view. But the 
amount of petrol that can be made by 
this process Is limited only by the 
amount of feedstock available. And while . 
the presently envisaged feedstock Is 
Maul gas, the plant would be able to ■ j 

process methanol derived from coal or '.f >; 
plant crops, as well as gas. . gSA'I-S 

New Zealand has an abundance of 
energy resources. It also has a Govern- -W 
ment willing to Innovate, and to work. .?•;.. 
with companies like Mobil to solve °M r : 
energy problems. Togethefr -weT re. com- : 

mitted to keep your car running ahd^;aPp^ : 
keeping,New Zealand,on the movei : 

': Next in the series: In a small world 
some jobs are very big .: 




bis ; : 
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The week 


Govt on threshold of releasing next batch of studies 


by Allan Parker 

THE Government is on the 
threshold of releasing the next 
raft of industry studies 
prepared by the Industries 
Development Commission - 
the investigations into the wine 
and packaging industries. 

NBR understands the pack¬ 
aging report, which has been 
described by one source as , 
"reasonably far-reaching in its 
coverage", has been approved 
hv the Cabinet Economic 
Committee for release and only 
awaits full Cabinet approval. 
That approval may be given at 
today's Cabinet meeting. 

The CEC is understood to 
have no objections to the 
reports' release, if not the 
decisions made on the 
commission's recommenda¬ 
tions, 

The wine industry report is 
still further down the track, 
although it. too, has been in 
Government's hands since 
|unc 30. 

And last Friday the com¬ 
mission delivered its report and 
recommendations un the ship¬ 
building industry m Govern¬ 
ment. 

All three reports will 
{\ r '.’bi!blv be made public before 
i' h rist mas because the" 
Government is anxious in 
piove i\s credibility and com¬ 
mitment to the industry studies 
programme. 

To date, the textile industry 
study and the subsequent poli¬ 
tical decisions have been made 
public. The remaining U> in- 
sestigations by cither the l DC 
'•I ‘k|Yiruncm.il officials have 
, iciiuiiuxl in lai ving singes of 
preparation. 

fhc textile study and deci¬ 
sions, of course, attracted con¬ 


siderable flak among some 
sectors of the industry and 
raised fears in other industries 
that they faced drastic changes 
to their operations. 

But some of the later reports 
will raise no question of possi¬ 
ble damage to the industries 
concerned. Rather, they will 
emphasise possible aid to im¬ 
prove growth potential. 


Government ministers have 
certainly been feeling the 
pressure from the various in¬ 
terested parties to the study 
programme following the 
textile moves. 

So much so that Overseas 
Trade Minister Brian Talboys, 
in the role of Acting Prime 
Minister, made an extremcly- 
significant policy speech in 


Wellington late last month. 

The speech, to the annual 
dinner of the Wellington 
Manufacturers Association, has 
largely gone unnoticed but is 
perhaps the clearest statement 
of intent yet made by Govern¬ 
ment to continue the study 
programme. 

Talboys said: “My 

message... is clear and simple. 


The Government will pursue 
its programme of economic 
change because it believes that 
is in the best long-term interests 
of New Zealand. And it will 
redouble its efforts to explain 
that programme to the 
country." 

Tnlboys also spelt out 
Government thinking on pro¬ 
tection policy. “Until this year 


Continued from Page 1. 

$4.3 million to a new total of $8 
million. 

All carriers in and out of New 
Zealand’s three international 
airports now pay a landing fee 
of $5.75 per thousand kilos. 
The total weight is calculated 
on the maximum approved 
take-off weight of the par¬ 
ticular aircraft as recommend¬ 
ed by the manufacturer. 

A Series 30 DC 10 with an 
authorised take-off weight of 
261,000 kilos would pay a 
landing fee of about $1,500. 
The landing fee is paid tor just 
one movement through an air¬ 
port, not once for landing and 
again lor taking "I f. 

The landing fee is based on. 
two components: airways and 
airport*.. 

The airways component is 
' paid to the Crown |t»r -;cfVices 
such as air traffic control, 
t el co mununii at ions, res- 
uiv.lirc services, aviation 
sestimv anti so on. 

The airport dues are paid to 
the local responsible authority 
and pay lor basic airport 
facilities, like passenger and 
freight handling, administra¬ 
tion atul other operating tn-i., 

The three airports mvoUed 
- Auckland, Wellington and 
Christchurch - nil enjoy an 
operating surplus. 


Rut the landing fee calcula¬ 
tions also incorporate an al¬ 
lowance of 10 per cent on 
capital employed to fund future 
development. 

Taking this into account, the 
airports were in deficit by 
$3,763,530 in 1979 and the 
Ministry of Transport propo¬ 
sition is for the international 
carriers to make up this deficit. 

The airlines have objected 
strongly t« this proposal. They 
have demanded figures from 
the Ministry of Transport n» 
show such a plan will not mean 
that they are subsidising the 
domestic carriers, which pay an 
inflation-adjusting percentage 
uf total revenue in landing fees. 

(Air New Zealand, for ex¬ 
ample. pays M per cent nf it*, 
opera ting revenue in landing 
fees for Friendships and above 

- N per cvn: l»r the airways 

Component of the charge and i 
per cent toward aiipovt »*pcra- 
tions). 

Ol equal concern to the air¬ 
lines is the inclusion *•! Wel¬ 
lington Airport in the plan 
Wellington Airport's total 
deficit last year was SI.5 mil¬ 
lion - about Hi percent ol iIk 
total 

Vet, the at rimes nigue, only 
DCfis operated by Air New 
Zealand and under charter to 
Qaiitds can use the airport it 


Wellington. Why, they say, 
should we have to pay for lhat? 

While the airlines are angry 
at the proposal, they arc un¬ 
willing to discuss it publicly. 

Air New Zealand is in a 
particularly unenviable posi¬ 
tion as the Government flag- 
carrier. The increase would 
certainly hit it hard, given the 
current losses (hey are chalking 
up, hut they arc unable to 
publicly criticise their own 
Government. 

The increase proposal is part 
of an annual review of landing 
fees. But fees have not risen 
since April 1 1977 while air¬ 
fares have skyrocketed — 
domestic lares, tor instance 
have gone up 80 percent in that 
lime. 

One industry source told 
.Y/fft that this is the first time 
the department hits been 
willing to discuss proposals 
with the industry (perhaps 
because t>1 the si/c of the in¬ 
crease). 

‘■Beture. they’ve um given us 
a lakc-ii-iir-lvtive-u position 
We believe we have the right i«> 
know what we’re being shamed 
for." lie said 

Sui.li .i hieal’tl'VMi ol licmc* 
- ciunpining domestic mid in¬ 
ternational figures - is statir’ 
dttrd practice iri some overseas 
countriesund “we would like to 


sec the Ministry of Transport 
accounts in line with them." 

A senior ministry official 
insists the deparrmenr was 
merely “trying to balance the 
books udder the previously 
accepted formula'* for landing 
fees. 

He told the department 
was suggesting a user-pays 
formula providing it wns poli¬ 
tically and commercially ac¬ 
ceptable. “Hut we do have to he 
careful that we don't kill the 
golden goose,” he udniittcd. 

It is difficult to make an ac¬ 
curate comparison with over¬ 
seas landing fees if the sug¬ 
gested increase goes uhend. 

But the depart me it ml oft iciul 
pi limed (Hit thin by assuming 
the highest airport landing fee 
anywhere in the world wa> 
$20(1(1, the New Zealand fee 
would cu it cut t V be iib <‘Li I $ 1 OlV 
- with only W <>v so airports 
above us. I juts, in *7 per cent 
increase would cert.unlv make 
us untune the Inchest in the 
world. 

'ITle i IK reuse, tl adopted bs 
t to'eminent, would eoiite into 
loree on Apiil \ next ■ ear 1 hs 
inline • will he anions i..> nu, v. 
as much use of that time as 
possible ro prove the minisin' 
plan should not get off the 
ground. 


there have been virtually no 
moves since 1972 to adapt our 
highly distorted and inefficient 
structure of protection which 
has grown haphazardly over 40 
years to our current require¬ 
ments . for industrial 
development.” 

Changes to the protection 
system will mean “the 
development of a lower and less 
distorted protective structure’*. 

He was just as explicit in h»s 
summary: 

• "We are living in a fun¬ 
damentally different world 
from the one New Zealanders 
knew 20 years ago; 

• “To provide the jobs and 
incomes which die community 
demands there is no choice but 
change; 

• “The current period i.s a 
difficult one. The Government 
has little return for manoeuvre 
but it is keeping the economy ns 
steady as possible while 
changes take effect; 

• “Many of the necessary 
steps have been taken but we 
must continue the momen¬ 
tum.'' 

Talboys is known in have 
attached a high degree of im¬ 
portance mltis speech. 

As mte source close to 
Government thinking com¬ 
mented: “It was a policy state¬ 
ment £‘i some signi!uvr.ee. It 
was intended t*» retn■ ise any 
am big m tv and indicate there 

was ii'>c\)iuvo,_ Hi"n .,n the pari 
• it «lo’.-emniem 

Hut a* ws.iuvm ha been 
<;• <itl i ruled h'. .u let a •ate Hade 
.elull*at ••lljCt.il vh,. told 
X/:/*.’ ' It ••• i.-.lti: III" ' pi vet-.* 

• i iicmc-ni ,.i 1. 1 "•.eminent 

policy and intentions I’ve seen. 

“If someone asks me what 
Government it thinking, i’fl 
direct them to that speech.” 


You don’t close your eyes when you drive a car... so why should you when you buy one? 




TOYOTA 






Here's Four wheels for supertough power, 
proved not on rough roads... but an no roads 
at eH Wherever you want to go. Land Cnnser will 
iske you - round trip. 

lu engine Ls tried and true. 4230cc 
developing 128 HP (SAE gross) at 3600 RPM. 
That's ptanty of power for hllkflmblng. highway 
cnislng, or ofl-mad exploring. Bum to tasl Land 
Cruiser is ready rev any trial you want to pul K * 
Ihroufjh. ,* 

Lots of attention has .been pafd to making 
Land Cruiser last Ol IS Force-led throughout the 
engine, lessening friction acid lengthening engine 
He. Then there's the suspension. can be 
said? It l* bulk io go anywhere.., that floating 


front axle helps Land Cruiser through sand, mud 
and any other hazard. And the same duaMlne 
brakes that are so safe off-road are double 
protection on the tarmac. 

Specialty designed reals let the driver's 
shoulders and lorto move freely while the 
are held Birri and snug, This Is best foe rough 
going. But that same comfort comes through on 
the highway too... comfort augmented by 
thorough venlflatlon that eflmfnates stale air. 

Whan you’re out In the wDdemess. you need 
a partner Lhat la ak heart... Land Oids*r ft. It 
wfll take any road. And when there’s no road. It 
makes Its own. Toyota engineering made It that 

WB * thInk rr over. 


TOYOTA LAND CRUISER. 

When therels no road, 
it makes its own. V 
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Editorial 


SO why the hefty boost in postal charges? 
The cynical may suspect that a Government 
anxious to minimise political opposition 
wants parties less well heeled than National 
to think twice about using the mail service to 
advance their cause. 

But Postmaster-General Warren Cooper 
points out to critics of the new Tees that there 
arc cries from all over the country for ex¬ 
panded Post Office services, and those who 
arc complaining about the new charges 
“can’t have their cake and eat it too’ 1 . He 
seems miffed that nobody bus thanked him 
for holding telecommunications costs, and 
smugly satisfied that—ns a percentage of the 
average wage—postal charges are less today 
than they were 25 years ago. 

The postal workers union, on the other 
hand, is concerned that postal charges have 
been increased so heavily and at the 
Government's user-pays policy. It wants 
postal services cross-subsidised from the 
highly profitable telecommunications sec¬ 
tor. 

The charges are certainly having an effect 
on public attitudes. The last two significant 
postal charge increases resulted in business 
firms reviewing their postal habits, for ex¬ 
ample, and to their sending one article in¬ 
stead of several individual letters to branch 
offices, according tonPost Office official, The 
package business is being hit by competition 
from couriers. And a number of bulk users 
ore doing their own deliveries. 

The fall-off in demand for postal services 
raises the question: arc the increased 
charges aimed at covering fixed costs which 
in turn will further reduce demand? Does the 
Post Office appreciate that for every letter 
that new wen’i be mailed, 1 he service will lose 


not only the 6c extra cost, but also the 14c it 
was getting before? And If people are turning 
away from the mail service, is it because they 
prefer telecommunications or because they 
have been deterred by stamp costs? 

The public is bound to wonder not only 
why the prices have been increased, but what 
sort of cost-benefit analysis was undertaken 
by the Post Office before the decision to hit 
postal service users yet again was made. 

It is difficult to measure the economic 
benefits that result from the operations of a 
public enterprise. Many of them are indi¬ 
rect; they stimulate development outside the 
enterprise In terms of the national economic 
and social good. 

The fact that Post Office activities affect 
(he community generally is self-evident; 
that is why the Post Office is a Government 
service in virtually every country in the 
world. The rates charged for printed matter 
can affect both business and exports, which 
benefit, for example, from the circulation 
overseas of a country's newspapers. The 
extra costs imposed on business may greatly 
exceed the extra revenue which they yield to 
the Post Office. 

The point of a cost-benefit analysis by a 
public enterprise, therefore, is to try to value 
the costs and benefits beyond those which 
enter into its own profit-and-loss situation. 
But we may wonder if outside considerations 
came into any analysis undertaken before 
the latest charges were imposed. 

The result was that Cooper bowed to 
pressure from the printing and publishing 
industry and announced a modified discount 
for the postage of registered publications 
from one-;third to half normal raics (lo tske 
effect from January 1) “There was a strong 


justification for modifying the rate," he ex¬ 
plained. “The higher discount will help 
maintain a thriving and viable publishing 
industry and, at the same time, postal traffic 
will stay at a buoyant level." 

The industry had to spend time and money 
in lobbying to impress on the Minister some 
facts of life which his advisers should have 
been aware of: publishers would find it dif¬ 
ficult to absorb the latest increases. They 
predicted slumping circulations when sub¬ 
scription rates Increased to recover postage 
increase and some fecared they would have 
to close or reduce the frequency of publica¬ 
tion, causing redundancies in the printing 
business. Two international publications 
have pulled out of New Zealand to be printed 
and distributed from overseas. 

A public commercial monopoly is sub¬ 
jected to few constraints. If told to make 
money, it will tend to behave in just the same 
way as a private monopoly — but private 
monopolies are regulated to prevent abuse of 
their position. The row over the Post Office 
charges and the questions raised by the 
increases suggest that an independent 
regulatory commission should be set up to 
control state-operated monopolies, give ef¬ 
fective meaning to “public interest", issue 
instructions and regulations, and consider 
submissions from the now virtually power¬ 
less consumer. It would set the constraints 
within which stale enterprise managements 
operate to ensure quality, punctuality, ser¬ 
vice, choice, availability and the non-ex¬ 
ploitation of monopoly power to the 
consumer’s detriment. Businesses adversely 
affected by proposals to increase printed 
postal raics couid make representations to 
show the damaging implications. 


— ■—“t »■ 

(ifiiL'llon were Improper -soraaljJE? 
competitive firm would be allowed tL? 1 
something that therefor. coSt* 
plvmcnlcd. c ‘ 

It would undertake cost-bcnelli an*,, 
and refer findings to the corporatioi! 
report necessary action to the Governs 
And it would emphasise so-called vS 
objectives as purl of management re to o 
siliillly. ^ 

As things stand, the only constraint on Pea 
Office actions is political suseeptibi h 
public opinion. Scant attention has bw 
given to the fact that public corpora^ 
working to commercial rules require & 
same supervision and regulation as prit» 
monopolies. 

Certainly, the Post Office is plough 
back itsprofits ($70 million last year) iniofc 
development of expensive lelecommuuy. 
lions services. But if some of the moneyfru 
the telecommunications sector was usedu 
prop up the mail sector, the public wooUk 1 
unlikely to complain (just as Itdoesnoituv 
on the user-pays principle being appfoiu 
make farm communities pay for rurcta 1 
deliveries). 

As things arc operating now,it scerob 
the Post Office is running down its p<K= 
services long-term to reduce touts Ai 
term. That amounts, simply, to bod m 
ngcnicnt. 


Without word of a lie 


Stacking the deck 
against competition 

WHEN playing electoral poker against a sitting 
National Party Minister, one must realise the deck 
is stacked and the dealer makes his own rules. 

Take Auckland lawyer Doug Graham for ex¬ 
ample. When Internal Affairs Minister Alan 
Higher let slip he was going to resign, Graham 
decided to have a go at the blue-ribbon Rcmuera 
seat. 

Upstart ... what cheek. National stalwarts 
cried. He hasn't been around long enough to be a 
suitable party hack. 

So Highct decided to stick around for another 
term, perhaps to teach the young pup a lesson. 

And who paid Highct’s electioneering bills? 

Well, the taxpayer seems to have chipped in 
with some of the wherewithal!. 

The Government chief whip was sympathetic 
enough to let Highct olf from his Parliamentary 
dunes to fight Graham. 

Grahamhadto pay hisownway.Somesay he was 
trying to buy the scat. At a conservative estimate, 
he spent $30,000 to win public recognition. 

Hut when the selection of contenders for-the 
pariv nomination had been made, Graham was 
prohibited by National Party rules from seeking 
publicity. Thai left the field wide open for 
Highct to speak from his ministerial pulpit and fan 
rumours about Graham stacking votes in the 
Hobson branch of the electorate. 

Graham won the Hobson votes but the rules 
were later changed and the vote-disallowed,, 
allowing Higher time to rally more support for the 
next meeting. 

National Party rules say that from the dosing of 
nominations until the final selection of a candidate 
is made, one may not, without prior consen t of the 
electoral committee or its executive, address 
brunch or other meetings of the party, nor 
promote publicity for one’s self. 

AU of which must have been a bit frustrating for 
Graham as chairman of a public relations com¬ 



pany and more than frustrating for his prime 
promoter (unpaid), Faye Torrance, an Auckland 
PR executive. But it explains why Highet and his 
iruc-blue team could blast Graham as an election 
stacker and Graham could nut answer back. 

It might seem unfair. But that’s Kiwi politics. 

Oh, and don’t forget the 
beer money 

THE high cost of brass seems likely tn prove a bit 
loo much lor the Music Federation’s latest 
promotional plans. 

The federation — more usually associated with 
the promotion of chamber music ensembles, 
choral groups and so on - had decided to set a 
precedent l or itself by bringing to New Zealand a 
(op British brass bund (winch mav be visiting 
Australia soon). But the Grimcihdrpe Colliery 
Band is making pecuniary demands that has 
caused the federation to have second thoughts. 

Fees for the band members (some 30 to 40 of 
them) are tied to the weekly wage scales of 
Britain's National Coal Board. And on top of full 
hotel expenses (accommodation and all meals), 
rhe band players require a subsistence allowance 
(which looks like a nice expression for beer 
money). 

How Aussies inject a 
competitive spirit 

WHILE the Medical' Association and the 
Government cbine to cosy decisions about 
medical school intakes and doctor-population 
ratios, Australians think frec-enterprise- 
espousing medicQs should put their money 
whete their ofopharany is. 

The Australian Medical Association has oc¬ 
casionally advocated 20percentcutsin medical 
school intakes, but more cautiously this year it 

Nbwi & Faaturai: 


sought 10 per cent with reductions over the next 
few years to gain a doctor-population ratio nl 
1:550. 

But a Federal Government committee (which 
included Health Popnmneni representatives) 
refused to provide medical school cuts, opting 
instead for a system of limits on the numbers nl 
intern training positions at hospitals in each 
state. 

The committee’s report, adopted hy the 
Federal Government, said a student intake cm 
would “indefinitely preserve the strong mon¬ 
opolistic position presently enjoyed by the 
medical profession.” It said the situation was all 
the more undesirable because of the high ave¬ 
rage incomes now enjoyed by doctors. 


British protest about a 
Chile reception 

\X HEN it comes to telling the story its way, there 
are few countries to heat the gall of Chile. 

Chile’s Ambassador here went on the record 
just a week or two ago denying that his country- 
secret police had tortured a young Anglo-Chilcan 
woman, Claire Wilson. 

There had been no complaint from the British 
Government, he was reported as saying on a Radio 
New Zealand news broadcast. And Wilson’s ac¬ 
cusations were completely without foundation. 

On the same day, the British Guardian j di¬ 
plomatic correspondent, Patrick Kcatlcy, 
reported in the Guardian Weekly “a formal pro¬ 
test was made! on July 29 by the British Ambas¬ 
sador John Heath to the Chilean Foreign Min¬ 
istry . 

“A second protest was made in London on 
August 6 to the Chilean Ambassador, Professor 
Miguel Schweitzer. But the Chilean Government 
has refused to accept that Wilson was maltreated 
or that any apology is called for.” 

The price of credibility, it seems, is a sub¬ 
scription to a reputable overseas newspaper. 
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Fleeing Kiwi’s flight to 
nmii.i'cfwiiidi economic freedom 

.•presenta lives) 

I-IK.H lemmings. Kiwis have been llteme t 

■ *■; \ name I.iikIIoi s« in le rears a ixl while the MJti- 
1 ' slum I ewer iii e leaving now, the exudii'E' 1 '" 

opted hy the I’lie reiisiins are in»l hard t»> sec.even li-rtf- 

lent intake cm remaining; they are succincllcy summedup |: - 
e strong mon- Idler sent to I long Kong’ Soitilil-lnihiP>“ 1 ^ 
joyed by the ex par rime. 

luaiion was all -IT > oti are sane, skilled or energetic and 
the high a vc- illia j i-Hriwcon 16 ansi fid. then New ZcaUnJu 
lClors ' place lor you," the correspondent wruie. 

"The New Zealand l iovermneni cnsvufv- 
tii\ 'endeavours’ by ennfiscalingalmj w| ‘ u v' 
30Ut 3 lutal earnings in income lax alone. Juring n ''^ 

'ear there, distributing the proceed* lcl1 
tittle of worthless causes. 

■‘It lias been quoted that ’socialism 
ry its way, there being generous with sianeoncelse’s■ T 
of Chile. I* certainly true in New Zealand 

: on the record conducted three years ago revealcaj^^,. 
at his country'' earning Slo.000 a year actually fwwo’p ^ 
Anglo-Chilcan 11 u» the state, a combination ofipew^ 

high taxes on commodities. seA'icc >d ^ ^ 
rom the British “This enormous tax revenue 
lying on a Radio elllcicnt public Jepurtmcnts, ( crr, P' l ^'Sf 
id Wilson’s ac- quarter of the work fora’) the (3 jj 
it foundation. distributed to a host of eager 
Guardian j d i- vn(ers) in that wcl fare state. .. 

rick Kcadey, “Not surprisingly, productivity 
“a formal pro- dramatically as the citizens 
British Ambas- New Zealand slips several P^ K r 1(l g ^rrt'' 
Foreign Min- standard of living index each ^ 
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in London on “New Zealand is a strikingly 
ador, Professor endowed with many natural 
in Government an intelligent and ’(given a 
was maltreated workforce. .. . ... - ■- woiU ^ 
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lewspaper. immoral political climate;-..... •• 

i'.^ .* xJmifk 

National Bottom MexciPl 

and la a raglstared. publication • 

; ■ for lest weak Decatnbpr and tjW-w® JTT;. . • 

. t January). .-.V' ■; •/.';■•’ ' : 

Auckland - . Typeapt and wmppsed-by tomp^Y^ 

. ■■ Ud, WelllngibA Prlntae(by.B . * 

118 Kapitl Road'.Paraparwmu-. .• ^ . 

.' ■ : .;v\ : ;./' r 

•vi/T-:'''.' J angla c^la«rBq:wm^ 1 ’ , !.j/;';> l.!r j [. 

. • - 8ubicr|ptlon rltt: NZ$30 , ,VnUubtlbl* 

•- MamberABC (AuditBurflauofCJg^J^. 
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To KNAkKTHE RISE lk| POSTAL CHARGES A NEW SET OF INFLATION-ADJUSTED STAMPS 

TRIUMPHS WILL SHORTLY GO ON SALE . 

T-w--—, <* r ^ww wvwinArir^l ^fuxnwvwwruvv^) 

■nMiigwIlff la f iMcu; r FIi a kin 1c ? 1 


NEW ZEALAND, 

EEC SHEEJPMEAT DEAL 


m 1 

\ LlCKiN S 

Uamp ^ 

) CHOPS m 




NEW ZEALAND 

XMAS 

4980 
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It’s the state controls that need restructuring 

by Michael F Dakin lime dome this |..r vim I and oirresnund over a ;u.iiviue>. and lil-hhhs «,f iivir mnnvr..rv ■!... r....» ... i ...a.,... 


by Michael F Dakin 

" 11 IK difference between advice and criticism is 
tlut ymi can ignore advice." 1 read that in the 
HtiiJrr\ fill’ll/ many years ago and am amsiaiitlv 
reminded lww true it is. 

I he bee in my bonnet righi n»nv is bn//mg 
■lnnind heuuse of die current “rcsiruciui ing" 
"ave that is sweeping New ZeahinJ. 

I am all tor restructuring ih.it lead, m greater 
productive efficiency and satislaciion I’it people 
m .sew Zealand. But I hate m see waste .mJ itic 
j'"'Kibilii\ js that restructuring initiated by ihe 
1 ‘•''vinmem will have a short term cl test on 
"npr>-vine nur way - .1 life, ihcit lade away. 

« hy will this happen' It will happen because 
N,c ' lTV mechanisms that control the suite ai e also 

■II need .<1 restructuring. Am appearance of res- 
ii'isiuriue amongst the State inecluinisms needsto 
i e evjiinncd Wisely, rather than taken at late 
- "hc. tin ihe surface we might think that im- 
proieincnis in the Department of 1'r.ide and lu- 

v?■ Uhnn j> u ' Hr-reaching ami long-term 
inc its. i ou might also think ihe changes in ihe 
uiire o| the Railways, rearranging the enm- 
P nm '*£"*' m l, . lc I1 ^ | 1 | 1 IVparimem and 
mLIn n n ® ft ' I1 ureas oft iovemmeni 

3 J Jl,j l, P 11 ’ mure el'llciemw in tlie State 

vri ices. 

)his is not so. 

Iccjusl^ imrr,jVuncni will not be achieved 

arcllrol'n J0 ' ,er | ,,ncn i_departments and agencies 
| 1?cd a * nn S functional lines ihut were 

nu „ 7r Tt a o CCn ! Ur - v a S° - and copied, in the 
'^n.lromthc British models. 

thin f,i^ anisi "? 0n l ^ c hncs of purpose, rather 
tv caUv , V 0 ! while desirable will be ineffective 
nc'sthr.,.. C i/r 0Vcr ? lrncnt condl,cts ‘tS 1 owm busi- 
MinisTt«« • Un , Cti . unH l assigned to Cabinet 
nhai wc ' ns J ead 01 ass *g n iog work on the basis of 
Tumi 1 ln accom Phsh. 
thines u.! ^ m ' sc ^. c l ear * “functions" are the 
Minister ° ~ 10 our role. So a Cabinet 
tducaiiftn Cls ln a functional role to provide 
itidiiMrv ir S0L,a * welfare, or regulate trade and 

°ricntcd activities make us ask what 
u-j,h highp U J^ By doing this we are able to 

nu.re e [f-■ lcv els of co-ordination, becoming 
giH<ds servi nl ' rcduL '' n 8 costs and producing 
“ that peop,c find 

•Minis| C |^ 1 'Here’s the evidence that Cabinet 
!hc.e M | Unp ,- , 1 wernment departments play 
>1 they iio> >na ro l C! '”- - 'And what docs it matter 

muc h if we pay the price — 
Jn,: 'gi.tnis m a CrmS ^‘ rcct cust nnd frustration, 
nowhere anJ ’ for 

"lattcrs cv »dencc where it most 

. Asa small k„ ■ rcsu ^ these activities. 

Office to have | SI , nes ? man » 1 approached rhe Post 
Ptkniiscs, hav,'If iP . oes c °nnected to my new 
atJ J»advcnise i^Iu ^“ Sl , ness listed in the directory 
Cll ‘«n li v ; n ■ h . e 1 ellotv Pages. And as a private 
Called in . 1 ^ uc Wand, I want a telephone 
'Ubscribcr i n WelHnJ^ f,flv ‘ n ® P rev >ously been a 

jPProach C Jhc pJll? n^ s 1 havc named, I had to 
ar B e business J ° " ce ^P^tely (if you run a 
> meone on your staff is wasting 


time doing this |.»r you) and c»rrespond over a 
pemxl nl nearly three iiuinihs n. get a n>uli Mini 
met my needs. 

Now. 15 ni.inihs jlter iliai epismle the 1’nsi 
‘ Ml ice li.is tailed u» fnllnw-up i<n correspniuleiKe 
asking lor listing in the 1*7/.es- I’a^. This service 
lists Inren l lose*1iiiumhs in advame ol ihe next 
.\u<.klanJ JireLimy being }Hibli*.lied m August- 
September I Wl. When die I’n i t ill ite releases it-, 
ne.vi duecti-rv. there will he i.ruiu'in lr»nn hn- 
'liiesMiien who, like mv ell. ..amn>i net i -liv we 
t h -ill the t iii'.ertiilieiii ni-'ii<-js.|\ (»j i ,i 
m..iii.p«ih *-n|\ l'\ Mel.mil 

Ihereisceriainly room m the Auckland market 
lor an enterprising organic lion in collect, puhli.sh 
<nul sell its own version ol the lW/i-re Bityr. 

Liusinnis licensing is no holier. The Customs 
Depart men i wa*. tsuiblislletl lo bring revenue m 
the < ioverniiieiu liiM, and regulate the import of 
goods second. Neiilier nl these obicclivcs implies 
giving a service to the cnnsumer. That's because 
die power lies with the Guvcrmncni depirinicm, 
nut with the end-user. 

So, we find iliai ihcCusioiiisIVparinx’ni isalso 
organised on functional linos. To gel an import 
licence for, say, exposed Idm video upe anJ video 
equipment you will find yourscll talking to three 
separate sub-sections - m least, in the Auckland 
office. To seek an exemption from sales tax or 
Customs duty, vnu go off to a separate floor. 

This consumes your lime (or your staff or 
agent's time) and it provides employment for 
more people than may in fact be needed to meet 
the objectives of gathering revenue, con [rolling 
imports and providing you with a service. 

One could goon describing the shortcomings in 
Government department service, department by 
department. That would serve little purpose other 
than to show that the problems are common across 
all departments. But before wc move on, let me 
comment on the “resiruciuring’’ of the 
Government’s information-handling process - 
computers. 

We are all aware that all is not well with data 
processing in thestateservices. Weacceptsomeof 
the shortcomings because we make those mistakes 
ourselves but, in ihe past year, we have read about 
failures with data processing in ihe departments of 
Inland Revenue, Health and Police. I am not sure 
how public the Transport department’s problems 
were but with normal Government department 
head office/regional antipathy, transport eer- 
lainly dragged its head and fell behind schedule. 
We pay for all this in direct and hidden dollar 
coasts as well as low value performance. 

Most of my shots have been aimed at specific 
Government departments, we can sec that 
of all Government departments, wc can xx that 
they suffer from the same characteristic faults. 
They arc organised on functional lines that are not 
geared to the need of the consumer. This makes 
them self-serving. However, no blame should be 
attached to the Government departments them¬ 
selves; they are, after all, what the Government 

has made them. . . . 

I do not mean the Government of me day nut, 
rather, the successive Governments we have 
elected. That makes us responsible too. I find it 
curious that Cabinet meets every Monday to make 
decisions about issues that have no business in the 
Cabinet room. • . . . 

Sure, Prime Ministers need to co-ordinate the 


:iciiviiiL‘\ ;ind JL-iions «»f their ministers .uni ihe 
cabinet needs in he i*pui in the inlluence nl 
(-.mens. Hut a*, tn <n decides I oil .it this le\ el 
Ivu'iues iiiirCiiMiigly dillicult, even impossible, 
to elfecii'ely to-<-rdniJle as ii passe*, down rhe 
iuiikiion.il lineol command 
Well, mhi might disagree « uh mv uuly-is <>t 
where things si.iri io gour«uig You won't den\. I 
.mi '•nrc. ill.ii lluiigsdo :;>> v\ niiiLMilii-n ,uv.l io our 
pkTMiii.il di in;i\. 

1 lie role • -.-I t ..ibin-M iihiiMci* h<*nUl i'e 


reorganised and redetmed wnli k-'ii-equau ie*-- 
tiiikiuiing <■! the Siate mekh.im-in ih.n vrske 
the nnnisiei % — .md the elcsioi ^ 

Ai ihe'i.m ol thesei .<'lijiiu ih . I pi-uo-.'.l i.ni iln 
dittereiwe Iviw-.en adv k<. ,m,| , i in..i-m IVi 
'-oii.illv. 1 h.is e had en.-uch >'l the „n!i. i ic. md I 
w-mid like lo Vk .ik'i-'ii leadin'. 1 i<- up 
l’eili.ij*' iIk ' io 1 . . i niii'. i'.i id i ,1 ■ - .i.S-.i ■. 

Uicti.iei F DaF'ii is r,.n.. i-iiik.j ... j 

Lis.iunng Pio/f-SM-s LM A.n 


If you think it’s just insurance 
jargon, then you haven’t 
spoken to Hogg Robinson 

In its ultimate application ‘Risk Management’ 
should eliminate ihe need for insurance. With this ideal 
in mind, I logg Robinson, International Insurance 
brokers, work with you to reduce your risks lo the 
minimum,leaving as little as possible Lo be insured. Then 
lhey carefully select where best to place this insurance. 

I logg Robinson are able lo make the complexity of 
‘Risk Managcmenl’ sound this simple because they have 
had 135 years of experience with every type of industry 
around the world. Ilicy know the business world, the 
insurance world and how to get the best of both lor uni. 

Why not speak to them? 

HOGG 

ROBINSON 

IMIRNMIONM INSl ICXNf I. IJROkl Ks 
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National Business Review 


Letters 


CER and 
whiteware 


[ READ with interest Colin 
lames' article “CER: Aus¬ 
tralian emphasis is on com¬ 
plement iiruy" (NBR Sep¬ 
tember 8) issue. 

/Vs many of your readers are 
aware, our company has been 
involved in Nafta trade in 
whiteware for a number of 
years. From the outset the ar¬ 
rangements made by our com¬ 
pany encompassed what is now 
referred to as “com¬ 
plementarity" and, together 
with our Australian white- 
ware partners, tve have 
made investment decisions 
where we specialise in par¬ 
ticular products. 

Vc believe this nmonjJhu- 
i ion provided a much heiter 
utilisation of capital resources 
in both countries and the ar¬ 
rangement led lo steady growth 
in trade over an eight year pe¬ 
riod. 

While in ihelast 12 months 
there have been major changes 


in the terms of our Nafta ar¬ 
rangements our company will 
continue to maximise its op¬ 
portunities and we are con¬ 
fident our Nafta trade with 
Australia will continue to in¬ 
crease. 

In providing this hack- 
ground 1 must correct a state¬ 
ment made in the adjoining 
article “Restructuring risks in 
broader relationship", where 
reference was made to the area 
content rules. 

The example cited in the 
article related to whiteware 
staling that the area content 
requirements effectively forced 
■“New Zealand refrigerator 
makers to use expensive Aus¬ 
tralian compressors." It went 
■ >u to slate this meant “no deal". 

It is important that I correct 
tin's statement because vve have 
been incorporating Australian 
compressors in all production 
exported to Australian under 
Nal'ia 3:7 arrangements and 
will continue to use Australian 
compressors in the future. 

I am sure the record and the 
statistics of our exports 


to 


Australia will demonstrate that 
this require mem has nui 
prevented our company from 
continuing and expanding ex¬ 
ports of whiteware to Australia. 

Don Rowlands 
Managing Director 
Fisher & Pnykel Industries 
Ltd 

Service not 
servility 

I READ the article “Tourism - 
lei 1 ' promote the attractions we 
have" by Lynettc Rankin 
(XBR September 15) with 
great interest and would agree 
with a lot ihm was said. How¬ 
ever. the article was .spoilt by a 
number of inaccuracies and 
generalised statements which 
were, at the least, debatable. 

1 wisli to make two points. 
Firstly, what the association 
and others arc saying is that 
Now Zealand needs a better 
mix of visitors. Forum long we 
have concentrated on a fairly 
narrow market segment and we 
must now look for new and 


promising markets in other 
areas bmli geographically and 
demographic-ally. 

Youth Hostel Associations 
and the visitors they encourage 
are an important part of (lie 
tuLirisi industry but then so are 
wealthy one-day visitors front 
luxury cruise linen. 

Secondly, apart from the 
earning of overseas exchange 
the industry’s main economic 
benefit to New Zealand is m 
providing employment. Why 
people seem to see the service 
within the industry as being 
“servile" 1 do not know. 

The provisiun of goin.1 
courteous and friendly service 
is important in a wide range ol 
industries from retailing 
ill rough banking to die law 
profession and can he an ex¬ 
tremely satisfying vocation. 

However, if the choice is in 
be between being servile and 
unemployed I know which 1 
would chouse. 

A C Staniford 
Chief Executive 
National Travel 
Association Inc 


Let Challenge introduce 
you to the 


Computers. 


Challenge Computer Systems are proud to announce that we have 
been appointed sole New Zealand agents for the FACOM V Series 
general purpose computers. As our first service to you, let us 
introduce the Facom V-830. 

The V-830 Is the latest computer offering from Fujitsu, the number one 
Japanese computer manufacturer that Is making giant steps in 
computer technology. 

Their Facom V-830 office computer has a number of key features to 
satisfy your requirements. 

• Exceptional reliability through implementation of the most 
advanced electronic technology. Fujitsu products have a 
reputation of being the most reliable in the industry 

• Excellent price/performance - the V-830 can cost less than 
one professional staff employee. 

• Compact d ©sign — no special power or air conditionina 
required. 

• Very easy to use - given a short pre-installation instruction 
session your staff will be able to use the V-830 effortlessly 

• Advanced software providing complete security of data yet 
giving easy access to authorised staff. 

The combination of the Challenge Corporation and the FACOM V-830 
gives you complete security In the knowledge your computer is 

4 a BIMk?n b Dc?la e rs 40,000 p0Ople with a comblnad turnover of almost 

For more Information contact your nearest Challenge office at- 
Auckland, P.O. Box 9386, Phone (09) 500-075. 

Wellington, P.O. Box 3249, Phone (04) 851-388 
Tauranga, P.O. Box 545. Phone (075) 87-101. 

Christchurch, P.O. Box 13 372, Phone (03) 50-258 


Challenge Computer Systems 

A Division of Challenge Corporation Ltd FACOM 


King of Kiwi 
PR own-up! 

INTERESTING t*» nuie that 
accurding lo iho AJnuirk seo- 
iiun(iY/fK September 15). Allen 
Fenwick I .id has “crowned it¬ 
self King i»t Kiwi PR”. 

1 just wonder what criteria 
were Used m the best owing uf 
tliis self-awarded accolade. For 
example, your text states ilmt 
Fenwick employs 12 Mailers 
plus freelancers. 

Erie White Assuciuics. my 
company, employs more than 
twice that number in nlllces 
located in Wellington, Auck¬ 
land and Christ church, in ad¬ 
dition to a further liall-ilo/en in 
our affiliate (iovernment 
Relations agency. 

Fenwick claims “reciprocal 
lies" with consultancies in 
Australia. America and Eu¬ 
rope. Eric White Associates has 

of its own offices spanning 
Australia and South-east Asia, 
many of which work for our 
New Zealand clients. Further, 
line White Associates is part of 
the New York-headquartered 
Hill & Knowlion liroup. the 
largest public relations organi¬ 
sation in the world, with 
operations in more than 2t> 
countries. 

You list some big names a*. 
Fenwiek clients and while we 
do not publish lullcheni list-.on 
tile grounds ol elietll coil- 
IiJeniialilv. it t-. well known 
that we work Ira in.no top 
companies and oiu.iuis.mons 
unhiding: Fehex. AMP. the 
plumbing iudu.trx. Repos 
Arthur Yates,! fcusim . .. 

Allen Fenwiek is a line 
coinpanv, as is Davit! Brett... 
I-in the biggest? 

John Butler 
Managing Director 
Erie White Associates 


U S and export 
incentives 

Till- article headlined “1 Jovco 
next target for DS blit/ mi ex¬ 
port incentives" (A JHN Sep¬ 
tember 22) contains a number 

• ■I statements on 1’niied States 

* iovernment policy and act ions 
which need ciariticatiou. 

Firstly, whereas we too have 
heard that the National Wool 
l irowers in the United States 
are concerned about the ap¬ 
plication of New Zealand ex¬ 
port incentives to processed 
iamb cuts, tlic- United Slates 
Government’ has not taken a 
position on this issue, much less 
launched n “blitz”. 

Secondly, the United States 
Government has not claimed 
that the New Zealand export 
incentives scheme contravenes 
the GATT. 

Thirdly, the article strongly 
implies, if it Joes not in fact 
assert, that the visit of Dr 
Shirley Cofllcld and Mr Rul- 
land Anderson to Wellington 
this month is somehow related 
to United States Government 
concerns regarding New 
Zealand export incentives. 
This is wholly incorrect. Cuf- 
tield and Anderson will appear 
under the auspices of the Un¬ 
ited States International Com¬ 
munication Agency as part of 
an ongoing elfort by this Em¬ 
bassy to acquaint New 
Zealanders with aspects of 
American policy which affect 
the relationship between the 
two countries. Cofficld and 
Anderson, who will discuss 
general issues involved in our 
bilateral trade, have no autho¬ 
rity to deal with specific cases, 
but are here to provide general 
background information on 
American laws, regulations and 
attitudes. 
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Politics 


The whole subject of 
incentives countm^ 

UCsa ! ,J subsidies” is hi Bh ; 
complex and best discussed t 
experts with access to W 
diiut on specific case-, u 
Embassy certainly would £ 
warn to attempt such a disc: 
sion hased mi the informs. - 

presemlv available lous. J . 

Rather, what we have aim,, | 

tried to emphasise is that t! 

Unued Sintes is committed,, 
as l ree ami open a trade wfe ; ..... , 

as possible, where price,quaE ! ITmplcton and Co have been 
and service remain as theh*,' ; '■ , .u-ino about it ti 

determinants of success in 


‘Restructuring 5 — the idea with a life of its own 


market. 


Charles B Salmon, Jr. 
Charge d’Affaires ai 
Embassy of the United 
States 


Pre-selection 

prejudices 


Til 1 : . article about the Nun. I 
Party's Reimtera pre-niw 
(.Y/i R September 22) eslr• 
Wlh century prejudice 
The description ol i 
cesslul Auckland makri 
mg amassed a lucratnt 
practice. a pretty ivilrjd- 
tuoj. uidoi mansion in tkK 
part >*1 town.willhjvrkut.-. 
disiiirlvd a large numKi 
vmtr readers (I Impe). 

As demonstration that ••' 

I mi rn. 1 1 does live in the 
world a-, i he rest ol U' I o. 
i hat some hiiurc jnnknu 
.lltllde to a siiuC’slul W'eU 1 *. 
ton female persuu j* lu'-'• 
amassed a protilabkbu irc . 
handsome husNunl acJ • 
splendid resiileike in the E 
p.irt i'I I lei eia-iniiy! 

John j 
Upper lion 


Devco compart; 
shareholders 

I W AN T m draw your jt* 

..a laeiml errono'■ 

September 22 puNtai * 1 . 

t >n page five »n ihr/ 1 ;: 
•Devco next wffi ■ 
reporter states:* ‘ 

tlie wholly owned Ne‘ r " J r 
Meal Board subsidiary -- 
Hie Meat Ihurd lw'^' 
owned Devov The 

holders have alwayshwn -- , 

still me - New Zealand i ftl ; 
iug companies. 

However. 1 * j 

commend you jjjmie 


lv.ikiiu.eJ and unwiyi 

the same issue 

vuii^ 


Information^, 


Co&P 3 ^' 



by Colin James 

.‘WF should not have started 
Hiking abuui restructuring," a 
minister lamented last week. 
He had a point. 

Restructuring has started 
without the Government. But, 
.in rt brave spirits like Hugh 
1 Co have been 
talking about it tor u couple oi 
wars now, the Government is 
piling the blame for the ill- 
el loci' 

i )ncc upon a lime, 
TiMruciuring” was a Guvcrn- 
ineiU catchword to give the 
unpresskm of a grand design, a 
reshaping of New Zealand’s 
industrial destiny. Now it 
means uncont rolled loss of 
inhj Bow did it gel like that.-' 

with the word 
hicelcily-piggledy” (no nasty 
iun intended). "Restruc- 
mriiif!" grew from instinct. 

A new general ion, confident, 
dl-reliant and eager io control 
iheir own working lives, look 
■-.a the engine-room of the 
Silmnal Party during the 
1'ijiK and began to pul their 
><n into Parliament. 

I heir dominant concern was 
f.Hiirb the jnwcr and scope ot 
T:k- state. They an their teeth 

• ii the Post l )|fiee courier ser- 
■"e and the praam quality 
K.-nlaitons. 

I lien, rephrasing the eueim 
■ red tape", they knocked 
'“-'■'her the National 
I'ewlnpmvni Bill m i m . 
pWmem j development seena- 
"" lor an energy and industrial 
'-‘"'fiicniie Iv/ng writieu at 
-J 1 -' 1 -peed hi Bill Birch. Rirrv 
1 -nll iiul a lew mates. 

n ''*se were heady time,. 
''■'* Ed'-lipped leiupm arilv 
,r " ,n [lk ' "Id pros’ hands al ter 
7' s'lecutin set back and 
"w J re'!i men had a hall. 

hestniciuring’’ emerged 
! ,om il T‘ ul deductions drawn 
, '" ni 'hv anti-state, growih- 
•i'o’-'lh-growth instincts. Ifthe 
7 eminent was to he got out 

• : rvpk-’s hair, it meant less 

l-teviionand in, ve reliance. ,n 
(articulated 

■•"rcnth bv Ian McLean). 

,: Wt In turn meant in- 
7 , K ; n ‘ and industries 

j J l is'a 11 y weeded 

i. 1 . 1 r ; , '‘ ,llr vs’s so freed 

"Tl . 1 anr' 3 | hlc 111 d,klU11 

r [ l : Jnd industries. 

. "“'Wouldtheccnnoinvbe 
ruciHred-, nut by the will 

• Ilk W cs P r ^^d puli- 

A ^e “invisible 

r, r , '1 ^ (which 

. nv. lv n,, hc thc wil , 

i; ; ■ He. depending which 
•w-irn Smith you quote). 




. ^ -1 
mdustrv 


nnied 


re¬ 
in a 


di'uatv i n u .r. eConuni y in a 

' l|,( fPrise lc ^ ln,l t3tive and 

'^Hyand^J^ 1 ' 011 morc 

^' Uhlc is . ‘hat invisible 

FTulace ,f vc a worried 

lm, d gaihcrhlo^ t0 Iucus on 
s “me ,i g u ncertaintv. 

‘‘•■mciurcd SCCms ’ arc born 
rcs, tuuuring an T C athicVe 
fe ’ ,r uctiirinn.u n ^ SOme have 
llv 'he time l e hrU ? Upon chcm - 

J^^mi nK S nary P erson 

S^^’ordanH ei iar w,,h ‘he 
bd ^gun mi 0 ^ 0vcr nment 
t lljc textile Cb | Ul d the hives 
JlJ ‘ ,r \ dcli C en P an ’ meal in " 
"“h Austral ,n , g> nir ‘ation 
a and so on - the 


ordinary bloke was already 
being stung. 

Five years of balance of 
payments problems made 
worse by nil price rises, chronic 
inllation and imcniploynient 
and low growth - made in¬ 
tractable by a bleak interna¬ 
tional economic climate — 
began to squeeze even sume nf 

the hig pips. 

Mosgiel paid the price of 

moving inn slmvly in a market 
that had already comracicd 
drastically. Auckiaiul Farmers 
F'ree/ing moves showed that 
even geographical rationalisa¬ 
tion in a strong industry can 
hurl. 

And neither one wusCmvern- 
inent induced, jobs were being 
shaken loose without the 
Government lifting a linger. 
Ominously, unemployment 
replaced inllation as the key 
“urgent problem" in the 
Hcylen Foil. 

Trouble was. in both indus¬ 
tries the Government had 
loudly trumpeted intentions ro 
111 i lingers in the name ol 
“rest ructu ring". 

Trouble was, ton. the 
(iovernment did not base 
policies hi place to ease the 
shakeout, leniative retraining 
and i«thci labour iiicmmiic-. in 
the IW Budget were u»» little. 
l<"> late 

liv September, the t iovern- 
iik-iii was Imtking lil'e a zoo- 
keeper lhai had Icli "|>cn the 
d<H>r»i| ihcc.igeol a wild animal 
on llte assuiu)Hi«>n dial die an¬ 
imal hadn't been delivered \ci. 

"Invisible hand-." do not 
steady die neivcs hi iich cir- 
etinisi.iiic.-' I’copUr teal mg the 
loss ol an arm or a leg warn 
skilled handlers with nets or 
tranquilliser guns on the scene 
riglu Milan. 

Ai least they want skilled 
tiger-riders who can steer the 
beast to safety. In iion-meta- 
plioriail term,, they want in be 
shown where they are going to 
end up and assured they will gel 
their whole. 

They want signposts, with 
die distances written in large 
numbers, casv to read. Instead, 
die (iovernnH-ui has told them 
ihey will get in the promised 
land if only they share the 
Government's pari icidar brand 
of economic navigational faith. 

You can wheel up econ¬ 
omists I rotn all over the world 
who believe that their par¬ 
tial la r faith is the right one. 
Who doesn't believe in the 
libertarian doctrines? But laith 
ain’t half so comforting as a 
compass and it map. 

Unless the evangelists are ol 
the charismatic sort. Which is 
where the Prime Minister 
comes in — or rather, does not 

ciwe in. 

The party thinks he should 
play evangelist. He doesn’t. 

The Prime Minister is a 
last-footwork economic man¬ 
ager who made his reputation 
by looking authoritative on 
television and outgunning 
everybody round the Cabinet 
table with a mesmeric ability to 
digest complex material fast, 
retain it and selectively regur¬ 
gitate it in debate. 

He never was much on vi¬ 
sions. Leaving New Zealand no 
worse than he found it was the 
best he could manage after the 
1975 election. 

Neither has he found the 
“more market" brigade’s vision 
all that attractive. 

While the freedom-fighters 
chewed up bureaucrats in 
caucus committee hearings, the 
bottom end of the Cabinet 


plotted breakneck growth 
screenplays and the amateur 
legislators committed drafting 
blunders in the National 
Development Bill (regardless 
of its intrinsic merit:,), the 
Prime Minister was sidelined 
practising his fancy footwork. 

The riproaring sweep ot the 
! l J79 new broom was a bit like a 
peanut farmer taking over the 
While House. It was amateurs’ 
night at the Globe - lull ol 
vitality, short on technique. 

They could have done with a 
steadying hand. Nut a deaden¬ 
ing hand, which they would 
simply have thrust aside. The 
steadying hand of u respected 
old pro. 

But the Prime Minister was 
too much the strayed sheep nf 
the Hock. And, though he is 
feared — even admired — for his 
ferocity, he lacked the natural 
authority of personal esteem. 

He had already by eild-l'.>7H 
been judged guilty of the twin 


crimes of alienaiing nice Na¬ 
tionalists with his “personality 
politics" bark and good con¬ 
servatives with liis economic 

interventionist bite. 

And now, a-, unemployment 
worsens and inflation relusesto 
lull- there are even doubts about 
his mice revered ability in de¬ 
railed economic management. 

In other words, it is no longer 
just the style of the man the 
party feels uneasy with: it is the 
substance as well. 

When Nationalists blame the 
Prime Minister for the East 
Coast Bays reverse, couching it 
in terms nf "failing to get the 
message across", they are now 
talking about more than hi' ivav 
><f talking. 

Yet are they being wholly 
l air? Was there in tuci a message 
rigorous and coherent enough 
to Ih: got across? Can you 
mnsmii fault? 

And how solid is the faith? 


What has archpriest Derek 
Quigley been lining emphasis¬ 
ing the risks m the energy 
development programme and 
the import since ol “proceeding 
on a wide lrunt'’, involving 
small business ("a major poli¬ 
tical issue in the 1981 elec non 
campaign’’) as well as big 
business. 

Prime ministerial apoMasv? 

No. 

Quigley's comments have 
been in the context ol -inmg 
endorsements ot icstruc luring 
anil big-industry invest mem 
The Prune Minister lists veered 
between apostle Hrtd ugnostic 
on Mich mutters. 

But the predominant feeling 
among National MIN is that 
tlies cannot go back now. Go¬ 
ing on with "icsinicturing" is 
iheir »»nlv eh:inee ol winning 
next year, even though inter- 

luiiiniiul disruptions will pur 

the ecun.iniv under yet more 
pressure 


Sii Brian Tsilbovsuiokupihe 
1 cadership man i Ic wil 1 1 a speech 
which, though ii did lull-, ot 
“steady, managed Grange", ;t l-a ■ 
extolled “economic freedoms’’ 
anil Mated Halls that 
“successful countries do not 
cling to outmoded or uncom¬ 
petitive industries or tech¬ 
nologies”. 

It was not a reciiation ulThe 
(juigleyite catechism. But it did 
subscribe lu the faith. 

(kin the Govern mem, having 
missed wliai seemed u> have 
been a golden oppoituniiv to 
win hearts and minds during 
the past J2 months ui Opposi¬ 
tion pjnrlysis, yet kindle in 
voters' bosoms the hope lhai 
delivers elections? i inn it re- 
locus attention on as vet un¬ 
sullied objectives and .iwjv 
from nu-aiis iimv suspected In 
the public? 

I lie odds m e ag.unsi n Hm I 
have given up heiling. 






From Hong Kon^ 
three times a week. 

The charming Cathay Pacific service you’ve become so accustomed 
to around Asia, now extends all the way to London. 

Aboard our Rolls-Royce powered 747s you can enjoy the extra 
care and attention of hostesses from nine different countries of Asia. 

Cathay Pacific flies the fast, one-stop way to London every 
Wednesday, Friday and Sunday evening from Hong Kong. 

See your travel agent or Cathay Pacific. 


CM wwmum£o$?> More the way you want us to be. 

Cathay Pacific, General Building, 29-31 Shortland St, Auckland. Tfel: 30535 or 31292 
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the way you want 
_to serve 


100% RIESLING 

.. .grapes from selected picMngs 
In Gisborne and Hawkes Bay 
are used solely in the making 
of Premium Brookvale Riesling. 
The German, method of adding 
a little extra grape juice to the 
finished young wine gives i 
Brookvale its clean fruity J 
taste that appeals to I 
most palates. 1 


it 


|L 




100% RIESLING 

.. .exactly the same 
Premium Brookvale white wine 
as in the regular bottle, now 
in the elegant glass decanter. 
Quite apart from an initial 
cost saving, the decanter with Us 
gracious presence and 
convenient serving handle 
s. is designed to add the 
\ final touch to 
\ your dinner table 
i setting 


'• ^ —-I ! ! 
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. BROOKVALE 
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Decanter fits your lifestyle 


BYO RESTAURANTS 

MostBYO owners 
concentrate on serving 
fine food. Now you can 
complement your 
enjoyment with the 
convenient Brookvale 
decanter—ideal for 
occasions when you want 
to take a Premium wine, 
hut not an armful 
of bottles, 


ENTERTAINING 




On special occasions 
when you're catering for 
a crowd, the serving 
ease of Brookvale 
decanters is a blessing 
In an elegant guise. 

Chilled, Brookvale 
is pure, fruity Riesling 
and will please even the 
most fastidious of guests. 


PICNIC BARBECUES 



The fruity, refreshing quail^ 85 
of Brookvale make it aii 
essential for these outings. 

Heap crushed Ice over tw . 
deoanters in a chilly MA * 
if an emergency, halfan hour 
in a cool.stream has 1 never - , 
harmed a good white wine. 


Wines to suit the occasion - or make it nhp 



v 
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lettering Mrs Thatcher 


Economics Correspondent 


WHILE the world's attention 
, w been focussed on Britain's 
prime Minister Margaret 
Timelier as she tries to restore 
ber country's ailing economy 
through strict monetary 

irforms, New Zealand has also 

teen quietly trying out mone- 
ory reforms. Policies in¬ 
troduced here have had less 
sensational effects than those 
introduced by the Thatcher 
Government, but appear to be 

more restorative. 

Mind you, our financial 
system has had a long way to 
tome. Prior to 1976, our 


banking system was inconven¬ 
ient and inflexible. Those with 


cheque accounts were restrict¬ 
ed a% to where they could cash 
their cheques because banks did 
not guarantee their own depo¬ 
sits' cheques presented to 
i-thcr branches. A depositor 
travelling out-of-town would 
he charged for a long distance 
call to the home branch of the 
same bank, even if the cheque 
small as $10. 

Households wanting to stash 
wjv their personal savings 
trad to face two equally un- 
pjljtable choices. They could 
sillier deposit their funds in the 
traditional financial sector, 
"here they earned interest 
Wtw the rate of inflation, or 
they could deposit their, fund*, 
in.inttituiions offering higher 
interest rates and risk losing 
nii'ii «f their investment. 

Healing in overseas funds 
a problem. It was easier 
(and often less costly) to visit an 

"'U' bank, rather than try to 
nuke complicated arran¬ 
gements through a local bank. 

Hui things have changed. 
•Merchant hanks dealing in fo¬ 
reign money transactions began 
iB'ing business in a big way in 
the mid-1970s. In March 1976, 

LT C ! ar - v .P 3 ** 3 !^ "'as in¬ 
troduced which removed inte¬ 
nt rate controls on the bor- 
rowng and lending rates of 
Z' 1 deposit-taking institu- 
®wand raised interest rates on 
f 5lc ^ ctor securities to more 
®®Poiiive levels. 

Removing interest rate 
^ enabled the traditional 
sector to be more 
Eg"« ■ . 8nd P r °motcd 
, J^bty withm the fmandql 
I Profitability. 

Sow financial institu- 

IS---- 

££ssw 

^policies to be used 
to manage economic 

test of public 
came m 1978-79 
^ernment’s fiud- 

2dcficlt reached about. 
ll110 ". This deficit was 

Jr ,n pOvemihent 
Pr’vate 


The Government has not 
addressed the issue of setting 
explicit monetary targets and 
the Reserve Bank has had to be 
pragmatic in setting monetary 
objectives. 


As the chart shows, growth in 
the narrowly defined money 
supply (Ml) accelerated 
rapidly after March 1978. But 
there were dramatic im¬ 
provements after December 
1978 when the annual rate of 
growth in M1 fell from 20.3 per 
cent to 5.5 per cent in March 
I960. And the average rate of 
growth in Ml between 1976 
and 1980 was below the average 
for the previous four .years. 
After 1976, Ml averaged a 
growth rate of about 9.5 per 
cent compared with a rate of 15 
per cent during 1972 to 1976. 

The average rate of growth 
o! M3washighcr,at 17pcrccnt 
during 1976 to 1980, than it was 
in the four earlier years (14 per 
cent). But growth in the latter 
part of the decade has been less 
variable. 

And rate of growth in the 
money supply is likely to have 
been higher for Ml and M3 if it 
was not for Ilex ihie interest 
rates and public dchi polhlics. - 

Bui, despite a more res¬ 
trained monetary sector, econ¬ 
omic activity in the country has 
worsened, il'any thing. TlteCPl 
measured rate of inflation 
reached 18.4 percent this June, 
unemployment fur September 
is expected m pass 60,000 and 
the balance of payments deficit 
is crawling nearer to the 
previous record high. I f the aim 
of monetary reform wjs m 
improve these indicators of 
economic activity, it has not yet 
been successful in doing so. 

Since ours is an economy 
when.* both the Government's 
deficit and the balance of 
payments have a strong impact 
on monetary conditions, there 
arc limitations to the ability of 
monetary policy to offset the 
effects of other economic 
changes. 

While the Reserve Bank has 
been successful in instituting 
the machinery for getting 
growth in monetary' aggregates 
under control, this control 
could have been more effective 
if the Government had adopted 
consistent fiscal (budgetary) 
policies. 

The New Zealand Institute 
of Economic Research argues 
in its latest issue of Quarterly 
Predictions that injections from 
the Government's Budget and 
the balance of payments will be 
smaller in the coming year. 

“Although our> estimate of 
the..’, Government*sBudget-; 
deficit before borrowing 1 
$1170 mill ion is up on last year's 
deficit of ,$1027 million, we 
anticipates similar level of cash 
injection to the, domestic mon¬ 
etary base.” 

The reason for this is that, 
more 6f the Bpdget deficir will 
be financed overseas and the 
amount, icr be fifl&nced meer- 


"would probably be sufficient 
to accommodate. ..the growth 
in domestic sapending without 
putting any severe pressure on 
corporate liquidity and general 
transactions requirements” or 
“on short term interest rates" 
(see P V O'Brien, NBR, Sep¬ 
tember 29). 


This is the year to sec if 
monetary policies can be used 
effectively to improve econ¬ 
omic activity through the con¬ 
trol of inflation. 

The onus is on the Govern¬ 
ment to keep its deficit at about 
the level forecast in this year's 
Budget. Or to put it another 
way, this does not seem to be the 
hest time for the Government 
to radically change its fiscal 
policies in order to stimulate 
more economic growth. 

Of course, it is unlikely that 
getting monetary aggregates 
under control and restraining 
inflation will result in a sig¬ 
nificant fall in unemployment 
before next year’s election. But 
unless the Government wants 
to create more jobs itself, it is 
probably too late for expan¬ 
sionary policy to he effective in 
siimulining private seernr 
creation before the next elec¬ 
tion. 


The private sector has wised 
up to-electioneering economic 
policies. By letting munetary 
policies have a chance to work 
effectively, the private sector 
may be encouraged to risk in¬ 
vesting in job creating capacity. 
And interest rates may become 
more attractive. 


fmaiKe Minister Rob Mul- 
doon has been busy this last 
week trying to get the Interna¬ 
tional Monetary . Fund to 
reform the world’s monetary 
system. He wants the' fund to 
adopt a substitution account 
which will allow countries with 
surplus American dollars to 
substitute them for the IMF’s 
special drawing rights. This 
■scheme should limit widely 
fluctuating values of the 
world’s major currencies. 

Let’s hope that while the 
Prime Minister is advising the 
rest of the world about how to 
do business he can keep his own 
house in order upon return. 

There are a large number of 
interesting policies which 
could be included in a new 
package. Households could be. 
further encouraged to-save by 
making interest earnings, 
below the rate of inflation, tax 
free. Firms.could be encou¬ 
raged to invest by adapting 
their taxation to some form of 
inflation accounting. ;• 


activity is not likely to improve 
the economy. And it will make 
it impossible to judge for sure if 
our modest monetary refo^mf' 
are really working. V ^ 


ANNUAL GROWTH IN THE MONEY SUPPLY 
MAY INCRIASE IF Cl OVERWENT IS NOT CAREFUL 
.-•A. 
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Ml la he narrowly defined money supply: » mea- Includes Ml pluB all other deposits with the Re- 
suresthe value ol notes and coin held by the public serve Bank, trading banks, savings banks, finance 
and cheque account balances at savings and companies, stack and station agents and official 
trading bankB. short-term money dealers (net of deposits of these 

M3 is a broader definition of the money supply. It institutions with each other). 


Have you considered 
a health care 
cost protection plan 
that also protects 
your personnel from 
rapidly rising fees? 


'• l: gi T-: 
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i !■•• 
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You'd do a lot better 
by talking to 
Group Health 


From management peace ol mind comes 
performance — from settled staff comes 
motivation and morale. Whether you 
have a plan operating for executives and 
staff or not, you'll find we do better for 
you. We do better by offering a choice of 
cover to suit everybody's situation. We do 
better In the way of claims because we 
refund 90% of the actual expenses 
incurred. We don't dangle the hook of low 
subscriptions baited With an unpalatable 
payout because we do not use a schedule 
of average New Zealand costs which vary 
in different cities and never keep pace with 
Inflation. 


Phona or write lo your nsarsat 
Group Health Representative. 


A subsidised plan with Group Health gives 
you Immediate cover and current surreal 
or medical conditions are accepted for 
those joining (he group. 


Whatever the bills add up to — you pay 
only a tenth. That’s better for you — 
better forstaff. Betterget on the 'phone, or 
write for full factsi 


Phone: Auckland... .771-556, Box 37-107 

Wellington .735-312, Box 3880 

Christchurch .... 64-930, Box2410 , 

Dunedin .770-520. Box 1231 

IrwercartjfH .-... .75-385, Box 1087 
Gif borne . ...Sox 1001 

a tor-.........447-476, Box 322 

lersion North, ..Box 981 

• Rotorua .Box 2506 

Wanganui. ;..Box48? 


; i. <•: i 


HEAD OFFICE, ELIZABETH STREET, 
PRIVATE BAG. TAURANGA 
PHOftE 89-774 
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-wedobetterforyou 

j Group Health Co-operaHve ^odety Ltd. 

. A won ^ 7 

Intynattoititi hiivia' : :: 
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oyenwnept- •' last yfcar.' And injections from' 
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O’Brien on business 


THE 1980 Christmas pan- 
tomine season will open at the 
Industrial Development Com¬ 
mission theatre in Willis Street, 
Wellington, on Tuesday 
November 18, with the first 
night of ‘‘The Damsels and the 
Pirates," or, “Will the Pirates’ 
Navigator break Tinkerbell’s 
Light?” ' 

iV BR obtained a tentative 
cast list last week (see box), and 
a synopsis of the plot. 

We can assure all mums and 
dads that this will probably be 
the bestshow on the pantomine 
circuit this year. The children 
will he enthralled, hut they 
should be told that the panto is 
unusual. 

While it is in three acts, the 
first two acts were played ro 
capacity audiences last autumn. 

The furthcoming show is act 
III, which might confuse the 
children, but the producer/- 
director claims he knows 
what he is doing — why 


PETER V O'BRIEN comments on the financial and business 
week, appraises the share market and analyses the com¬ 
pany accounts. 


play it all at once when you can 
keep the house full—and, any¬ 
way, the split season is due to 
the unavailability of the Good 
Fairy until November. 

The show was to open at the 
Chase-NBA theatre on The 
Terrace, Wellington, but the 
size of the cast and the volume 
of preferential bookings when 
the box plan opened on Sep¬ 
tember 30, required a larger 
auditorium; eat your heart out, 
Roger Hall. (Limited door sales 
will be available on November 
18, and then most days until 
Christmas. Wc think there will 
be more room in the New Year). 

As the show opens, the two 
pretty damsels from the forest 
arc in the clutches of the wicked 
pirates. The damsels’ mother 


has sought the help of Tinker- 
bell to free her daughters. 
Three wise men are rushing 
from the East to the rescue. 

The pirates have hired a 
navigator to snuff out 
Tinkerbell’s light, but the good 
fairy called on the Dame, the 
principal boy and the two 
judges, to help her and Tin- 
kerbell defeat the wicked pi¬ 
rates and send them back to 
their horrible homes in Auck¬ 
land and Wellington. 

The chorus takes part 
regularly in the performance. 
They arc friends of the damsels 
and their Mum. NBR under¬ 
stands there was a bit of trouble 
in casting the chorus, but the 
producer settled for some 
companies, and our tencativc 


east list represents them by 
their top people. Some of the 
chorus people arc not known 
yet, hut we arc sure they will be 
seasoned troupers, ready for 
curtain call on November 18. 

Uisatso not clear yet whether 
the principal boy will be 
available, so the producer has 
wisely engaged an understudy. 

This show seems to have 
everything. The original hook 
Dawn Raid , by the experienced 
South African Harry Oppen- 
heim, was a best seller, and 
Hugh Fletcher’s adaptation is 
charming. 

Hugh’s dad, James Fletcher, 
and some of Hugh’s friends, 
gave a bit of advice on the 
stageplav, but it is basically all 
Hugh's work. 

This young playwright ob¬ 
viously has a great future if he 
can continue to produce work 
of such quality. 

NBR understands that Hugh 
is a little upset at the casting of 


Mr . > 

Mjii Small Business 

Wltf.i ^ _ M. _ I 



*'3/ Computers can help 
4 / make your operation 

m v!; - ^childlsplay. ' ■ 4 4 


r 


t. 


r-i r 


A 


ovBc New Zealand. 
Companies are making the 
most of Small Business 
Computers' expertise in 
efficient business 
management. 



eceu8e we'll design a 
programme especially for 
your needs, we can promise 
the best advice you'll gel on 
the ms and oufsol your 
business 



ompuler8ara hardlo 

argue with—and ours 

speak plain English. 
Our personal service 
and straight talking 

wll show you how lo 

S rale al maximum 


efficiency 



ebtors. creditors, payroll, private 
lodge*. stock control sales 

apaly sis. .costing! production 
COrtiral. wafd p/oiessing are : .. 
sfimeof.lho areas wetapeifa te ih. 
"then there's our specially areas 
like transport operalions and 
the clothing industry. And 
there's more ' 



jl 3Qlu?ivd programmes can.' 
•be designed lor any lorriV -X 
ol buainass whatever. 

We'll investigate your 
special needs and advise 
you accordingly; 



rank advtce'and fytt: 
operating details from 
our systems can make all 
the difference to your 
overall efficiency. •. 



ood business..management 
,islhe result No : matter what-: 
■ .your .operation, you'll benefit 
from contacl wilh Small ■ 
'Business Computers.. 



dve your own 
computer installed. 
SORD. small 
business computers .} 
are the latest in. up- 4 


_ ca'i Ed so*;,;:■ ■*, (; 4 4 4 d ■ W* 4 



Tinkcrbcll, but the 
producer/director (who of 
course hogged the star role of 
the Dame) seems happy. 


Tinkerbell's light? 

throw-a wav I™... 1 


and II? 


, BWS »y ha ' 


NBR can recommend "The 
Damsels and the Pirates" as 
good Christmas entertainment. 

Will the wicked pirates have 
to release the pretty damsels? 

Will the navigator snulf out 


Analysing annual accounts; Challenge Corporation 


us 


Will the good fain^ 
wicked pirated 
Will the pantomine p-. 1 . 
hclore Christmas 1981 ? ' 
All the answers will c • 
on November 18 . 

Book now. i 


Dramatis Personae 


Not necessarily in order of appearance 
Kevin O'Brien 


Dame 

l*riiitipal Hoy 

Understudy to Ibrhn ipai Hoy 
Judges (two) 

Good Hairy 
Damsels 


Damsels' Mother 
Pirates 


Three H oe Men from the Hast 


< 'horns 


r ioileen Deice 
Harold Sandgmv 
Subject to final dtultibi 
.■Han Monaghan 
Alnyn Carter 
Richard Carter k 

Kenneth Carter f 

James Fletcher, //igJtfi'.'.-; 
Hrvan Johnson, /■WMijtr. ' 
Peter Kemp 
(>jt Paper Cmptw{yn\ 

tiHi/ifiiuii'i/l 

Sany Kokusaku 0> 
lloknw Stinson O 
Douglas Smythe, RmM 
Trotter, Lyn Popps fiw 
rl,limit, iW/tiiuV.' ffllrii? 
Kno\, Farit Stezjn. R r 

Mniinhorongbfh'h 

auditioned!, CndeTos 
< -obMev el al. 


/V ih/tti er and director 
l'ioJnecr\s asastani 


Kerin t I'Hrien 
Jim in Kerr 


Hxis.il on the /’■ •(«/■ Dawn Raid bv Harry Oppiiilicim.oUr 1 
stage by Hugh Fletcher. 

Lyrics by Hugh Tien her 

Music by Kevin < 1 'linen,. llan Monaghan, Ahcyn tawc 
Hrvan Johnson, 


TUT' cast and prodnetton group acknowledge xithpjwul 
linanei.il >npp,ni of Robert .1 Inldoon and Lanee 
Adam.'-Schneider, without whose support this costly pfid*-' 
it'Uhi not have been prc'cnnil. 


CHALLENGE dropped 
distinctive "magazine presen- 
tfion" in the 1980 annual 
^ but the new (or back to 
jjj) style document loses 
^ing in the change. 

■pui year’s presentation may 
pen improve the understand¬ 
ing of shareholders and of 
Challenge’s ot her a udiences, by 
cuning out the "chat . 

Thr disclosure level is ex¬ 
cellent. Analysis will spend 
happy hours dissecting the 
figures and recasting them in 
numerous combinations. . 
Chairman Ron Trotter is a 
• fan for disclosure. At a briefi ng 
; ^t ivcek, from which this 
f writer was unavoidably absent, 

; he apparently told a disclosure 
> anecdote, about a fellow who 
came to see him in late 1971, 

. and asked whether there was 
merit in stock and station 
companies merging their ime- 
ftrtv 

Trotter was then working on 
the National Mortgage acqui- 
«iripn, but he gave six sound 
ra<ons why mergers would not 
k worthwhile. Suitably im- 
the fellow (a much 
winger and more ■ naive 
O'Brien) later wrote an analysis 
el the reasons. 

Awrirding to Trotter last 
ttcAk took the lad some time 
if w the funny side. 

Well, that's the way I heard 
h' anecdote, admittedly 
^"tidhand. Ron either forgot 
d.e punchline, or his 
"di*losure" still nccdsa hrush- 
up 

At 4pm, on the beautiful 
'ummer afternoon of Friday, 
January 21 1972, after sonic 
skimii>hiog in hiv office above 
Wellington's Lamhton Quay 
(ifie then NMA general man- 
ayi-r. Harry Huse, was also 
: P rt ’’ cn f 1- our Ron offered a wee 
; apology for the previous 



RON TROTTER 
disclosures 


fan for 


November’s mislead. Honour 
being satisfied, it was accepted, 
and we got on to the merger 
story. 

We can now get on with 
Challenge’s 1980 report, hav¬ 
ing made full ‘‘disclosure’’ of 
yesteryear’s events. 

The Broad lands acquisition 
last year and the 28.2 per cent 
interest in Tasman Pulp and 
Paper, make comparisons with 
1979 difficult, because the fin¬ 
ancial structure is considerably 
changed. 

Term liabilities jumped 
$240 million, mainly through 
consolidating Broad lands ac¬ 
counts into Challenge. The 
Tasman influence shows up in 
"shares and debentures in as¬ 
sociate companies", which 
went froni$7.7 million to$43.9 
million. 

Tasman and Broadlands 
contributed to Challenge for 
only pan of the year, further 
complicating comparisons 
between 1979 and 1980. This is 
probably the main reason why 
ner profit to average total assets 
fell from 4.1 to 3.8 per cent. A 
relationship between pre-tas 
profit 3nd average total assets, 
which remove tax fluctuations, 


West Coast floats mini! shares in boom climate 


A NEW float had to happen in 
the present climate for mining 
shares, but it cninc from the 
unlikely source of the West 
Gxim’s only listed company. 

The announcement Inst week 
llwl Bridgevalc Consolidated 
Ltd is to float off its mining 
interests to Bridgevalc Mining, 
with a.capiral of $4 million, has 
an historical irony, because the 
now "depressed" West Coast 
was the scene of a great mining 
boom last century. 

Those were the days when 
Kumara (present population 
about 400) boasted a peak of 
about 40,000, living in tentsand 
shacks, while Hokitika, just 
down the road, at one point 
reached around 80,000 wild 
and woolly people, including 
the dancing girls. . • r 

• (Some of the miners’ des¬ 
cendants write investment ar- 


Tlie Western 
lenses hold interei -& 
combination with ®in¬ 
activities being br##* 1 -' 
new company, g 11 * ‘ 

company a 
base, which 
various company®... - 
Ihecndofthd^^ 
early 1970s. 

The float is 

November, itoJjLt 

have to 
dersrarids 

firm of Leu*®** ^ pob& 
wiH be 

fioacauon ^ 

change “apiM^^bif' 
I said 

(NBR SepMF^^iJjih!' 

need how js -iv* ofi 

float. 


The indices are wandering in 
jrurrow band, and seem un- 
10 show much im- 
roicmcni until the end of the 
,«r. although there may be a 

\liI TVX . aci i us,m ents for 
whcn their interim 
^memhandinthenext 
’ lf , thc J’ prove better 

} nlSS? anlici Pations. 

nce ' the market will 
£ » lit* in the 

t„ December, 
» whatever bag of 
Aim is ter Rob 
Produces after ex- 
1 la,esl economic 
| atoj h “ rc,ur " to the 


f ° r money is 
H& crestr «« and 
iTwaitfcJJ mainULn th eir 

i pframco redeemable 


tides for weekly newspapers, . 
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The Bridgeyale,' floatj Has 
rnoije than local 4 [nt^rest, 


because', this .time' y. milling iSrKiiVBifllwJ-SS 
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even daily and between organ¬ 
isations, depending on the 
particular demand for funds. 

The I4pcr cent rate is not an 
adjustment to medium and long 
term rates. It comes into effect 
in 1982, and then will only ap¬ 
ply to that proportion of $20 
million which stays with the 
corporation. 

Anything can happen 
between now and April 1982, 
but it would be false to assume 
that the DFC expects a medium 
term rate of 14 per cent that 
year. 

The interest in high yielding 
stocks with a brighter outlook 
showed up in the 18..7 per cent 
in CPD's share price between 
the annual meeting on August. 
29 and September 30. Bu t’other 
companies which recovered 
have yetto impress the market. 
■The Andrews and Beaven 
profit was shrugged off, and the 
shares had a higher dividend 
yield after the preliminary an¬ 
nouncement than before. 

Last week the shares were 
$1.27 and the 14 per cent 
dividend (all tax free and 2 per 
cent above 1979’s • payment) 
yielded 11 per cent, compared 
with 10.3 per cent before the 
result. The present effective 
yield for an individual dn £ 
marginal tax rate of 60 per cent 
is therefore 27.5 per cent, when 
compared with other taxable 
returns. ’ ' 


fiw 


Bte 


Lr*?; I ' • • 

, \ t*u \ i. .. ■ •x <■ i-v * . C 


•• Note: The writer neither owns 
:' now Has a beneficial interest In 
:•> any. of the aecuKtlaa discussed 
. in thl$;erftole,.buLlB llk^y *° 
? ’apply for Brldgevaio shares. . 
oTT/ r- . -•. . ■ 




may be preferable to some an¬ 
alysts, but at least Challenge 
recognises the principle that all 
assets must earn a return, and 
that the figure is relevant to a 
company's real performance. 

The group also includes 
“cash earnings” to average total 
assets, which is another ratio 
generally recognised as impor¬ 
tant. 

Challenge’s “cash earnings”, 
are the amount of cash funds 
received from all sources, in¬ 
cluding depreciation 

($31,428,000) less group share 
of associate companies’ profit 
($2,022,000), which is 
329,406,000 less minority in¬ 
terests in subsidiary companies 
($150,000) which produces 
$29,256,000. 

At Iasi we have a company 
which gives the readers the 
relationship of “real” cash flow 
lu its total investment. This 
relationship removes the dis¬ 
tortions which occur when 


massive sums arc brought to a 
holding company from equity 
accounting profits of as¬ 
sociates. 

The problem with Tasman’s 
profit is well known. Tasman 
earns 100 per cent of its profit, 
and puts it in the profit and luss 
account. 

By the miraculous nature of 
the new Trinity, 56.4 per cent 
of that profit comes to Fletcher, 
and 28.2 per cent to Challenge, 
resulting in Tasman’s profit 
being accounted for 184.7 per 
cent. 

(Ii will be interesting to sec 
what the Reserve Bank docs 
with this problem when it 
prepares its regular analyses of 
company statistics). 

The acquisitions last year 
raised group total assets to $762 
million, and altered substan¬ 
tially the mix of Challenge's 
business. Is it still appropriate 
to refer to the company as a 
“pastoral” group when only 


25.5 per cent of gross assets are 
invested in the VVrightson- 
NMA slock and station sub¬ 
sidiary, when that subsidiary 
accounts for 42.2 per cent of 
shareholders funds, although ii 
produced 60.7 per cent of net 
profit? 

The last percentage will 
probably change in the current 
year when the full share of 
Tasman and Broadlands’ profit 
shows up in the holding 
company's hooks. 

Challenge’s current cost ac¬ 
counting statement managed to 
turn the record 1980 profit into 
a loss after adjustments for in¬ 
flationary factors. 

Linder CCA accounting, the 
acquisition of Broadlands 
raised lhc “circulating mone¬ 
tary adjustment” (based from 
$32.8 million in 1979 to $81.4 
million), while the gain io 
‘‘capital maintenance reserve 
financed from borrowings” 
ft he euumerhabneing entry 


which takes account of the 
repayment of borrowed money 
in depreciated currency) went 
from S23.4 million to $76.2 
million. 

The addition of a ’’cost of 
sales adjustment" (the diffe¬ 
rence between lhc sales reali¬ 
sations and the cost of replacing 
the goods at inflated prices) nl 
$17.3 million ($7.6 million in 
1979) left the “owners” with a 
net loss after taxation of S4 
million, including the result of 
associate companies. 

The “real” figure is actually 
worse, because the share of as¬ 
sociates, particularly Tasman, 
is unadjusted for CCA. Tasman 
produced inflation adjusted 
accounts, which had a similar 
effect to the Challenge sta¬ 
tement. 

The shareholders will not 
worry loo much about CCA, 
given the result for the year, and 
the animal report’s high stan¬ 
dard. 





Urgent item, inter-city, today without fail! 


Simple. Air New Zealand Courier Pak. Only one thing you have to 
remember for door-to-door deliveries inter-city in Now Zealand ... 



Auckland 796-380 Wellington 857-999 
Christchurch 583-186 Dunedin 771-450 


COURIER-RSIK 
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THE “gradualist" strategy is 
expected to persist in man¬ 
agement of the New Zealand 
economy, according to an ex¬ 
tensive study published last 
week by die Institute of Econ¬ 
omic Research. 

New Zealand's Medium-term 
economic outlook and regional 
implications, by institute re¬ 
search officer John Gallacher 
examines three possible stra¬ 
tegies for economic develop¬ 
ment in the medium term, and 
assesses the likely growth in 
real gross domestic product 
(GDP) for the five veers from 
1978 in 1983. 

The hook updates a 1978 
study by the institute'' Eric 
Haywood, on the country’s 
medium-term outlook, in the 
light of later developments and 
necessary changes to the earlier 
forecasts. 

Gallacher 1 s strategics are 
given as “SI — gradualism”; 
“SIT - accelerated structural 


change"; and “Sill - accele¬ 
rated structural change". While 
SI I and Sill could perhaps 
have been given different 
names to avoid confusion, they 
arc detailed in the report. 

Gradualism, which is at¬ 
tributed to the Economic 
Monitoring Group of the 
Planning Council (although 
that body may not have been the 
first to use the term), means 
“the pace of structural change is 
expected to be modest under 
the regime but with minimal 
disruption of living standards 
and employment in the short 
term". 

SH means “accelerated 
structural change - through 
more widespread use of less 
regulated market forces, more 
rapid changes to relative prices 
hut with continuing compul¬ 
sory urquasi-compulsory wage 
restraint". 

SI II is “accelerated structu¬ 
ral change - through attacking 


Agriculture 
Hunting and Fishing 
Forestry and Logging 
Mining and Quarrying 
Manufacturing 
Electricity, gas and water 
Construction 

Wholesale and Retail trade, 
Restaurants and Hotels 
Transport, storage and 
communications 
Financing, real estate. 

Insurance and business services 
Community, social and personal 
services 

Real gross domestic product 


12 Years ended 

Forecast, 5 

March. 1978 

years ended 
March, 1983 
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internal inflation by means of 
wage/price restraint under a 
form of voluntary social con¬ 
tract". 

Gallacher gives four reasons 
why a conservative attitude 
may dominate: the current 
gradualistic approach. 


• Genera] appreciation that 
while future growth in living 
standards is under threat, the 
present living standard level is 
still high and not under serious 
threat. 

• A general feeling that New 
Zealand’s economic prosperity 


N°1 COMPETENCE IN 
MANUFACTURE CONTROL 


Meet NCR’s Manufacturing Systems Group: 


* 


These men talk the language of 
your shop floor managers. Together 
they they make up the most 
capable team fn New Zealand for 
installing manufacturing control 
systems. You can trust them to 
succeed with NCR's Interactive 
Manufacturing Control System 
(IMCS). 

IMCS Is a low cost Interactive 
system, well documented and fully 
proven. It can be applied to your 
manufacturing system to give you 
the control you have always wanted 
while relieving pressure on the 
management team. 


You can use this control to raise 
your manufacturing efficiency and 
meet your delivery schedules. This 
system monitors the routine 
operations and forsees future 
problems, giving you the visibility to 
make correct decisions. 

It is a total system, covering all 
aspects and types of 
manufacturing, and integrating 
through to all accounting functions. 
Why re-invent the wheel? This 
Internationally developed total 
system Is available now with the 
people to ensure a successful 
installation in your company. 


■Jf Left to right: Pet Tohlll (seated), Bill Wouters, 
Manael David end Dave Corlett. 


NCR Is committed to the 
continuing development and 
support of manufacturing control 
systems world wide. Our policy is to 
run regular educational seminars. 

To find out more about our system, 
or to discuss manufacturing control 
systems In general, please contact 
our Manufacturing Group manager 
at your local NCR office. Ask now. 
The risk is minimal, the payoff 
Immense. 


NCR 


Manufacturing Control Systems 





is assured wilh the accelerated 
development of natural re¬ 
sources, including natural gas, 
coni and forestry. 

• The structure o! impur- 
(aiii national institutions tends 
to react only slowly hi new 
circumstances, in such a way 
that group rather than national 
interests predominate discus¬ 
sion. 

• While unemployment 
does not raise the same volume 
of political outcry a* in earlier 
eras, any threat to actual living 
standards conflicts sharply 
with the doctorate's high ex¬ 
pectations. 

*T'ur the above reasons and 
the tact that attempts in the 
recent past to an the 
wage/price nexus (without 
causing severe industrial dis¬ 
ruption) have been unsuccess¬ 
ful, we consider that the 
gradualist strategy will per¬ 
sist." 

Gallacher admits that fore¬ 
casting which particular 
strategy will persist is an exer¬ 
cise of personal judgment in “a 
sphere in which it is said that a 
week is a long time". 

The report says it isdillicuh 
to foresee that political support 
for either Sll or Sill will be 
sufficiently strong to challenge 
the current gradualistic ap¬ 
proach. 

That is a refreshing wind ol 
realistic thinking in a field 
which the more luncilul (often 
“commissioned’’ - s<> it does 
n«»l have to lake responsibility) 
schemes of the Planning 
Council have dominated pub¬ 
licity since 1977. 

Gallacher rolers to 
“cxpeciiu ions’’, a term which is 
receiving attention round the 
world when devising economic 
policies. People expect their 
living standards will be main¬ 
tained, and that, il they ap¬ 
preciate the need to grapple 
with economic downturn, they 
still expect only minor disrup¬ 
tion and then only .short-term. 
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Pre-lovBfl (c 1979) 128K C.P.U. 12BMb Disk 
7 6251 V.D.U.'s 
1 5266 Matrix Printer 
1 156 L.P.M. Una Printer 

PRICE AND DELIVERY TO BE NEGOTIATED 
IMalntsnanca contract aval labia) 

Contact; Mr Peter MartelH, 

Marteflf, MoKegg, Welfs & Cormack, 
Barristers and Solicitors, 

P.O, Box 5745, AUCKLAND, 1. 
Cables: MCKADAM. Telephone: 31-239. 


R t A. JARDEN & CO. 

STOCK AND SHAREBROKERS 
Members of the Wellington Stock Exchange 


9th Floor B.P.. House 
Cnr Waring Taylor St & 
Customhouse Quay, 
Wellington, New Zealand 


Telephone 736-860 

Box 3394. CPO Wellington 1 

Telex N.Z. 3567 

Cables: Portfolio, Wellington 


Collier Fletcher Real Estate MREINZj 

For all your office — warehouse — factory needs 
Property Management & Consultancy 

Auckland 33-S08 Wellington 723-520 Christchurch 796-521 
and 15 officai in 

New Zealand, Australis, Hong Kong & Singapore 
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Rising canned beer imports rattle local brewers; Labour changes agency for third time in a year 





by Gordon McLauchlnn 

AUSTRALIAN brewers hove 
captured 48 per cent of the New 
Zealand canned beer market - 
and their share is increasing. 

Industry observers predict 
that the Australians will be ca¬ 
tering for 60 per cent of this 
country’s canned beer demand 
by the Christmas peak cutting 
S3 million in sales from the 
three New Zealand breweries 
over the whole year compared 
with 1979. 

That leaves the local brewe¬ 
ries with a diminished share of a 
declining market, in which total 
hecr consumption has dropped 
by 9 per cent in the past 12 
months. 

In October last year, soon 
after the New Zealand 
(lover nment had decided to cut 


duty and allow beer to flow 
freely over the Tasman, the 
Australians held 5.4 per cent of 
the canned beer market. By the 
end of the thirsty summer, in 
March this year, the market 
share had climbed to 35.4 per 
cent. 

h has made steady gains 
since, reaching 40 per cent in 
August and may have passed 
the half-way mark. 

Canned beer — more than 
bottled and draught — has a 
comparatively high summer 
peak demand. That iswhysomc 
industry insiders say the Aus- 
mcs u ilicut deeper yet intu local 
sales this coming season. 

The three New Zealand 
brewing companies - Domin¬ 
ion. Lion and Leopard — claim 
the Australians have an unfair 
competitive advantage because 


they can get their cans cheaper 
and pay no duty on them when 
they arrive here full. Importing 
empty cans by a New Zealand 
manufacturer draws a 25 per 
cent tariff. 

The New Zealand producers 
say cans from Watcic Industries 
or AHI cost around 19 cents 
each in this country* fraction¬ 
ally dealer than the Australians 
can land a full can. 

At more than $2 a doicn, can 
costs are about double those 
paid bv Australian brewers. All 
packaging costs - including 
bottles, cartons and crates — are 
said to he around twice the price 
this side of the Tasman. 

One brewer here has said it 
would be better business for 
New Zealand manufacturers to 
set up business in Australia and 
export to this country. 


The sales tax of 30 per cent 
goes on the finished product - 
a full can of beer - and because 
of the higher start price of the 
New Zealand can, the cost dif¬ 
ferences arc compounded in 
favour of the Australians. Add 
to all those cost advantages the 
scale economies of Australia^ 
longer production runs and 
price competition is impossible 
under present conditions, the 
Kiwis says. 

The Brewers Association of 
New Zealand has approached 
the Government twice and is 
hoping to get in again soon in a 
hid to level out wimt it sees us 
the odds favouring the Aussies. 

It claims our breweries are 
happy to compete - hut on an 
equal fooling. 

Among the changes it has 
sought so far, according to in- 
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Ever wished you had an extension to 
your company overseas? An office you 
could trust to Qet your Imports to New 
Zealand on time, in A1 condition and 
wffii the minimum of fuse? The! wish 
can come true when you use the 
freight forwarding services of 
NZExpress. NZExpress has a network 
of agents world-wide who wlH act as 
an extension of your company to • 
ensure safe, speedy delivery of your 
Imports, NZExpress freight forwarding 
services will arrange (as a complete ■ 


package or any alngle operation} 
shipping end airfreight, land 
transportation, Insurance, customs 
clearance, storage and 
defivery-to-your-door lor all your 
Imports - large and small. And, as a 
further extension of you- company 
overseas, NZEwxeas can handle the 
transportation of your exports 
anywhere In the world. 

No matter what sire the toad, or 
wherever In the world ft coming from 
or going to, NZExpress freight 


forwarding services will clear the way, 
fntetently and economically, 
ror further Information on NZExpress 
frslQht forwarding services, call toe 
Transport Manager at your nearest 
NZExpress office. 


transport to depend on, 

&&UN0JPta» 787-840 

wnsusss!;* 


dustrv sources, is a switch in the 
application of the sales tax to 
the contents of the cans, ex¬ 
cluding t lie cost of the cans 
themselves. 

It is known that, during die 
initial approaches. the 
Government said it would wait 
until rhe market settled down 
and the novelty of Australian 
beer faded — an opinion no 
longer supportable by the facts. 

Opinions within the industry 
vary on whether the Govern¬ 
ment will make a move in 
favour of the New Zealand 
manufacturer. Most fed it is 
unlikely. 

If the present situation con¬ 
tinues, the Brewers Association 
claims, jobs at the breweries 
will sum to diminish. 

The Hastings producer. 
Leopard, which is already los¬ 
ing money, is the smallest of the 
three, the most dependent on 
canned sales and the most vul¬ 
nerable. 

The Government made one 
attempt to help New Zealand 
brewers by loading duiv on 
stronger beers in this year's 
Budget. The Lt\v-alcuhol beers 
were allowed a reduced beer 
duty hui increases ranging up to 
43 per cent fell on higher al 
cohol by volume products, in 
which category most *.( the 
Australian beers were then in¬ 
cluded. 

1’he Australians have been 
able to absorb the duty m some 
eases, however, and have 
shifted to standard beers in 
others. 

Bui price titles not appear to 
he the only explanation U»r the 
demand for Australian beer. 
Pint bottles produced in New 
Zealand - cheaper than any o! 
the canned products - have 
also dropped in demand. 

Many merchants are selling 
the Australian beer at prices 
comparable with those for the 
local product - in many in¬ 
stances even higher - mid 
. making a hefty margin of profit. 

(file brewers’ report says: “A 


major marketing ad^ 

Australian 
mcrcial incentive to |b‘. 
chant, In addition iof 
markups, he gains 2 ^ 
able cost-saving and 
benefit from handfe." 
transit beers. 

“Stocking New % 
beers is much morecmji ■ 

the debt for both be*n£- 
sales tax is incurred i 
ing delivery into the««/. 

“With imports, ih{£. 
paid only when an 

cleared from bond fai; " 
direct to the customer, mi;, 
tax is paid at the «od d-' 
month following 4 
which can be seven] c . 
later.” 

The local toewethi- 
lose out altogether. Th 
agencies fur the Al-? 
brews and get u L. 
merchant’s mark-up t r' 
through their own otr.V- 

Foster*, for re.- 
believed to have ilcL 
piece of the market le:. 
Australian hccr,.o q\ 
through Dominion 1h: 
But the gain is muctl--" 
ease «»f the hrewcriisiV 
i *n its own product In**: 

also gets the nund;.‘. 
mark-up 

This means that : 
brewery-owned ,ir 

outlei-.ilwAustraliinp' 
are not pushed hard nil 

Industry sourcessivL 
huge inroads into tlvr 
here have been nude»i. 
the Australians pudtir.; 
proinuliunally. 11 the A. 
decided to move in with -' 
loud market naaniW' 
the summer season- ih (U 
almost wreck to ' 
production of canned lw 

Although the * 
product represents oah , 
cent of the New 2W*»- 
beer market, it repr^ 1 ' 
lions of dollars worth 
almost certainly ;f - 

fewer jobs in the intW 


by Warren Berryman 

FOR «he third time this year the 
Labour Party is changing ad¬ 
vertising agencies. 

Last April, as the Labour 
Party conference loomed, 
Monahan Dayman Adams and 
Partners dropped the party, 
before it started work, due to 
political pressure from other 
clients. 

Rod Squires, of Squires 
Advertising Ltd, took over 
where MDA left off and hand¬ 
led the party conference and 
the Northern Maori and On- 
ehunga by-elections on the 
understanding that if he did a 
good job he would handle the 
1981 election campaign. 

The Labour Party handled 
its own East Coast Bays by- 
election campaign without ad 
agency assistance. 

Three weeks ago Squires 
dropped out of the running for 
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the election campaign account. 
His reason: 

• The Labour Party tvas too 
slow to pay its debts and he 
could not afford to be its 
banker, specially in a $500,000 
election and campaign. 

• He had arranged at least 
two strategy meetings between 
his agency and party leaders. 
Although attendance was con¬ 
firmed, no-one showed up — or 
apologised - for their absence. 

• Squires found himself 
temporarily short-staffed when 
his manager left for Australia. 

Party president Jim Andec- 
ton denied slow payments. . 

It appears that the total 
amount owed to Squires was 
about $30,000. The bulk was 
paid with a cheque from 
Andcrton’s company - An- 
derton Holdings Ltd - not a 
cheque drawn on the Labour 
Party. 

Andcrton acknowledged this 
was true, but said he had been 


reimbursed by the party next 
day. 

The remainder of Squires 
money, some $4500, was paid 
over only last week - months 
after the debt had been in¬ 
curred. Again this was paid 
with an Andcrton Holdings 
cheque. 

Squires said he was ted to 
believe he would automatically 
get the 1981 election campaign 
account if he did a good job on 
the Wellington party confe¬ 
rence. 

But some time after the 
conference the Labour Party 
started playing the field, open¬ 
ing the door to submissions 
from other agencies. 

Squires did not make a sub¬ 
mission. 

Andcrton said the party had 
not decided on an agency, 
although some (he would not 
specify how many)submissions 
had been received. 

NBR understands the job 


will almost certainly go to Al¬ 
batross Advertising Ltd, a 
small eight-man agency that 
opened its doors only in Jan¬ 
uary. 

Macharman's director. Bob 
Harvey, has been acting as ad¬ 
visor to Andcrton on adver¬ 
tising matters. 

Harvey picked MDA for the 
Labour Party job. Bui MDA 
quickly drupped the party. 

It appears that some of 
MDA's other clients were un¬ 
happy with the noises Labour 
MPs were making in the 
Beehive. 

Anderton called for “rhe 
strongest possible public pro¬ 
test” against what he saw as a 
move by Prime Minister Rob 
Muldoon to control and 
dominate the media. “The 
Labour Party has been 
prevented by naked pressure 
from using the advertising 
agency of its choice,” Anderton 
claimed. 


Harvey then picked Squires 
for the job. Since Squires 
dropped out, Harvey has been 
spending a lot of time with 
Albatross. 

If Albatross gets the job, and 
Albatross directors mentioned 
no reason why they shouldn’t, 
the banle between ad agencies 
to sell politicians to the public 
promises to he a mause-ver- 
sus-thc-elephant affair. 

T he National Party account 
went to Dobbs Wiggins 
McCann Erickson whose 
billings this year will be $10 
million and whose parent 
company, Interpublic, had $2.9 
billion billings last year . 

Albatross, set up by three 
cx-Radio Hauraki men, is ex¬ 
pecting billingsof between $2.5 
and $3 million fur 1980, its first 
year in business. 

Ferrall said Albatross had 
been given the nod by Bob 


Harvey to take the Labour 
Party account. “This account 
puts an agency in a make or 
break situation. I personally 
think the Labour Party can win 
if only by default,” Ferrall said. 

On a more business-like ap¬ 
proach Ferrall said his agency 
had discussed budgetary con¬ 
trol with the Labour Party, to 
make sure the agency would be 
promptly paid. 

But Anderton said the party 
had yet to decide on what 
agency it would use. “We arc 
looking at putting our own 
professional team together,” he 
said. 

But in 1972 a slick profes¬ 
sional ad campaign took the 
Labour Party to victory! In 
1975 party uflicials started 
telling the advertising profes¬ 
sionals how to do their job ami 
Labour went down in a Na¬ 
tional Party landslide. 


From legendary Talbot comes 

The new spirit 
of the open road! 



We came over the crest and into the 
valley. Ahead of us lay an open loping 
stretch of road. As we drove on, the road 
dropped gently, ran flat and diagonally 
across the valley floor and then started to 
rise toward the valley's rim. Before it 
reached the top, there was an 'S’ that 
flicked right, then suddenly left. 

After a long and beautiful day, hours of 
enjoyable driving, a sudden moment of 
concern. Change down quickly. Just a 
touch of the big front disc brakes. Faster 
than I should be. but confident. In that 
instant my Talbot Alpine GLS became the 
car I expected it to be. 




The balance was superb. 

With my foot down I could feel the 
front wheels pulling us through. Positive 
steering. Driving acceleration. 

There are, I believe, only a few drivers who 
would really appreciate a car like this. To 
me driving is a valued freedom. It is a love 
to which the new Talbot Alpine responds. 
The new Talbot Alpine Is a different style ot 
car from the dull average. at 
It needs a different kind of driver.#* 

The look s of the rfew Talbot are clean arid 

functional yet there's more than a touch ol 

European elegance, it la a practical family-sized 

hatchback that drives as though 

It was bred at Lb Mans. ■ 

You need all the modern words to describe the new 
Talbot Alpine GLS. Efficiency. Technology. Torque. 
Precision. In addition there is the built In 
performance values 
of the legendary Talbot marque. 

From Talbot, the new spirit of motoring, 
comes the new. Alpine 
the spirit of the open road . . • ■ - 

At ypvr Todd dealer now, "trSNri 


EQUIPMENT INCLUDES: Electronic 
uspension. Power assisted front disc brakes. Mai 
K” 3eat ' Loaci adjustable headlamps. E-lecirie hatch 
strumontation including no less than 10 watchdog wan 
font and rear inertia seat belts. Heated roar windo- 
idr °9 tamps. Plus, naturally, stereo/ra'^-' 
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Howlongcan 
GSI take earless days? 

-- —C - -1 •/ 
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A while ago GSl /VIvaluing palrd 
company with DaUun 

^ And, all in nil, it waa a Jamnihame 

~^T'v .. But, a* we all know, account* cane, and 

;•••; * -i K ;. V every to often, they ga 

.\* And we will dw&yt with Dalsuntvoy 

i? ; ' jr-'j./v tucmifcr the future 

' ' • •' However, with all ihe expener*;e, knowledge 

y. and crtkauuni hammed over the yean with 

I. ;y. \ <’• Datum, we are, once ogqyi. yearning fer a motet 

VP" vehide account to get our teeth uilo. 

•w ; In ihort. GSljuil can't tettJe down with 

I ’ terle** day*. 

' ** _' Aorctlon we'ttffMtgloreaolvt.andioon. 

_ ” ^t-\s In lad, the anoner the Letter. 

atv . 1 And, ngjtt now, we’ve got tnme way 

kjg\j' ■ intrralmglJuiuptouyarddpiwlhalthoijH 

convince you GSl nrv dnliiad core mote 
SJSrThjJoV f w lh* rood. 

S>call Mam Ion IncJi and o.tnc 
along fee the ride. 

w ^ n /ct h 


NViMciut going In lakrcailmdnyc much Inyo. 


Cray Scott Inch and Asennalea, 121 WhrrSl. Pmudl. , Wkliurl Mi. 775 01 4 


The Ad that 

never made it 




. i i . 
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1 . ■ 
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A while ago, we planned to run an ad in NBR. 

It never made it. 

The reason is pretty obvious if you read the copy. 

The government beat us to print you might say. 

However, that didn’t dampen our determination to work, once again on 
automobile advertising. 

Thai, lo and behold an opportunity came our way. 

We took it, and are now pleased to announce, G/S/I are back behind 
the wheel 

We’re knocked out, we don’t mind telling you. 

Not only did we win an auto account but a great one at that. 

Todd Motors. 


We’ll be working with Todd car, truck and tractor divisions. 


Including great names like 
Lancer, Valiant and David Brown 
Carless days. 

They’re now, truly over. 



Thanks to Todds, we’re back on the road again. 















Suburban publisher prepares to battle media giant 


by Gordon McLauchlan 

AUCKLAND’S only in¬ 
dependent suburban 

throwaway, the Howick and 
Pakuranga Times, is about to 
fight the media giant, New 
Zealand News Ltd, for the 
loyalty of the affluent eastern 
suburbs reader. 

The small Howick company 
is planning a weekly regional 
throwaway from the first week 
in November to compete with 
the Eastern Courier, owned by 
Courier Newspapers Ltd, a 
majority of whose shares are 
owned by NZ News. 

In August, the Howick 
newspaper began inserting an 
eight-page advertising sup¬ 
plement in each of its 18,000 
copies. 

The supplement, called the 
East City Advertiser, was then 
delivered to 28,000 other 
homes in Auckland's eastern 
and south-eastern region — the 


main circulation area of the 
Eastern Courier. 

Times managing-director 
Roger Smith says that move 
was taken because Howick and 
Pakuranga advertisers wanted 
to reach out to shoppers 
throughout-the region. 

For 20 cents a centimetre 
more than the normal Howick 
and Pakuranga Times rate; ad¬ 
vertisers could promote their 
wares through the supplement 
as well. 

The only suburbs in which 
the East City Advertiser doesn’t 
duplicate the Courier circula¬ 
tion are Newmarket and Par¬ 
nell. The Courier’s circulation 
is 48,000, and the East City 
Advertiser's 46,000. 

Hie response has. been so 
encouraging, says Smith,' that 
he has decided to launch a 
full scale regional throwaway 
with 28 to 32 pages, to be 
delivered on Wednesdays (the 
same day as the Courier ) with 


“above all, a very good regional 
news coverage”. 

He says the East City 
Advertiser's news will deal with 
the implications of the whole 
eastern region of the city; 
whereas the Courier carries 
news relating to various local 
pockets within the region, each 
item of no interest to readers 
living in other communities 


within the paper's regional 
circulation area. 

Smith’s Howick and Paku¬ 
ranga Times has been a con¬ 
spicuously successful com¬ 
munity newspaper. His com¬ 
pany also publishes the retail 
throwaway, Real Value Week¬ 
ly, and several occasional one- 
off advertising sheets for some 


of the numerous suburban tract shoppers 
shopping centres throughout the city. ^ 

Auckland. However, despite ha J 

Some observers are predict- record, Smith faces a ctnS 
ing a high-powered battle able adversary, aod^ 
among the thowawnys os soon would predict for him [W 

as Saturday shopping opens in fate that met the last indt« 
Auckland. dent to stretch oot overX 

Many of the suburban malls suburban circutaiioo ai&l 
are preparing now to promote City Neva, which folded k 
heavily as retail entities to at- year. 


Sydneysiders latest glossy sells to smart set 


by Lindsey Dawson 

AUSTRALIA'S latest glossy 
magazine, the Sydney City 
Mont lily, launched in August, 
is proving popular with Syd¬ 
neysiders. The first issues, fol¬ 
lowing the same formar as the 
very successful city magazines 
published in the United Stares, 
have been a sell-out. 


The magazine, aimed at 
Sydney’s smart sophisticates, is 
published by Murray Pub¬ 
lishers Pty Ltd, whose stable 
also includes Australian House 
and Garden and the Home 
Journal. 

Its circulation is 35,000 and 
some ore being imported for 
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Radio gives you an involved 
audience, able to see in their minds 
the pictures we put there in 
seconds ... pictures created by our 
specialist writers and technicians 
to sell your product. 

And when it comes to Wellington 
radio, 2ZB delivers the biggest 
audience where it counts—those 
willing and able to spend. 

$wjf you’d like to hear how we can 
^Wsell rocker-chairs and how 
can help you solve 
yoprproblems. 



New Zealand city and airport 
bookstores. 

Sydney City Monthly, like its 
American counterparts in Los 
Angeles and Chicago, provides 
entertainment and information 
for moneyed people and those 
who like to pretend that they 
arc. 

There are social pics, art, 
theatre and concert news, in¬ 
terviews with local celebrities, 
restaurant guides, real estate 
(with the prices starling ai 
about SI50,000) and enticing 
ads for travel, high-class con¬ 
sumer goods and expensive 
ears. Feature articles range 
from the trivial (such as asking 
celebs how they spend their 
money) to the terrifying 

The second issue carries in¬ 
struction on what to do when 
the Russians push the button. 


Sydney is bound tobehitki 
global war, says the mjc* 
and it nominates sotnttf& 
buildings designated asffc 
shelters. 

The Ocker penchant f«\' 
taste shows through inni; 
company ing fashion k-?' 
“Going Out in Style”,i*J 
features screaming mdu 
the latest gear,stagger;..' 
burning heaps of rubki 

Svilney City Memfti 
lor 52 in Australia,anlilV: 
New Zealand. New Id. 
sales representative Retty- 
of Wellington said duty 
Zealand advert hen *«• 
press ing quite a lot otiotit. 
the new publication ■*'. 
.timed at specific upper- 
cc* »m >ni ic seg ment of the 
Italian market Theca'iulr. 
t«»r lull-page colour d- 
•s 1501». and $900 for inw >' 


'eader’s 

^Digest 


GENERAL MANAGER 

SENIOR EXECUTIVE PACKAGE - AUCKLAND 

As the result of promotion to another • 
Reader's Digest international company, we 
need to nppoint a new General Manager tor 
New Zealand operation. 

The position, reporting directly to theSydntf 
based Managing Director for Au$trwl»*[jv 
New Zealand, is one of particular challeop- 
presents an outstanding opportunity wjw 
large, successful international company* 
senior executive level. 

The General Manager is the principal . ■ . j 
representative of Reader's Digest m 
Zealand and is therefore response? J 
tainlng the highest corporate standaiw»“ ■ ■ 
image. He is also responsible for all^WT j 
functions and expenditure in New ■ | 

The successful applicants 
variety of backgrounds 
functional or divisional m 
medium company and be 
career into general m 3 nag 
seeking a more responsibT 
position. 

In any case, he must-be at 
successful track record in 
ability to lead and motiva 
is an essential quality, v 

Age is flexible but it is, r Uft 
,35. would h ave developed 
and experience. • 

We will negotiate a Senior 
remuneration package including 
benefits to attract an executive.? 
calibre. , 
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Pharmaceutical cuts to cure health-spending ills 


by Allan Parker j 

HEALTH Minister George < 
Gair and his department have 1 
been giving the pharmaceutical 1 
industry a few headaches. ' 
Cost-conscious Gair thinks the ! 
industry could cure one of the 
country’s health spending ills - 
now up to $1100 million a year. 

The department's annual 
report notes that “expenditure 
on pharmaceutical benefits is a 
matter of concern to the 
Government". j 

Prescription drugs from the j 
country’s 1150 chemist shops 
cost the taxpayer about $130 
million last year - about half 
the total cost of health benefits 
(including payments to doc¬ 
tors) and just over 10 percent of 
the total cost of try ing to keep us 
all fit and healthy. 

Pharmaceutical industry 
sources agree that all health 
spending - running at 15 per 
cent of total net Government 
expenditure - needs inves¬ 
tigation for cost restraint. But, 
they add that any public ex¬ 
pense of that magnitude needs 
careful scrutiny. 

And they make three obser¬ 
vations: 

• Health spending repre¬ 
sents half the amount spent nn 
social services such as super¬ 
annuation and unemployment 
benefits; 

• Expenditure on health as a 
percentage of total Govern¬ 
ment spending has dropped 
slightly in the last decade while 
spending on social services has 

risen. 

• Three out of every four 
dollars spent on health services 
.ire paid out on wages or sala¬ 
ries, representing more than 
(ny times the amount spent on 
building, equipment and drugs 
combined. 

But why, the industry is 
asking, is the Government at¬ 
tempting to use the prescription 
medicine market as the 
scapegoat for increased health 
spending? 

Even George Gair seems a 
little uncertain. He told 
delegates to this year’s phar- 
"“2! . inference that he 
recognised pharmaceutical 
had not increased dis- 
Proporuonately when inflation 
"as taken into account. 

for^V a i?- : " Thosc responsible 
holding pharmaceutical 

SP ro u u 8 h, y in line with in- 
ion have cause for some sa- 

SIS™, in th “ 

bJrll! In ? uslr y suspects it has 

SSL thc targctfor p° litical 

cconomic measures, ' 
coo«/‘ rcducin S health care 
inicnsffV nSta back 8 r °und of an 
ftf.L hS S,rUB§le f ° r “ Share 

1 the health care dollar. 

°P erates on a 
L'^, ak, ng basis and its di- 

shaSe hc -? xweriseasi, y 

lair on mr lt a PPC*rs to be 
R®f me f t> r criticism. 

(PMai *^ rcrs . Association 
A ) economist Guy Scott: 


“Far from being a major con¬ 
tributor to the health care cost 
explosion, the pharmaceutical 
industry is an essential factor in 
its control. And we are certainly 
not as labour-intensive as ho-, 
spirals. ” 

The PMA also points out 
that modern medicines have 
allowed health administrators 
to cut out high-cost facilities 
such as long-term hospital beds 
and replace them with more 
productive services such as 
short-term hospital treatment 
facilities and extra medical 
staff. 

Two years ago the Modem 
Medicine of New Zealand 
journal underlined this point in 
an editorial on the treatment of 
mental illness in New Zealand. 
If proportionally the same 
number of people were resident 
in mental hospitals in 1974 as in 
the mid-60s, then the hospital 
services would have cost an 
additional $55 million for the 
year ended March 1974. 

No new psychiatric hospitals 
have been built in New Zealand 
during the last two decades, 
reflecting the impact of new 
pharmaceuticals. 

Figures such as these, say the 
pharmaceutical manufacturers, 
illustrate the contribution pre¬ 
scription medicines have made 
ti.i the eflort to restrain total 
health spending. Also, they do 
not reveal indirect savings 10 
the community such as the 
saving of lost labour. 

One industry source -.aid. 
“Anything that can be done to 
cut down on the use of expen¬ 
sive hospital facilities is worth 
doing. Pharmaceuticals, while 
not providing all the answers, 
certainly play a pan in this.” 
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Prescription products arc 
already under rigid price con¬ 
trol by the Department of 
Trade and Industry and the 
Health Department. And the 
industry asks where further 
savings could be made without 
disrupting the industry. 


Maximum selling prices for 
medicines produced or dis¬ 
tributed by the 50 pharmaceu¬ 
tical manufacturers represent¬ 
ed in this country arc set by the 
Department of Trade and In¬ 
dustry which must also approve 
increases. 

Because of the competitive 
narure of the prescription 


medicine market, many com¬ 
panies sell at prices less than 
those set by the department 
The Health Department also 
has a say in pricing policy, 
largely because it is the sole 
buyer of prescription 
medicines. The Health 
. Department compares prices in 
other countries and competing 


products of a similar nature in 
New Zealand. If necessary, the 
department can then reduce the 
price even further. 

A recent survey of 23 com¬ 
panies showed that many top¬ 
selling product prices paid by 
the department were below 
those set by Trade and In¬ 
dustry. 


The bulk were between 5 
and 30 per cent lower but there 
were instances in which the 
price differential was up to 90 
■ per cent tower. 

And although there is no re¬ 
tail price competition for pre¬ 
scription medicines, recent 
trends in chemist retailing in 
which open market competi¬ 
tion for other lines has 
developed between chemists, 
grocers, supermarkets and 
department stores has seen in¬ 
creasing negotiations for dis¬ 
counts and bonuses. 

PMA economist Scott com¬ 
ments: “Market forces and 
Government action have con¬ 
strained profit margins at all 
levels in the prescription 
medicine market. 

“Extra savings arc impossi¬ 
ble without forcing firms to 
reduce non-essential costs and 
services (such as less-used, 
slower-selling medicines), or 
diversify into other areas of 
activity. Any savings made 
could well be illusionary as the 
reduction in service would in¬ 
crease costs in other areas of 
health care." 

And that, argues the in¬ 
dustry, is precisely what the 
Government is imng u> avoid 

Sam jIsi. wants that 
t.ii.vcrnmail .utnui ha .ilnMilv 
discouraged investment- m 
pli.irnueeiuie.il in.mut.Kiuime 
in New Zealand It pm ■•tied 
more vtconaisK. the alu*k 
dlsinhlllB'n elViili e.'llld be 
daiii.iued. He iruuo Oi.o 
hce.iu.c demand l-u the 
industry's products due's not 
come from the buyer - the 
Health Department — but from 
the non-paying public, profit 
margin restraint cannot be 
regarded as a sensitive regula¬ 
tor. 

Rather, he believes, no one 
factor can be considered in 
isolation. Any possible cure for 
medicine spending must come 
by examining the total health 
care system and the relative 
efficiency of all sectors within 
it. 


air new zratano 


I I I W I I I f 11 * W w 



\- >*m 





Air New Zealand 737 lets are 

epatsd with kusteroW Surface 
. . .. .. c6 a ||ng j 0 Boeing Airplane Go. 

r specifications. 

LUSTEROED SURFACE COATINGS 
CONSTANTLY PROVE THEIR SUPERIORITY — EVEN AT SPEEDS 
OF 837 km/h AND HEIGHTS OF 10,000 m 


Lusterold covers everything from 
transport to industrial finishes, from the 
Inner coating In beer cans to the outer 
surface of 737 jets! 
Lusterold Paints Ltd is a NZ company 
that is renowned for the superior quality 
of its surface coatings. 
Lusteroid’s reputation is based on a 
dedication to technological expertise and 
a service as excellent as Its products. 


Lustemid 


Box 22122, Otahuhu. Auckland 6, N.Z. 
Telephone 5.78-059, Telex 21515. 

Branches at: Wellington. Telex 3902, telephone 866-592 
Christchurch. Telex 4761, telephone 842-083 
Rotorua. Telephone 82-p82 

“making surface coatings technology work for you" 
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Business management game 



Cross-section of teams enter semi-final round 


OF the 20 teams which have 
won through to the third and 
semi-final round of the 1980 
Business Management Game, 
eight managed to knock out the 
leaders at the half-way point in 
the second round, according to 
the ICL administrator, Jane 
Thomas. 

"After period two of Round 
2many teamsfound themselves 
in a position of struggling to 
minimise losses rather than 
maximising profits. 

“Prices became fiercely 
competitive as teams struggled 
to maintain sales volume at the 
expense of profits and, in many 
games, this wasn’t helped by a 
rapidly shrinking market 
demand for the product. 

“Every week the National 
Business Review illustrates how 
tough conditions are for New 
Zealand companies, large and 
small, and the conditions set for 
BMG contestants have been 
pretty similar to chose 


Round 2 — Final RssuHa 
Tnam name 


Frelahtwayi Data Cenlia Lid, Penrose 

Ode Oetoy NZ Ltd. Auckland 

Paul Wealharburn & Aasoo. Auckland 

Flbramakera NZ Lid. Auckland 

National Chartered Accountant (GFM). Auck 

Teem 

Co but Agencies Lid, Auckland 
NZ Fibre Glass. Auckland 
St Peters Collage Team 1. Auckland 
3M NZ Ltd. Auckland 
WW Corporation NZ Ltd, Auckland 
Wlnstone Wallboarda Ltd, Auckland 
Chemby Marketing Ltd. Auckland 
Rang I po Syndicate. Turangl 
Unilever (NZ) Ltd. HasUnga 
MWD. Turangl 
Community College Team 
Central Nth la Timber Company 


Profit In SOOO'a 
Leading 
Teem/Runner 


BP (NZ) Ltd. OR Section. Wellington 
Tasman Pulp & Paper Lid (Team 3). Kawarau 


Pukotahl Holdings. Pularuru 

Todd Motors Ltd. Porlrua 

Ministry ol Transport (Team ?), Wellington 

JYM. Wellington 

National Chartered Accountant, Wellington 
Team 

Environ Mechanical Services Lid. Wellington 
Dept Social Welfare Head Office. Wellington 
Ministry ol Transport (Team l), Wellington 
Gwl Llia Ina Office (Team 3). Wellington 
NZ Railways (Team l). Wellington 
Govt Life ins Office (Team 2). Wellington 
AMP Acceptances (NZ) Ltd, Wellington 
□apl Trade and Industry (Team 21. Wellington 
Cham Industries (NZ) Ltd. Dunedin Teem 
Alliance Freezing Co (8culhland) Lid. 
Invercargill 

A M Saltarthwalte 3 Co Ltd, Christchurch 
MWD Head Office (Team 2), Wellington 
National Charts rad Accountant (GFM), Dunedin 
Team 

Canterbury Frozen Meat Co Ltd 

Canterbury Savings Bank 

Lawrence Anderson & Buddie. Christchurch 


533,000 win over a Mias™ r 
Transport team. 1 


.In 10 of ihegamwiht,. 
ntng margin was W 
$500,000. ^ 

The third and stnkfc 
round of the ICL BMG 1* 
will commence with tints 
decision on October lOandft 
lust decision for the rouda 
November 14. Auhsttimeti 
tour teams to contest 
tional final will be known. 


prevailing in the ‘real’ world,’’ 
Thomas said. 

The teams which will go on 
to the semi-final consists of 
four South Island teams, six 
from Wellington, four from the 
Central North Island and six 
from the Auckland area. 

“We haven't done anything 
to engineer that result but we 
are pleased that we have a fairly 


representative cross-section of 
teams from right around die 
country. With a bit of luck the 
final may be contested between 
South Island, Wellington, 
Central North Island and 
Auckland teams." 

Leading the profit stakes at 
the end of Round 2 were Chem 
Industries (NZ) Ltd from 
Dunedin wiih a profit of $9.051 


million and a margin over the 
Alliance Freezing Company 
team of $1.344 million. 

The largest winning margin 
in the round went to a Tasman 
Pulp and Paper team with a 
profit of $7,302 million and a 
margin of $2,107 million. The 
narrowest squeak for winning 
margins was Todd Motors Ltd’ 


Germans name new consul 


CAPTAIN Snushall, manag¬ 
ing director of the German 
shipping company, Columbus 
Maritime Services Lid, soon 
will be appointed West Ger¬ 
man Consul in Auckland. 

Snushall will succeed ship¬ 
ping magnate Vince Kean, who 
died recently. 

Kean was responsible lor 
bringing the German shipping 
line to New Zealand. Me and 
Snushall worked together lor 
the line until they fell out over 
the question of the line joining 
the Conference. 


Snushall took the top p 
with Columbus — akeyae^ 
rcnee member. Kcanwai. 
own non-conference vra},!- 
with Ace Lines, then i; 
Trans-Capricorn Cut;, 
Lines. * 

Kean’s most recentsttj:; 
project was to bring *<;:• 
vcntional bulk meal 7i 
Refrigerated Express b/.- 
New Zealand. 

Snushall, in the (ft? 
».amp Irom Kean, is j>’i 
«idclv respected as a a-:- 


A 


^ n -'Vi: r- 

i/i " / 



The ultimate 
in utility virility, 

Thai's exactly what you get 
when you move into new Ford Falcon. 
You get dramatic new Falcon styling. An 
excitingly large glass area, including coupe style 
opening side windows, And a unique combination of 
power, good looks and workability that make (his 
(ha coupB d’ute o/our time. 

Add this to car-like comfort, ride and 
inslrumenlafion and you gel the equivalent of two 
vehicles for Ihe price of onei 

New Fora Falcon Ule is a totally uncompro¬ 
mising machine. 

limited slip diff is standard. There's power plus 
economy from Ford’s unsurpassed performance 
4J litre angina TtiBre’s a full 750 kg of rugged 
carrying capacity. And the extra durability of a • 
heavy duty steerfloor. 

Of course as you’d expect with a new Ford 
there fs a full list of standard features that in others 
are expensive extras. Just ask your Fbrd deafer to 
paint them out 


Whan you see new Falcon you'll see why it ii 
indeed the ultimate in utility virility. One thing’s for 
sure, this is in no way Just another ule. 

It s a fofaiiy superior way to go to work. 

FORD FALCON UTILITY 

as tough as our customers 

FMMotar Company c* new ZMIand LUtM 
SpMUMUgns and print ufaiM to eHm^wUhijui notk« 


RETAIL TRADERS' SOCIETY LIMITED haa asked us w 
advise on ths following Key appointment: 

RETAIL 

MARKETING 

EXECUTIVE 

(HOME APPLIANCES; C.T.V.; AUDIO EQUIWE^ 
ELECTRICAL ACCESSORIES: AUCKLAND) 

Our client Is a major retail buying 9 r ° u . p 
throughout Now Zoolond with over 100 m ||u Qn 

retail outlets. Sales turnover la In excess ol 
dollars. This very successful group raquirw 
MARKETING EXECUTIVE for Ilia Electrical a <J' 
product range Inoludoa Home Appliances, u ' w 
Equipment and Eloctrlcal Aocosaorla^ rrog ^ 
development plena (or iho 19B0'a maKe this 
appolntmont for a person koon to l° m “J j|UM 
oporatlon. Tho poaltlon offora scopa ^ 

negotiating ability, sound business |wfl ^ 
mnrkollng skit I e. Special lead Produot MBnsfl 
lo tho position. Tho location la In Auckland v 
REQUIREMENTS: 

• Proven experience In a marketing or 

role, backed by a commercial trading 0U ’ fl4 ^ J |i 

• Ability to negotiate and project IdeaB and 
a top management level. 

• Capacity to manage Produo! Managers. ^ 

• Experience In the Appliance Industry las* 

preferably at a retail level. ^ 

• Age range flexible, but preferably, 26-W M® 
REWARDS: 

• A vary competitive salary la negotiable, 
experience, ability and qualifications. . 


• Benefits Include full use of company ^ 
buying privllagea, free medical health 
superannuation. 

APPLICATIONS: wr itW 

Strictly confidential. Please apP 1 ^ 
age, experience, qualifications, oW . position 
tlon end telephone numbers, menllo 

1677 1 ° MR R.H. BOR^Ng l|M | T eD i 

MANAGEMENT RESOURCES lUJ k 

^ Box 11-237, Manners Stratfinj, .m 
Telephone: 851*689. Well 


AUCKLAND 796-977-WEU-IN 

also at Sydney. Melbourne iU»^ 
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Ocean Beach decision advanced women’s work 


by Jack Hodder 

THE accelerating advance of 
women across the employment 
landscape seems likely to be a 
hallmark of the 1980s. If that be 
so, the Equal Opportunities 
Tribunal’s first decision, 
released late last month, will be 
remembered as a significant 
milestone. 

The decision, intituled 
Human Rights Commission v 
Ocean Biach Freezing Co Lid (J 
H Wallace QC, AAK Grant & 
£ jFOir, EOT3/80; Septem ber 
II 1980), might also mark the 
beginning of a better under¬ 
selling of the Human Rights 
Commission Act 1977. At the 
very' least, it should divert at- 
lemion from the Human Righis 
Commission to the terms ot the 
Act. 

Aspects of the Act were dis¬ 
missed in this column earlier 
this year (NBR April 2) and it 
may be sufficient for present 
purposes io set out part of the 
text of section 15( 1): Ii shall be 
unlawful for any person who is 
,m employer.. (a) To refuse or 
mit to employ any person on 
:cork of any description which is 
available ami for which that 
person is qualified; or (b) To 
refuse ur OHiit to offer or afford 
any person the same terms of 
employment, conditions of work, 
fringe benefits, and opportunities 
for training, promotion, and 
transfer as are made available 
for persons of the same or sub¬ 
stantially similar qualifications 
•.. by reason of the sex, marital 
stdJuj, or religious or ethical 
belief of that person. 

Ihe tribunal's decision 
represents (subject to any ap¬ 
peal to the High Court) the last 
phase in the sexual integration 
i-I the work operations at the 
Ocean Beach freezing works. 

W omen were first employed 
at Ocean Beach in 1973, partly 
because of the difficulty of at- 
iracting a stable and permanent 
work force to that shed. But 
women have never been taken 
°n lo train as mutton slaugh- 
lermcn (or “slaughterers’’ as 
we tribunal suggested they 
njight be called) who enjoy 
'horier hours and greater in- 
jwne and prestige than 
JJ™* on the slaughter- 

..A W* Ross, who had 
^rkeda. Ocean Beach f 0 r S i x 

a na ’ PUt L hcr name down for 
* C learners ' mutton 
chain prior to the 
— ^ ^somAlthough men 


with less seniority were selected 
for that chain, she was not. The 
same thing had happened in 
previous years and Mrs Ross 
went to see her solicitor (having 
been told of the existence of the 
Human Rights Commission by 
the Labour Department). 
Correspondence with the 
company resulted in a com¬ 
plaint being laid on behalf of 
Mrs Ross (and, later, of two 
other women in similar posi¬ 
tions) with the HRC. 

The HRC investigated the 
situation (with the co-operation 
of the company) and formed the 
opinion that si5 had been 
breached. 

The company disagreed and 
the H RC took civil proceedings 
on behalf of the women before 
the tribunal. A three day hear¬ 
ing was held at Invercargill in 
July and a 36-page decision is¬ 
sued by the tribunal in Sep¬ 
tember. 

The tribunal gave three 
remedies: 

(1) A declaration that the 
company had committed a 
breach of sl5( 1) in denying the 
women the opportunity to train 
as slaughtermen. 

(2) An order restraining the 
coinpanv from again denying 
women any place on a learners’ 
chain. 

(3) Damages totalling 
S2252.5K {lor pecuniary loss, 
expenses, and injurv to 
feelings) to two of the women 
(the third was overseas and did 
noi give evidence). No award as 
io costs was made because the 
tribunal considered ii was u- 
some extern a test ease 

The company’s primary 
defence to the proceedings was 
that it did not have adequate 
sanitary, ablution and changing 
facilities for female slaughter¬ 
men; that it was not reasonably 
practicable to provide separate 
facilities and that it was thus 
entitled to the temporary ex¬ 
emption provided by sl7 of the 
Act (which authorises prefe¬ 
rential treatment based on lack 
of facilities for one sex until 
June 1 1982). 

The defence failed. The 
tribunal was satisfied that 
female slaughtermen could 
have used existing facilities for 
female muttonboard labourers 
and that the company’s policy 
of not mixing facilities for 
slaughtermen and labourers 
was irrelevant and/or flexible. 

The company did not argue 
that the women were not 
capable of working on the 


1 Wholesale 1 
Company 

Records & Cassettes 

anil 18 8 lB£ »der In the field of manufacturing 

marketing records and cassettes throughout 




■**waia, 

otEl 1 ?? 0n 8 nat,ona l basis with sales staff and 
ownJrt throu flhout the country, they have a fully 
saina operatl °n In Australia. A proven export 
A 3 Rif r0Cord w, * h enormous growth potential, 
a BtfiaH° ntalne(1 ma fi-orcler division contributes to 
with 3 C n 8tl ,,ow - Th| s Is a substantial company 
hioh 0nt 88,08 turnover and consistently 

A nli?*!? 1 over th0 P Mt 10 y 0ara - 

Inn b„J ld y operation with centralised warehous- 

°nc6.|n a fi?rj nlstr8tlon ’ th,a re P re8Gnts 8 tru,y 
thehnoit , me Investment opportunity — as 
Genuincf 88 *? at tractlvely priced for a quick sale. 
6 en Quir!os In writing only please, to: 
“WHOLESALER" 
c/. Hogg Young Cathie & Co, 

P-O. Box 3699, Auckland, 

— New Zealand 


learners' (or a tally) chain. Had 
it done so, it would have failed 
as the tribunal was satisfied to 
ihe contrary by evidence 
produced by the HRC. Nor did 
the company argue that its ac¬ 
tions were inevitable because of 
the attitude of the sub-branch 
of the Meatworkers' Union. 
But that was very close to the 
truth of the matter. 

The tribunal noted that the 
Ocean Beach sub-branch had 
had several discussions on the 
question of women's em¬ 
ployment in the works and had 
remained strongly opposed to 
women being on the chain. It 
also recognised that ihe com¬ 
pany had good reason to bel ieve 
that the placing of women on 
the learners’ chain would have 
provoked an industrial stop¬ 
page at a vital point in the sea¬ 
son. 

Rut that could not provide a 
defence for the company: 
“Were it otherwise, a union or 


any powerful group in the 
community could subvert the 
purposes of the Act". 

Three other points were 
made by the tribunal in dealing 
with this aspect of the case. 

First, the national executive 
of the union had supported the 
Working Women’s Charter 
(which requires equal oppor¬ 
tunity of entry into occupations 
regardless of sex) and, if the 
company had pursued the 
matter, there might have been 
agreement with the union. 

Second, there would be a 
postponement of the problem 
if, as predicted, higher reten¬ 
tion of rally slaughtermen 
means that no learners’ chain 
will operate for the 1980-81 
season. 

And, third, the union’s atti¬ 
tude whs relevant in consider¬ 
ing remedies (the damages 
awarded were lower than 
sought by the HRC, costs were 
nut awarded against the com¬ 


pany, and (he injunction merely 
relates to the next learners’ 
chain). 

llie limited injunction is¬ 
sued by the tribunal illustrates 
the fact that the Human Rights 
Commission Act docs not, un¬ 
like certain overseas anti-di¬ 
scrimination laws, encourage 
employers and others to im¬ 
plement reverse-discrimina¬ 
tion policies as a “crash" mea¬ 
sure to overcome the effect of 
decades of prior discrimina¬ 
tion. Thus, despite the Ocean 
Beach decision, it will be a long 
lime before 50 per cent of the 
nation's (non-Muslim >) 

slaughtermen are women. 

The tribunal’s decision 
could conceivab]y have far 
reaching implications for the 
meat industry. 

The decision refers in pass¬ 
ing to the company’s problems 
of absenteeism: 18 per cent 
among slaughtermen (which 
meant that last season the 


company could only run its six 
chains on tally for one week, 
despite having 385 slaughter¬ 
men on its books). 

There is a school of thought 
in the industry which believes 
that, in general, women em¬ 
ployees are less prone to ab¬ 
senteeism. If so, there are ob¬ 
vious economic benefits to 
follow from the hiring of 
women slaughtermen. 

Similarly, there is a school of 
thought which believes thai 
some of the meat industry's 
notorious industrial relations 
can be attributed to "macho" 
attitudes at the workface. (This 
writer, a tally slaughterman far 
eight seasons, subscribes to that 
.school of thought). If so (and 
given the fact ihai the slaugh¬ 
termen are usually the largest 
and most cohesive group in any 
works), the decision may ul¬ 
timately lead in changes on 
those nilimdcs ami those in¬ 
dustrial relations. 
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A Building Performance Guarantee is a must for anyone having a home built 


The best advice you can offer materials for 3 years. . 

anyone having a home built Is to take 4. Cover against any mqjor defects in 
oul a Building Performance Guarantee . construction for 6 years. . 

Corporation Indemnity as soon as the The cover Is for Ihe fid cost of the house 

bullSlna permit Is Issued. or $50,000 (whichever is the lewef). II 

The BUIdlng Performance Guarantee gppltes from the day the potey Is issued. 
Corporation was established by an Act or from the day the bidder starts wdrk. 
of Parliament In 1977 to cover areas of ..... 

owner and'lkwsBholdeMraSflnce. S '' One payment covers the owner for 

f^overagaKflheiallure of a, builder, .the fii term of the ipdemnHy. The feo 
throuah death, bankruptcy, or for any . ranges from S35 for a house oosHng .. 

K»ohonoA. art* to, JJjSSSSSr1l3ffi S?*- . 

2 °cSwr aoalnS ofwidino defect, for rlsesfraSme minimum bvr $1.50 for every • 
a fufi°2monthaafterthe home Is(InWied. : jroOO WpartlliereofJnoreaseln . - . 

3 . Cover against the.fallure.pf any . ..house, pripe. ■, 


niTTTHTrrrr 


BUILDING PERFORMANCE GUARANTEE CORPORATION OF N Z 


A Guarantee Corporation indemnify 
b a must lor anyone planning to build a 
new. home. 

Spread the word. Full dotal*are 
available from the nearest office of the 
Housing Corporation, agents for ihe • 
jfcjlding Perforriiante Guarantee . . 
Corporation. . . . • • 















































































Flying Air New Zealand to Singapore of 

Hong Kong? 

Philippine Airlines A- 300 has added ft 

final touch to your Asian experier 


Europe’s wide-bodied twin jet, 
the Airbus A-300, is becoming 
familiar to Asia. Its spaciousness, 
quietness, thrifty operating costs 
appeal to airlines and passengers 
alike. 

Philippine Airlines have added 
an extra touch. The touch of 
Filipino hospitality. That’s why 


we’ve called our A-300 the 
Love Bus. 

Daily services now operate 
between Manila and Singapore, 
and Manila, Hong Kong and Tbkyo. 

Me a Philippine Airlines 


Love Bus soon. It’ll be 
first sight. 

Philippine Airlines, 15 Albert Street .» 
Auckland, New Zealand. Vtion&W.J 
Consolidated Air Services Ltd. Gen 
Agents-N.Z., P. 0 . Box 3064. AuW 
New Zealand. Phone: 774471 . Of y j 
Travel Agent. 


Philippine Airlin 
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Alko Frei the latest venture by franchising group 


by Warren Berryman 

CITY by city, area by area, a 
coterie of Auckland-based 
franchise merchants operating 
under various names appears to 
have sold New Zealand fran¬ 
chise rights several times over 
- each time with a different 
product. 

If the product does not sell 
the coterie turns to a new 
product and a new company 
name, then advertises through 
the newspapers for a fresh batch 
of investors to buy exclusive 
distribution rights. 

A growing number of in¬ 
vestors have lost from $5000 to 
$15,000 each. 


The amount of unsold stock 
gathering in franchise-holder's 
homes or garages presumably is 
growing too. 

The coterie’s latest product 
is Alko Frei, sold in sachets 
containing about 8 cents worth 
of fructose and sold for $ 1.25.1 1 
is being marketed as a hangover 
remedy, according to some 
publicity material from the 
company. 

Franchises to market Alko 
Frei are being sold by Alko Frei 
NZ Ltd, whose directors are 
Dennis O’Flaherry and Ted 
Carthew. Consultant to the 
company is Allan Cowan. 

O’Flaherty and Carthew 
were directors of Helia Health 

United States 


Products Ltd, a vitamin pill¬ 
franchising operation which 
went into liquidation leaving 
franchise-holders with stocks 
of unsold and currently un¬ 
promoted stocks. 

The joint liquidators of 
Helia Health products are 
Cowan and Auckland lawyer 
Roger Chambers. 

O’Flaherty and Carthew arc 
directors of Homesew Indus¬ 
tries Ltd, a franchising opera¬ 
tion selling kit-sets kids jeans. 
According to O’FLaheriy the 
product did not do well. 

Homesew Industries and 
Alko Frei are both $ 100 capital 
companies. 


Revitalisation plan axes tax revenue 


PRESIDENT Carter has 
proposed a major economic 
stimulus package for industry 
that he promises will lead to a 
new era of non-inflationary 
economic growth in the United 
Slates. 

The programme includes 
about $22,000 million in tax 
cuts for businesses in 1981 and 
about $5000 million in spend¬ 
ing for a variety of pro¬ 
grammes, including retraining 
unemployed workers and 
helping localities and indus¬ 
tries recover from the reces¬ 
sion. 

programme is neither a 
traditional stimulus pro¬ 
gramme nor a general tax cut 
proposal," according to a fact 
sheet released by the White 
House. 

"It is a carefully targeted 
hticn of initiatives designed 
both to reduce unemployment 
jn the short-term by accelerat- 
“i? the recovery from the 
recession and to address the 
long-term needs or the econ¬ 
omy." 

High administration of- 
icials said that by dealing with 
™ . lon g' ,e rm issues, the ad- 
rostrauon is beginning to 
^ kthe .;«K causes of econ- 
in che Un * ied 

°" coffie[al called the new 
Eff* “^beginning of a 
rcvirnl! ^ act ‘ ons aim ed at 

vitalising our economy." 

iud! e ii? g ' ler J mmeasuresin 
increased tax incentives 

toj?**** increased 

resar? C ? J Sup P° rt for basic 
hand development, and 


17 *. 

!l!l Ured mortgages 



Pe!"^ V* mortgages 

Ollier tetm?a°i 2?3 vears 

yelds also 
F available 

Pn ! r . br °chure write 


measures to help workers and 
lagging areas adjust to changes 
in the United States and world 
economics. 

While considerable progress 
has been achieved in bringing 
down inflation in recent 
months - from an 18 per 
ccm-plus annual rate to the 
most recent figure «if 12.6 per 
cent — officials fear that noihcr 
round of large oil price in¬ 
creases could send consumer 
prices skyrocketing again. 

In addition with unem¬ 
ployment approaching a dou¬ 
ble-digit rate and no sign of 
improvement in industrial 
productivity, economic 
policy-makers are concerned 
about what’s ahead for the 
United States economy. 

Carter officials claim the 
new programme will add new 
stimulus to the economy and 
promote productivity, this ul¬ 
timately serving to reduce fu¬ 
ture price increases. 

The administration es¬ 
timates the economic revitali¬ 
sation programme will create 
almost 500,000 jobs by the end 
of 1981 and a total of 1 million 
jobs by the end of 1982. Over 
the same period, it should in¬ 
crease real economic growth by 
2 per cent and boost private 
investment by 10 or II percent 
over what would have occurred 
in absence of the programme, 
an official said. 


The biggest single invest¬ 
ment-stimulating component 
of the programme is a 
“liberalised depreciation" 
proposal that would allow bu¬ 
sinesses to deduct the cost of 
new investment from their 
taxable income at a pace 40 per 
cent taster than allowed under 
current law. This accelerated 
depreciation would apply to all 
types of plant and equipment. 

Another clement ot the pro¬ 
gramme is a 10 per cent tax 
credit that American industries 
get for investment in new plants 
and equipment. New compan¬ 
ies. with no tax liability nr in¬ 
dustries that are suffering tn»m 
tempi wary losses, realise i\i> 
benefit because the investment 
incentive can be applied only ro 
taxes owed. 

The administration 

proposed such industries 
receive a refund for 30 per cent 
of this credit. Officials say this 
measure will have important 
repercussions on the ailing auto 
and steel industries. 

Other investment incentives 
include: 

• A tax credit of almost $13,000 
million to offset business’s 
share of the increase in social 
security taxes scheduled to go 
into effect on January 1 1981. 

• An increase of $600 million in 
Federal support for scientific 
research and technological 
development. 


Cowan and Chambers were 
both involved in Christ¬ 
church-based K indy I and Hold¬ 
ings Lid — Cowan as gov¬ 
erning director and Cham¬ 
bers as company secre¬ 
tary, with both as shareholders. 

Kindyland Holdings owned 
a shop in Christchurch called 
Julien Cosmctiquc which 
closed down in a welter of bad 
debts. 

Julian Cosmetique was the 
office through which other 
franchise and marketing 
schemes cminated. Among 
them were Protec Products, 
Parfum du Parifique, Butterfly 
Cosmetic Club, Astro Scents, 
and Bowser Bar Services. 

Helia Health Products, 
Homesew Industries, and Alko 
Frei are similar opera¬ 
tions. The products arc sold 
from stands left near ihe cash 
registers in business premises. 

The franchise merchants 
advertise in dnily newspapers. 
The investor pays the franchise 
merchants for selling rights in 
an area. T he franchise mer¬ 
chants undertake to promote 
ihe product. 

T he franchisee keeps the 
stands stocked. 

Franchiser, franchisee and 
retail outlet all take a cm of the 
retail price. 

Investors throughout the 
country bouglii franchises lor 
Helia Health Products’vitamin 
pills. 

The vitamins were to have 
been promoted nationwide 
with television ads. 

Mew ;ul * ere si reened blit 
some franchisees complained 
that the money spent on ad¬ 
vertising was insufficient to 
move the stocks and make the 
franchise pay. 

An elderly arthritic ans¬ 
wered a Helia advertisement 
which promised a return of 
$15,000 a year for a $7000 in¬ 
vestment in a franchise. He 
signed up with O’Flaherty for a 
$15,000 franchise covering the 
whole of Christchurch. 

The franchisee was to res¬ 
tock stands placed in dairies. 
The vitamins retailed for $2.50 
a phial, of which the shop¬ 
keeper retained 50 cents, the 
franchisee $1 and Helia $1. 

The pills did not sell. The 
franchisee says that shop¬ 


keepers would not keep the 
stands on their counters and his 
dream of self-reliance through 
a part-time job evaporated. 

He was left with a stock of 
vitamins and $15,000 out of 
pocket. 

Helia Health Products went 
into voluntary liquidation. But 
the same directors had a new 
batch of franchises to sell in 
Homesew Industries pre-cut 
children’s jeans. 

O’Flaherty said Alko Frei 
would be sold in a similar 
manner to Helia Health 
Products, The franchise for the 
whole of Christchurch would 
cost $30,000. 

Recalling the dearth of vi¬ 
tamin sales. O'Flaherty said 
“they didn’t sell ton well, I'll 
gram you that". 

He declined in tel I NltR how 
many franchises were sold. 

On Hoinesew's jeans, he 
said: “Well, you know what the 
rag trade is like. We are no ex¬ 
ception. We’re not geniuses.” 

Operating from the -Julian 
Cosinciique shop in Christ¬ 
church, Cowan launched a 
number of sales ventures. 

One investor bought into a 
per fume-selling deal. He now 
lias stocks of perfume base lie 
says he can’t sell, and lie claims 
to have Iom SI 5,000 on the deal. 

Last February, adverti¬ 
sements appeared in Auckland 
and Christchurch newspapers 
headed: “T urn a morning each 
week in in cash. Sun man or 
wi > 1 ) 1.111 IK-fjO years.*' 

T he .id said - . “Wei.input vnu 
urn* a mull tin-ellmg pau- 
nnw business .. on i >lunu 
deposit we will completely 
train you. pay you $60 a week 
for the six months, and without 
anything more to pay, hand the 
business completely over to 
you. You will own it and reap 
the lucrative rewards for your 
effort during training". 

Allan Cowan, ihis time of 
Kindyland Holdings Lid, was 
involved in the venture. 

NBR knows of at least six 
people who responded to the 
advertisement and paid the 
$1000. All claim they had been 
told by Cowan that they would 
be handling shampoos and 
similar products in the Protec 
range. They claim they were 
shown unlabelled bottles of 
shampoo. 


A university student paid his 
61000 after Cowan had under¬ 
taken a two-day check on him 
“to make sure he (the student) 
was honest”. 

After parting with his $1000, 
the student tried to locate 
Cowan. Like the others in 
Christchurch, he had not heard 
from him subsequently, nor 
received train ing, or been given 
his money back. 

Months later, the student 
accidently bumped into Cowan 
who said he should come to his 
office in Northcote the next 
day. The student found the 
address was thar of Helia 
Health Products and Homesew 
Industries. 

Cowan did nor keep the ap¬ 
pointment, and the Mudcni saw 
Carthew instead. 

Carthew offered ni rip tip the 

$1000contract with (at wan and 
transfer the money in an Alko 
Frei agreement. The student 
declined. 

He says he is Mill waiting for 
his money luck. 

The Christchurch and 
Auckland fraud squads arc in¬ 
vestigating. 

The student's cheque was 
made out to Kindyland Hold¬ 
ings Ltd. The registered ad¬ 
dress i*t this company is in 
question ai ilk* i hriskhurJi 

i 'ompames Ofl'Le One ad¬ 
dress given is n residential ad¬ 
dress. Another i--that-it thcn>>v. 
d'"cd (ulien t n-meliqiie. 

t low an mUI SHR "loilie 
best ol sm V.rmu ledec tin-- wo j 
luikcllaimn tlung Ii v..i- >..in- 
celled t.urls l.uc in i he pr>>- 
uraniinc. n\s me n> the rail -■ .»%•• 
strike between Wellington and 
Christchurch you may 
remember in the early parr of 
this year.” 

Cowan appeared interested 
in knowing the identities ol The 
people who were complaining 
about him. 

He suggested we coniact the 
“ringleader” of the complain¬ 
ants, and give him Cowan's 
phone number, so they could 
reach a “compromise”. 

Cowan said he had no files 
and he did not know whose 
$1000 he held for ihe non-ex¬ 
istent courses, so he couldn't 
refund the money. 

He said the proposed train¬ 
ing scheme had been a “colossal 
flop”. 
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Take - it - or - leave - it offer accepted to bail out 


by Sue Green 

THE Pacific Forum Line has 
been seen by potentially sound 
commercial venture and by 
others as a political tool and a 
businessman’s nightmare. 

Set up on June 16 1977 by 
nations of the South Pacific 
Forum to give ihcm the ship¬ 
ping service they needed to 
develop their trade, the line has 
lost money ever since. 

New Zealand and Australia 
have just agreed to bail out PFL 
again. 

To the end of last year ir had 
received more than $4 million 
from its shareholders to cover 
losses. Now they have been told 
it needs another $9 million to 
maintain its operations through 
the rest of this year and 1981. 

At a special meeting of the 
Pacific heads of Government in 
New Delhi last month, New 
Zealand agreed to put up S4.5 
million. _ 


But in a move that caused 
anger and is likely to have fu¬ 
ture repercussions for the line, 
Australian Prime Minister 
Malcolm Fraser announced 
that Australia would provide 
the other $4.5 million if it came 
out of its South Pacific aid 
budget (about $120 million for 
1980-83). That meant there 
would be less to go round other 
protects in the region. 

The Pacific leaders agreed 
to Fraser’s "take it or leave it** 
offer but Rob Muldoon 
predicted future bitterness. 

He denied a personal i ty clash 
between himself and Fraser, 
although he accused Fraser of 
being badly briefed, lacking 
perception of what sea trans¬ 
port meant to the Pacific Is¬ 
lands, and of being a man who 
found it difficult to get an idea 
out of his head. 

Fraser made some harsh 
criticisms of the line. He said it 


was not making efficient use of 
the money it had available and it 
would be better to leave island 
shipping to commercial inte¬ 
rests - wind up the line, in ef¬ 
fect. 

New Zealand's PFL board 
representative Ray Shea, of the 
Shipping Corporation, said: 
“Considerations are still to be 
fared by the governments, but 
there was considerable general 
support for the line and its ob¬ 
jectives. It will not fold as far as 
I can see." 

Even Captain Gordon 
Devvsnapp, the line’s first gen¬ 
eral manager, who resigned this 
year saying the political struc¬ 
ture made it almost impossible 
to form any rational policy, did 
not believe liquidation was the 
answer. 

There* would be pressure 
from vested interests to wind it 
up, he said. Other companies 
were waiting in the wings to 
take over the services and 


Pacific Governments have 
been known to throw away 
long-term good for short-term 
financial expedient. 

But despite its problems, the 
line provides a real service, he 
said. It carries over 50 per cent 
of all the cargo that moves in the 
region. “Remove it overnight 
and you would cause real and 
genuine hardship in areas you 
should not,” Dewsnapp said. 

Competitors could not fill 
the void immediately, and those 
who did move in, would no 
doubt immediately put up the 
freight rates. There is general 
agreement that the line has held 
down rates in the region. 

The line is part of the fabric 
of Pacific society. It trains 
Pacific Islanders and is min¬ 
imising the use of expatriates. 
Besides, it would be too ex¬ 
pensive to wind up, Dewsnapp 
said. 

The line has been technically 
bankrupt since the day it start¬ 
ed. It has always incurred debts 


3500 Carat Gold 



well in advance of its ability to i 
pay them and much of its help 5 
from shareholders has been in 1 
the form of guaranteed over- < 
draft, rather than hard cash. 

It was established with a i 
fully paid up capital of 
$WS80,000 - a $\VS 10,000 
share subscription by each 
member country — New 
Zealand, Fiji, Western Samoa, 
Nauru, Tonga, the Cook Is¬ 
lands, Papua New Guinea and 
Kiribati. When the Solomons 
and Tuvalu joined they added 
their $10,000 each. 

But with losses of more than 
$1 million after only a few 
months trading the line was 
recapitalised up to $1 million. 
To maintain equal political 
control it was agreed the initial 
shares would be A shares — 
voting shares. All contributions 
above the $10,000 would be 
non-voting B shares. 

Dewsnapp was highly cri¬ 
tical of this small capital base. It 
made the task of setting up and 
1 running the company as a 
commercial venture almost 
impossible, he said. 

During his Iasi week ol work 
for the company, in Apia in laic 
June, he said: “I do know 
beyond a shadow ol a doubt that 
the type uf animal PFL was and 
is iust can’t go on. The poli¬ 
ticians did not realise, and I’m 
sure they still don’t realise, 
what an impossible handicap it 
is to give to a company that n 
must operate on somebody 
else’s ships and to Mari oil 
without any real working 
capital.” 

His complaints seem to have 
hit home. Shea said one ol the 
things the Pacific Forum Line 
council has since looked at was 
providing the company with a 
better capital base. 

There would be another 
obstacle to winding up the 
line. It could cause industrial 
chaos in the region. 

In 1973, when the idea of 
such a line was being mooted, 
a meeting was held in Wni- 
tangi to forestall possihlc in¬ 
dustrial problems. There 
agreement was rcuched over 
mu lining the line’s ships, with 
a role in the trade guaranteed 
for New Zealand seamen. 

“We recognised the rights 
of Pacific Island seafarers to 
participate in their own trade, 
but that would not mean New 
Zealand seafarers relinquish¬ 


ing their rights," 
Seamen’s Union prujfc, 
Dave Morgan, looking bid 
on that meeting. 

Flowing on from the mw 

ing agreement was reachedo 
wages for the seamen, ^ 
New Zealand seamen«hoi* 
on the ship provided by tin 
Government, being paid boi 
rates. 

Seamen on the ships leased 
by the line from the Weswo 
Samoan and Tempo 
Governments were to be pit 
at slightly lowerratesuodem 
agreement between the Soui 
Pacific Bureau for Economic 
Co-operation and the Inter¬ 
national Transport Worhri 
Federation (ITF). 

There have beennoeffm 
for parity and there would h 
lot of resistance to that, 
gan said. 

But it seems the IE > 
proposals were not acted,; 
and earlier this year in Av- 
tralia and New Zeabik*: 
two ships, the Fua fep 
and ihe Forum Samis,w: 
allegedly threatened »- 
black bans. 

Talks were held in> 
a i which the iavoGokidk 
ink! the 1T1* they could: - 
at ford to pay the rates. A- j 
cording to the Apia nemp;- - ! 
Tin Dfoem-r they haw 
given three years to brinit‘:: 
wages up to par. 

Ihe paperquoieJinfonr” 

sources as savinglhe fiiKFi; 

MiHXt a day for the hire ofr 
1 i rum Sa moa , its captain 4i 
paid about $67,000a year ar: 
its highest paid seaman ah - 
$2500 a year. 

If ihe line folded 

would happen to the manne; 

agreement? 

Before the receni cojine 
meeting, the SeamensU - 

was asked for its reactio - 
1 the possibility- , 

Morgan’s reaction « c 
f compromising: "If 11 b ' t 

far as wc are amcemW 1 ; 

. would be exercising our^ 

: toiakepartiniha^adf-; 

r have been in the ^ 

, quite some time and*e iW- 

j to stay in it,” he saul- 

“It (PFL} offers 

H system of doing i$“ 

! catch as 

, body leaping m» ^ 

J we would have 

. our rightsarep^SS^ 
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Forum Line that suffers continuing losses 


would probably mean some 
sort of industrial upheaval,” 
he said. 

The union was not com¬ 
pletely happy with labour 
litesin the region. If it became 
"catch as catch can” it would 
be addressing itself to cheap 
labour competition, Morgan 
said. At present it was moni¬ 
toring the smaller operators in 
the region, such as the Cook 
Islands-based Silk and Boyd. 

The winding up solution 
seems to have been rejected at 
least for the time being. But 
even so, industrial problems 
may be looming. Morgan 
said: “If it keeps going we 
would like to see New Zealand 
participation stepped up. It is 
a question of waiting for 
things to stabilise.” 

The union is talking to the 
Shipping Corporation, the 
Forum New Zealand’s ope¬ 
rators, about wages and con¬ 
ditions. Rescheduling could 
have an effect on that, Morgan 
said. 

Rescheduling seems inevi¬ 
table. The council has appa¬ 
rently decided to try whar it 
hopes will be a more cost-ef¬ 
ficient use of the three ships as 
part nf the line’s effort to trade 
us way to smoother waters. 

Shea explained that 
previously there were three 
services - one between 
Auckland and ihe South 
Pacific, with the other two 
>hips in a circular mute in¬ 
corporating Australia, the 
South Pacific, New Zealand, 
Papua New Guinea and hack 
to New Zealand. 

Now the council has decid¬ 
ed to maintain the 
Auckland-South Pacific ser¬ 
vice and include a separate 
'orvicc to Australia using tile 
Puj Kavcnga. 

Its sister ship, the Forum 
*amoa (both have 300 TED 
container capacity and have 
rare capabilities) will run an 
Mprcw service between 
Auckland, Fiji, Samoa and 
longa. 

Forum New Zealand, a 
under class container vessel 

? carter from the New 

Zealand Government 
J rough the Shipping Corpo- 
n 10 he put on the 
apua New Guinea run with a 

r!!« op- ’ n,is w dl give ope- 
« un 8 cost benefits a 1 

on lhe r -” 

run*!! b0l L h the sbi P and that 
b n ec « bones of con¬ 
k'll* 1 m PFL’s past. 
th.SfPP s la t ed the ship: 
Toa M^ CW Zealand ship, the 

and .hi 0a * Was “"suitable 
10 get 

a JS.! 1 . " ml »ng nimble was 

*&S ewZ £"'v ndgo[ ' 

XVu 7 eal uld T the Forum 

built the 

honJndmL aSt . lradc > wilh 

^&r ,nisandex - 

Wan, C ? 0 Plc o . g ‘ ve us what they 
we 

l’aciffcS ilCd,0in y° fthe 

cannot Eu S K and . lheref °re 

sums ofmon P bUl ° Se targe 
iha t it is nn ^ ° n any route 

A' 1 B operating on." 

bought !! ld . the shi P was 
Chc Pa P ua 

Jcvciopj" t^de, a new and 
^uldsLni, and n °-one 
what wa s „ na “ dsa yexactly 
?mpa^i e n "t d- Otitis as 
Forum Sam,? ^1® crade 88 the 
But ewp? 08 .* be sa id- 
*«eL h £«*** a good 
}e 'ntemTnn r bou fiht with 
p NG. j t l of inning it to 

hci Patcdrho? 0ri8,nall y «n- 
^ Wc * that n would run on 


that route but there was a 
change, subject to experience. 

That could have been suc¬ 
cessful but there have been 
operating problems so there 
will be a further change. The 
line has to provide a service for 
the region overall - there has 
to be a degree of flexibility, he 
said. 

One of the operating prob¬ 
lems was that the Samoans 
wanted a 14-dayservice which 
was difficult to achieve. Shea 
said. They had this in the days 
of the Union Steamship 
Company ship, Marama, 
before the company withdrew 
from the region. 

But if the line was run as a 
commercial operation, “these 
people," said Dewsnapp, mo¬ 
tioning out of his office win¬ 
dow toward the harbour, 
“would never sec a FFLship in 
Apia harbour’’, 

But the reality is that the line 
is not a commercial venture. It 
never hus been and it is 
doubtful it it ever will he. 

Opin juris differ as to 
whether it could ever break 
even. But regard less of that, it 
was failure by the politicians 
in admit and realistically deal 
with the political nature ot the 
line that drove him away. 
Dewsnapp said. 

The line was set up ns a 
political venture, he said, 
because it was m>i sound 
ccnnomica II v. “Politicians 

[hen imposed the constraints 
iliai noi only must ii do the 
things rhey want, but ii must 
also he profitable and ihe two j 
do not gu together." 

It has lust money because n 
niusi undertake nun-commer¬ 
cially viable services that 
politicians wanted, he said. 

If it was a commercial ven¬ 
ture it would scrap routes that 
did not make money and pick 
only the most lucrative (and if 
Dewsnapp had his way, it 
would scrap the Forum New 
Zealand as well). 

“Bu t if wc did that we would 
not be the political animal that 
we were set up to be, just one 
more commercial company 
whose shareholders were mo¬ 
tivated by profit." 

Shea agreed it was difficult 
to reconcile providing a 
quality regional service and a 
self-sustaining venture: “My 
personal opinion is that the 
line ca n never be considered a 
commercial one or judged on 
commercial criteria. It has to 
be judged on a basket of 
things, quality of service 
together with the financial 
aspects.” 

It could break even in due 
course, but not in the im¬ 
mediate future, he said. 

Dewsnapp, who has moved 
to Tauranga to set up a ship- 
■ ping company for Fletchers, 
said political interference dis¬ 
illusioned him. 

"Probably the reason for 
not wanting to stay is in the 
degree to which the man¬ 
agement of this company has 
been subjected to political in¬ 
terference, not necessarily di¬ 
rect, very often indirect, even 
insidious,” he said. 

He expected, and was led to 
believe, he would do the job of 
general manager and chief 
executive and the political 
shareholders would be kept 
off his back. “But I was 
probably naive to expect that 
and in retrospect I was very 
naive." 

.. I am not trying to carry 
out any kind of vendetta 
against the politicians. It is 
something which has hap¬ 
pened which I am sure they 


did not foresee any more than 
I did — regional co-operation 
versus individual country 
necessity. They agree with 
regional co-operation in open 
forum, but when the chips are 
down, charily begins at 
home.” 

He is not condemning the 
politicians. They are to be 
congratulated for a far-sight¬ 
ed idea. The key to develop¬ 
ment is transport and without 
it they are dead, he said. 

So what went wront? 

“I» as first chief executive, 
was hopelessly over- 
optimistic in terms of what I 
thought I could achieve and 
what the real costs were going 
to be.” 

It is a unique situation to try 
to set up a shipping company 
without having anything to do 
it with - no ships or equip¬ 
ment. The line has n<i real 
control, the people who work 
on the ships belong to 
somebody else, maintenance 


and management are vested in 
somebody else, he said. 

It is about as cost-efficicnt 
as hiring a car from Hertz for 
five years. 

The company employs 
agents and has to monitor 
them. It knows some owe it 
money but cannot prove it. 

“The biggest single dif¬ 
ficulty is having effective cost 
control," Dewsnapp said. “... 
Lack of effective control over 
the operations that we are 
carrying out is one reason we 
lost so much money." 

The only way to have ef¬ 
fective cost control is to have 
your accounts on a computer, 
he said. The hoard agreed and 
the accounts side of the ope¬ 
ration was moved from Apia 
to Wellington in March. 

Systems analysis is under¬ 
way and he said before the end 
of the year there will be man¬ 
agement reporting and a so¬ 
phistics ted accounti ng ii nd 
credit cuntrol svstem. 


But there is strong pressure 
from the Western Samoa 
Government to bring the 
operation back to Apia. In a 
couple of years that may be 
possible, but if it happens now 
PFL is finished, Dewsnapp 
said. 

It seems he is not alone in 
that view. Shea said it was 
moved to give it needed re¬ 
sources, banking and consul¬ 
tancy services. There is pres¬ 
sure to bring it back im¬ 
mediately but the system 
should be fully implemented 
and tested first, he said. 

Bur if the head office cannot 
get what it needs in Apia, why 
have it there? 

For sound politics! reasons, 
Dewsnapp said, ft helps the 
line retain its Pacific Islands 
identity. But it is political 
alone, he says. Though the 
Western Samoa Govern men I 
has been as helpful ns it could 
with tax huliday>. and ihe best 
of its facilities, the commun¬ 


ications arc poor, there is a 
lack of trained staff and cost- 
control facilities: “Nobody in 
his right mind would set up an 
international shipping com¬ 
pany in Apia." 

What the politicians should 
do is stop beating around the 
political bushes and recognise 
the line as an aid project, even 
if that means less Tor roads, 
agriculture and other projects, 
he said. 

“If it costs $4 million a vea r 
to operate, that is the cheapest 
aid package that could ever be 
devised to give them a modern 
shipping company." 

It seems that Malcolm 
Fraser agrees. Despite 
Muldoon's slating of that ap¬ 
proach, nnd his own commit¬ 
ment to it, it could he just a 
matter of time hefore pressure 
at home forces a rethink of 
New Zealand’s attitude and a 
following of the Australian 
idea so it takes its places, with 
other projects. 
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Visa policy grounds private pilot pupils 


m 


by Lindsey Dawson 

GOVERNMENT refusal to 
grant student visas to young 
overseas pilots is blocking local 
flying schools from taking on 
pupils from other countries. 

New Zealand is one of the 
few western countries which 
provides private tuition for 
would-be commercial pilots. 
The New Zealand College of 
Aviation at Ardmore receives 
one or two inquiries a week 
from people who are prepared 
to spend $10-15,000 on ob¬ 
taining New Zealand licences. 


“We are listed in interna¬ 
tional publications as having 
training facilities, and we send 
off brochures and information 
to applicants. But every time 
they apply for visas they get 
knocked back, 11 chief flying 
instructor Ross Dawson said. 

He has fought a three-year 
battle to get the Government to 
change its policy on allowing 
private students in from over¬ 
seas. The Government’s atti¬ 
tude is that it does not want to 
allow foreigners to learn to fly 
here because it has been told 


there is a world over-supply of 
commercial pilots. 

Dawson said that the school 
had trained a number of pilots 
from Pacific and Asian coun¬ 
tries some years ago. After local 
concern about overstayers sur¬ 
faced in 1977 the inflow of 
pupils ceased. “I’ve been 
corresponding ever since with 
the Minister of Immigration 
and his department. I was told 
that a review of the policy 
would take place in August last 
year but nothing has happened. 

“I find it quite incredible 
that the Government should 


use the excuse of an over-sup¬ 
ply of pilots to prevent private 
pupils using their own money 
to get tuition in this country. 
It's as silly as saying that 
because the EEC has a butter 
surplus we should stop ex¬ 
porting butter. We can’t seem 
to get through that we're not 
talking about providing 
Government aid - we’re talk¬ 
ing about private enterprise.” 

Some countries have a pilot 
surplus, but the industry is cy¬ 
clical and the situation may well 
change, Dawson said. “There 
is, anyway, a grave shortage in 


some parts of the world." His 

school has been recently ap- 

proached by Zambian and 

Fijian companies .seeking fly- 

ing tuition for employees, but 

nothing came of the approaches J 

because visas were not issued. ^ 

New Zealand had a reputa- 
tion us a very air-minded . 1 1,1 

country, and New Zealand \jj»" 

licences were accepted around 
the world, said Dawson. Op- 
portunities for individuals to 
get commercial licences were Au88le m 
diminishing as most countries restricted to aponsoredH 
ran big government-funded ^ 
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schools for their own airlis 
employees. 

Managing director i< 
Globetrotter Tours in Aid- 
land. Stephen Greenfield, j. 
also pushing for a chanprf 
Government attitude. A font 
liver, he says he issaddemlrj \ 
frustrated' at the lack .t 1 
Government imcresi id 
couraging inbound uwncJ 
"iipporting New ZcakJfl 
porlisc. 

A New Zealand ofo-. 
staffer in Japan informed !r 
ot Japanese iiueresi inkw; 
to fl\ here when hcnasMOi' 
Asian business trip. 

Investigating the potentu: 
atier Ills return home he uc 
up against the immicrdt- 
brick wall, despite 'tiff ; 
from the I'ranspnri Minrw 

('■<] in MJ.achlan.He«ri«- 

Immigration Minister Au-- 
Malcum and was infoinid th¬ 
em ry for pilot training i' «* 
tricted u» people sponsweJp 
their Imme government' fh.- 
implies thai there are lWfW* 
employment opponunm.- 
available tor them afterward 

Malcom suggested Grw- 
field make submission n» * 
inierdepartmenial coon* 1 * 
mi private overseas >»*.'• 
policy "if you consider * 
there'are some special w* 
whv New Zealand should -■ 
cent pilot trainees from Mj- 

nr indeed any other coumn 

Greenfield has done * ,rJ 
m date has received no rep*? 

“1 could understand 

poliev if it w» a 
using Governniew M 
hut we are wiping > 
private training 
private studcnts U^. 
own funds. 1 «" 
world supply of P^^- 

thing to do with it* 

Incoming 

get a student wtv ^. Ci 
commercial P»®* 
because a tourist w■ ^ 
only 30 days, does not 

enough time. 

It takes about 

to obtain a private^, i 

nine montns ^ tte 
commercial. inlff e?»J 

Japanese who t . rti u>J 

want only a Pp vl herc bec^ 

wouldliketo|earnbe^ iv 

of high aviation ^ (j:r 
reasonable weathe 

traffic. 

Dawson 

much overseas p^iy^tl;- 

JSE*«5£C 

came into d 1 * 5 it 
r’nmmercia! ttatn^S 


Letters 


Marketing 

kiwifruit 

If is hard to understand what 
motivated the attack in your 
September 8 issue on the highly 
Successful Kiwifruit Marketing 
Licensing Authority (KMLA). 
Anyone reading your story 
would think that the KMLA 
was some type of sinister dic¬ 
tatorial secret society. In reality 
the KMLA is a body that was 
seiupby the Government at the 
growers’ request and as such 
follows the same procedures in 
bearing applications as do 
similar organisations. 

Mr Berryman lists some of 
die criteria considered by the 
authority when hearing licens¬ 
ing applications yet neglects to 
mention the vital role played by 
the considerable knowledge 
and experience of the authority 
members in making a decision. 

The article holds out as 
further evidence of the consp¬ 
iratorial nature of the KMLA, 
[he presence of two exporters 
on the authority. What Mr 
Berryman neglects to point out 
is that the Government decided 
on the composition of the board 
after exhaustive discussions 
with the growers who asked 
that exporters be represented. 
A dispassionate observer might 
in fact praise the industry for its 
farsightedness in having ex¬ 
porters, growers and Govern- 
mcni sitting down together 
each month to sort out all sec¬ 
tors, problems and to develop h 
strong and unified approach u* 
the industry future. 

The article states that the 
KMLA’s decisions arc not the 
son one expects under our 
judicial system. The KMLA 
believes that judicial decisions, 
should be left to [he law courts 
and it is surprising if the 
wALA k » unjust it has not 
wn brought before this hnn- 
•uraNe body. 

Mr Berryman says 22 com¬ 
panies applied for licences and 
all were turned down. If this 
statement was correct, then no 
iwiiruit would have been ex¬ 
ported from New Zealand this 
ywr. Obviously, this was not 
"*?**■ Inf “«» nine of the 22 
applicants were successful. 

. KMLA is no more 
^secretive, undemocratic or 


unjust than any other similar 
body. The two ways that the 
KMLA, stand out from the rest 
is that it is a unique experiment 
into structured free enterprise. 
Its second outstanding feature 
is that the KMLA is very ef¬ 
fective in bringing in overseas 
dollars. 

The Citrus and Sub- 
Tropical Conference passed a 
unanimous vote of confidence 
in the KMLA in recognition of 
the success of the kiwifruit in¬ 
dustry which has led to massive 
export potential in all areas of 
horticulture. 

It would be hoped that these 
achievements would lead to 
stories of praise, not attempts to 
discredit the integrity of kiwi¬ 
fruit grower representatives. 

Allan Goldin 
Assistant Secretary 
(Information) 
NZ Kiwifruit Marketing 
Licensing Authority 

Putting stamp 
on PO policy 

AM TIONAL Business Review 
of September 8 carried a story 
captioned "PO’s way of 
stamping out efficiency”. 

That your columnist might 
be concerned about the coming 
increase in postage rates is un¬ 
derstandable, but that he 
should be so uninformed in his 
criticism is not. 

Postal charges for bulk mail 
and registered publications 
have not all increased by 100 
per cent as he implies, nor will 
all businesspeople start paying 
double postal charges in Jan¬ 
uary. 

The facts nf ihe mailer are 
ihai: 

• Hulk null chat go will gu 
up by about 40 per cent on 
average from l October. 

• Mosi other inland rates 
will gu up by about 40 per cent 
from 1 October. 

• The rates for registered 
publications are exceptions and 
will go up by 33 '/j percent, 66*» 
per cent or 100 per cent 
(depending on weight) from 
January l 1981. The higher 
increases arc caused by a re¬ 
structuring of this category to 

f trovide separate rates for pub- 
ications in standard letter for¬ 


mat and for those weighing up 
to 1Q0 grams (the previous ap¬ 
proach of having a single rate 
for all publications weighing up 
to 250 grams was damned by 
publishers of the many smaller 
magazines, newspapers etc, to 
be unfair and strong demands 
were made for the changes now 
being introduced. In making 
the transition from one struc¬ 
ture to another some anomalies 
were unavoidable hence the 
differing levels of increases.) 

• Despite the increase from 
January l 1981, however, the 
rates for registered publications 
still reflect the favourable 
treatment publications have 
traditionally received, they will 
get a discount of 33'/j per cent 
on normal rates fora minimum 
posting of 20 pre-sorted copies. 
For a comparable degree of 
pre-sorting, bulk mailers 
receive a discount of 15 per cent 
and must post 3000 items to 
qualify for it. 

• The “business people” 
who use the registered pub¬ 
lications category arc pub¬ 
lishers and they are a minority 
- the majority of “business 
people” use the other postal 
categories. 

• The "pair of Post Office 
liaison officers" said by your 
columnist to have been visiting 
Auckland businesspeople 
about the new rates were ac¬ 
tually a senior headquarters 
man and a local officer. Many 
big users of the postal service 
have raised questions with 
headquarters about the new 
charges and about service 
changes, in some cases cus¬ 
tomers have sent their repre¬ 
sentatives from Auckland and 
even from Sydney to Welling¬ 
ton. As a mailer of courtesy to 
these customers, the Pom Of¬ 
fice responded hv having one of 
the ulfliers lnmi headquarters 
with whom they normally deal, 
visit them. He took a local of¬ 
ficer with him so that any local 
matters could be effectively 
co-ordinated. 

• It is correct that there will 
now be four customer relations 
officers in Auckland instead of 
two, but this is a positive re¬ 
sponse to the increasingly 
diverse and complex needs of 
big users of the postal service. 
And, the two new positions will 
not “swell the ranks of civil 
servitude” to quote your 


correspondent — they have 
been matched by staff reduc¬ 
tions elsewhere. In any case, 
surely your correspondent does 
not suggest there is something 
wrong in the Post Office help¬ 
ing customers to get die best out 
of the service. 

• Although the Post Office 
made a profit of $70 million in 
1979/80, the postal service lost 
about $20 million. The profit 
will not be used for 
"proliferating bureaucrat 
numbers" as your columnist 
puis it. In fact, over $69 million 
of the profit was ploughed back 
into capital development dur¬ 
ing the year and if the postal loss 
of $20 million had not needed to 
be made good by a cross-sub¬ 
sidy from the telecommunica¬ 
tions side of the business, a 
further $20 million would have 
been available for telecom¬ 
munications development. 

FCW Williams 
Director of Postal Services 
New Zealand Post Office 


Not biggest by 
far... 

I WAS intrigued to note in your 
Admark column of September 
15 that the Auckland public 
relations consultancy, Allen 
Fenwick Limited, is describing 
itself as New Zealand’s biggest 
PR service. 

I note that the company has 
12 staff and services 40 clients. 
You will be interested, no 
doubt, lo compare this agency 
with Consulius New Zealand 
Limited which, after only six 
months in business, has a staff 
of eight and a clientele of about 
20 . 

The Allen Fenwick com¬ 
pany has, as does Consulius, a 
long way to go however before 
it can claim to be the biggest. 
That honour is surely shared 
more or less equally by David 
Brett Limited, Network Com¬ 
munications and an Australian 
multi-national which has ope¬ 
rated in New Zealand over the 
last 1 2 years. Each of these three 
companies has substantially 


hille- 






more than 12 staff and, I sus¬ 
pect, an average gross income 
at least 50 per cent higher than 
that of Allen Fenwick. 

Finally, may I congratulate 
Messrs Allen and Fenwick for 
securing work from the Tas¬ 
man Pulp and Paper Company. 

Robin Clulee 
Managing director 
Consulius NZ Ltd 
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An open challenge to all fleet car buyers. 

Compare Girona Compare Corona Compare Corona 

PRICE ECONOMY PERFORMANCE 


Todays Corona is available from 
as low 0559,990. How’s that for valuel 
Corona is the best value-for-money 
car on the market. Ask around. ~ 




The Corona 1800ce XT has been 
proven to return 39 miles per gallon 
(that's 7.2 litres per 100 kilometres). 
Try and beat that!__ 


The 3T 1800cc Corona XT engine 
will zip you from standing still to 100 
kilometres an hour in just 15.4 seconds 
Top speed is a heady 160 kph. 

How's that for performance? IB 
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TOYOTA NEW ZEALAND LIMITED 


Compare new Corona any way you want with any car 
in its class. We bet you can't beat itl Add to Corona's 
outstanding value-for-money, its classic clean styling a 
and renowned reliability and you’ve got yourself m 
the best new car buy in New Zealand. a 
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Construction pricing fails to reflect cost rises 


TONY Mills, elected re- 
to head the Contractors 
Federation for the n f xl ™ F ° 
vears. can sec troubles ahead for 
iu, industry as the country goes 
intoa new development cycle. 

But they won’t be the prob- 
lons of the last four years. 

In that time contractors have 

l«n ravaged by reduced capj- 

ul investment in both the 
public and private sectors. 
Many substantial companies 
iuvebtfn forced to close down 
x drastically retrench their 
(iwrations, and pricing has 
tailed to reflect massive cost 
increases that have raced far 
ahead of inflation in other areas 
tfihe economy. 

One of the industry's biggest 
problems, Mills says, will be 
reuining the confidence of its 
clients, particularly govern¬ 
ment departments and local 
authorities, when prices rise 
'Imply. 

The problem is simple, 
(vmpetition in one of the only 
tcmplciely unregulated pans 
4 the economy has led to con- 
ujiiors chopping first their 
profit margins, then other 
fxiors in their pricing. 

But while that has been going 
m. costs have continued to 
^r. The industry’s CPI, the 
Ministry of Works and 
IMelopment* construction 
uM index, climbed 30 per cent 
m the year to March 31 I9H0. 
Ihe plant index rose 45 per 
uni. reflecting fuel price hikes 
jivI continuing escalation in the 
price of capital equipment and 
'pare parts. 

In the meantime, the average 
wntract rate of carthmoving 
remained, until very 
recently, below prices charged 
'n the mid-1970s and close to 
WO levels. A bust-up in the 
r-ad sealing market in Cantcr- 
•wy last season, caused by the 

jrmal ol ancwcompanv, led in 

prices tailing to 1960s levels. 

1 .'.•ntraciors. Mills said, have 
able 'o offer those prices 
^siusc much of th eindustrv’s 
m js now more than five 
«rsold and has comparatively 
outstanding finance com- 
muments. Margin trimming 
' involved forgoing a return 
he investment in that plant 
rcal Profit on a oon- 

J* K 8°i°g to happen is 
Z ;, hcn contractors arc 
^cir plant 

"'yj»dor" ywh ° c ‘" n0 ' 
Wh ° ran f' nance 

. 11,011 ' 5300,000 
C^ u >‘“single large bull- 
r tuotorscra per any 


more — will have to increase 
their prices by up to 100 per 
cent just because of the in¬ 
creased finance charges they 
will be paying.” 

In a short address at the 
opening of the Contractors’ 
Federation conference. Mills 
said that the industry has al¬ 
ready faced its restructuring 
and must now look at a potential 
boom in construction, with 
millions of dollars to spend in 
the next decade. 

“This potential is going to 
place heavy demands on the 
industry. 

“Do we have the skilled 
labour? Do wc have the con¬ 
fidence necessary for an un¬ 
precedented level of capital 
expenditure? 

"Arc our clients prepared for 
the vastly increased price levels 
that will be required to replace 
equipment, and which will 
come with a saner and more 
realistic level of competition?” 

When he is not working for 
the Contractors* Federation, : 
Mills is managing director of 
the Rotorua-based Mills 
Group of companies. 

Mills Construction Ltd 
began life shortly after World 
War II when Allen Mills, now 
prominent in Hay of Plenty 
local body circles, went into 
business us an agricultural 
contractor with the opening up 
of farm land on the Coroman¬ 
del Peninsula. 

It has grown with the Hay of 
Plenty region, firstly as roads 
have been improved, and more 
recently as the massive Kaian- 
garoa Forest came into full 
production with the Tasman 
complex at Kawerau. 

On November I this year, 
Mills equipment leaves that 
forest for the first lime in 23 
years alter having been beaten 
in the race for the Kaiangaroa 
Logging Company’s reading 
contract. 

While being disappointed at 
losing the job. Mills is certainly 
not bitter. “That's contracting. 
Yon have to take these defeats 
positively, and go out and 
tender the next job that comes 
along. It happens to every one 
in this game sooner or later." 

The company has moved 
away from its former concen¬ 
tration on carthmoving, and 
now has the ability to handle a 
wide variety of civil construc¬ 
tion work. Local authority 
power schemes in the central 
North Island are providing 
much of its present workload, 
and the company has tendered 
for overseas work in joint ven- 



"j 


Tony Mills .. .look at potential boom. 


Mills Construction, which 
Tony Mills joined 15 years ago 
after graduating with a civil 
engineering degree and work¬ 
ing for the Ministry of Works 
on the Turangi town develop¬ 
ment, is typical of the private¬ 
ly-owned, medium-sized con¬ 


struction businesses that once 
formed the backbone of the 
heavy construction industry. 

It has had to retrench a little 
in the last four years, but its 
diversified nature and its posi¬ 
tion in one of the country's 
growth areas has protected it 


from the worst of the recession 
that has flattened so many 
similar outfits. 

'Hie Mills Group also in¬ 
cludes engineers Mills Tui 
Trailers Ltd, which has built up 
many of ihe country's fire ap¬ 
pliances while on the way to 
establish ing a reputation for the 
const ruction of specialist vehi¬ 
cles. 

Meet ing the challenges of the 
future is going to demand that 
contractors present a united 
front so that the Contractors’ 
Federation can successfully 
look after the interests of its 
members. 

Inside the organisation, he is 
looking for more motivation 
and involvement of federation 
members in its lobbying and 
other activities. 

11 ‘Naturally enough, morale is 
not high at the montem but like 
at no time in the past wc have to 
got people motivated and ex¬ 
cited about the prospects of the 
future. Those who have sur¬ 


vived the recession should be 
casting around for new oppor¬ 
tunities that arc so dose now." 

"ft concerns me that people 
are drawing into themselves 
and arc prepared to do less and 
less at a time when wc realty 
have to get them to do more and 
more," he said. 

"New Zealand must have a 
healthy and vital cnnstruciion 
force. 

“But our clients are u nfor- 
tunaicly going to have to be 
aware of the fact that it will have 
to be paid for, and the industry 
cannot continue to act as the 
only section of the economy 
putting an effective brake on 
inflation. 

"It won't be long hcl'oic 
contractors begin asking for 
some of the money that they 
have saved the country in the 
last five years," Mills said. 


It’s a long way 
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Putting perspective into personality testing 


Octob0r6j98O_ 


National Business Review 


Page 33 


THERE has been a growing 
tendency over the past decade 
for organisations assessing 
their people regularly to use 
evaluation packages. These 
generally include a number of 
different methodologies which 
attempt to provide answers 
about personnel — and pro¬ 
spective employees — con¬ 
sidered important by the or¬ 
ganisation. 

Among them are the struc¬ 
tured interviews, life history 
assessments, psychological 
testing, assessment centres, 
peer ratings and performance 
evaluations. 

Although some have come 
and gone with time and 
popularity, their real benefit 
has been in their objectivity and 
fairness. 

There is ample evidence that 
human intuition is a poor basis 
for vocational selection and that 
to put the right person into the 
right job requires a careful as¬ 


sessment of aptitudes, abilities, 
interests and personality. 

Psychological tests provide 
the only basis for criteria whose 
reliability can be objectively 
assessed to be applied to 
specific selection purposes with 
a known degree of validity. 
Subjective evaluation is dan¬ 
gerously misleading. 

New Zealand, however, has 
always been at a grave disad¬ 
vantage in using psychological 
tests. Like most sophisticated 
instruments, they had to be 
imported and were not always 
suitable to our needs. 

Devising special tests for our 
small population was hardly 
worthwhile, except to measure 
intelligence. Educational 
demand motivated some effort 
in this case, but the adaption of 
overseas tests was attempted 
rather than the designing of 
new ones. 

Much later, interest was 
aroused in other tests and with 


THE use made of psychological tests has been among 
the outstanding successes of the application of the 
behavioural sciences to business and organisation 
theory. But Professor John Adcock, a senior consultant 
with Group Management Services Ltd sounds a cau¬ 
tionary note. 


the introduction of psychology 
into the commercial world at¬ 
tempts to assess personality 
became popular. Again, leading 
overseas tests were the natural 
resort and little attempt was 
made to assess their suitability 
to our needs. 

The production and valida¬ 
tion of a psychological test 
requires considerable work. 

It must be tried out on the 
population for which it is de¬ 
signed and must be revised and 
improved until it does what is 
required of it. 

The necessary work is war¬ 
ranted only if the test is to be 
used extensively, although the 
availability of sophisticated 


computer techniques has 
helped greatly. Research which 
would have required months of 
statistical analysis can now be 
done in a matter of days. 

Several overseas tests are in 
use and some data are available 
to indicate the sort of results 
achieved here. Very little at¬ 
tempt has been made to assess 
the relevance and reliability of 
the tests under local conditions. 

Usually the test is taken for 
granted and only the relation of 
the individual's score to others 
is considered. 

This is not good enough. We 
need to be sure of what we are 


Every firm has 
its”Bruce" 


good service agent. One of the best. But the hell he put 
ilpment through was almost legendary. 


Bruce was a 
company equ 

Sure, the back blocks and high country areas were rough but If there was 
a hard way of doing It Bruce found it. 

Panelbeating his utility was considered a waste of money. 

Earlier In the year, to reduce operating costs and Increase efficiency, the 
firm had Installed AWA TR 235 radio telephones In all vehicles. 

They needed units that were powerful, 

had outstanding voice clarity in all weathers, 
and provision for selective calling and 
multi-channel capability. 

But, more Importantly they wanted units that were ‘Bruce Proof'. 

TR 235 started meeting Its challenges immediately. 

Strapped to the back of Bruce's trundler to avoid missing calls TR 235 
bumped Its way over every golf course in the area 


Returning one day Bruce 
stranded the utility while 
attempting to cross a swollen 
creek. Recovered 3 days later 
TR 235 was still working 
perfectly. 


A fortnight later the utility 
broke down in a snow drift. 
While temperatures 
plummetted below zero Bruce 
was able to radio help. TR 235 
never missed a beat. 




Later that month, while 
returning from a routine call, 
Bruce elected a favourite ‘back 
way home*. On the 
treacherous gravel road the 
utility failed to take a corner 
and rolled 80 metres down a 
steep bank coming to rest In a 
.river bed. 


TR 235 was the only survivor. 


( But then TR235 was always 
going to outlive Bruce . . . 
one way or the other. 


mm 


measuring and in the case of 
personality it is rather a com¬ 
plex matter. 

With my colleagues, I have 
carried out research over seve¬ 
ral years to assess the validity of 
the 16 Personality Factor 
(16PF) lest - probably the 
most widely used test in the 
commercial field here. 

We were concerned to find 
if the test does measure in our 
population the 16 factors dc- 
described by the test 
promoters. 

Our first efforts, using uni¬ 
versity students as subjects, 
were hindered by the lack of 
capacity in the available com¬ 
puters to carry out a factor- 
analysis of the number of va¬ 
riables involved in the test. It 
was clear, that while some of the 
16PF factors did appear, some 
did not and others were very 
doubtful. 

Later we were able to use a 
much larger sample from the 
general population. The an¬ 
alyses of these data indicated 
that our subjects were not 
providing confirmation of the 
16P1* factor scheme, although 
again some factors were tole¬ 
rably close. 

To meet possible — and some 
actual — criticism about the 
statistical tools used in this 
programme, I devised a simple 
procedure. (The technical de¬ 
tails can he found in it paper 
published by N Adcock, in A'/ 
Psychologist, 1 *>7-1, Vol VI, No l 
but - briefly - a discrimina¬ 
tion index could be calculated 
separately for each of the 16- 
factors purported to bo mea¬ 
sured by the test). 

The results were highly in¬ 
formative. Five factors failed to 
achieve a chance level of dis¬ 
crimination. Therefore they* 
were not merely failing to 
provide useful information, but 
were actually misleading. 

The results made it obvious 
that rulc-of-tlntnib application 
of the test by people unaware of 
its weaknesses would lead to 
disastrous results. Important 
decisions in selecting stall 
could be biased by unreliable 
data, hut with a high feeling of 
confidence because of the 
“scientific basis” of the data. 

In a paper, read to the 1AAP 
in Munich last year, we an¬ 
alysed the causes of such test 
weaknesses and demonstrated 
that test items which arc valid at 
one time in a particular country 
may take on new meanings in 
another country or at a later 
time and so lose their validity. 
To maintain validity they must 
be supported by current re¬ 
search in the country con¬ 
cerned. 

The test construct ion must be 
based on data obtained under 
the same conditions as that in 
the practical use of the test. To 
expect that job applicants will 
answer personality questions in 
the same way as a group of 
university students, with only 
an academic interest in the 
outcome, or even a random 
selection of the population who 
are simply being paid for their 
time is naive. 

The test construction sample 
must be answering the test 
items under actual selection 
conditions so they have the 
built-in motivation to answer 
the way they deem most ex¬ 
pedient. The inclusion of a “lie 
scale” — often resorted to - 
does nothing more than provide 
a red light to indicate all is not 
well. It does nothing to providfe 
correct data. 


I n the case of intellipn^j 
thought that at leastwefaU 
what we were trying 
sure. At least the mm ^ 
meaning for the layperson, fo 
personality raises die t 
mediate question: Whit He*, 
to measure? 

The dictionary yields ^ 
sands of words which refer t 
aspects of personality and ct- 
viously we cannot how Fj 
measure them all. 

Statistical research has tritii 
to find some basic dimasiwJ 
underlying them. CatieU six! 1 
Eysenck are the two be** 
known schools of thought I 

For New Zealand use, bw- 
ever, we need to embody tit 
findings in a test basedooicnul 
local studies. 

Any detailed CMsktau 
of measures of aptitude,[hid 
on genetic endowment) c! 
ability (resulting fromtrainjt 
and experience) or inwrt 
(i mporiant for the enjoynm: 
work) requires separate De¬ 
ment. 
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needs objective lasting 

We thus have a sinutfco^ 
which major and imp®® 
personnel decisions ire 
based partly on highly suf- 
und dangerous 
procedures. These pre«^; 
jn the case of pcrsondij^ 
the 16 FF, are not only 

the subject undergoing*^ 

but also to 
processes in * e , j 
placement, 
development of 
Tli is isparticularlyw* 1 . 
executive levels. 

Other evaluation 
only require xp* ^ 
mem, but JStfi * 
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individual 

organisation*!® . ^ t 

most situation*- j^it 
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has been most unf®^ 

To 

sonality, all 

expertise and - of ^ 
clear understanding^^ 

tests such as * C J, 
cannot do, are 

the real sub5ianu**i 

benefits that they 1 
realised. 
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How paperback whizz keeps Penguin in the swim 


by Gordon McLauchlan 

the British book publishing 
Adusiry is holding on to its 
ctport business by cutting 
St margins, says Penguin 
*s chief Peter Mayer who 
rcsbere recently. So the soar¬ 
ing price of imported books to 
iluscountry may stabilise for a 
w hilc - but for how long is 
anyone’s guess. 

Costs are the problem, ex¬ 
acerbated by the continuing 
strength of the pound sterling 
among international .curren¬ 
cies, says Mayer. 

Mayer is the 43-year-old 
American paperback whizz 
du*cn two years ago by thc 
huge Pearson Longman cor- 
(vraiion to revitalise its lan- 
pmhiag Penguin publishing 
ifcntion. 

Penguin is a multinational 
hut iis health depends on thc 
-Kcngth of thc British parent 
«i7i|uny. Its export volume 
[umMs that of the whole Bri- 
mh publishing industry, at 
about 40 per cent of the total 
I'nduction. 

‘Ik- strength of sterling has 
lorccd up costs to the point 


where publishers have to hold 
back on prices and keep them 
below accepted profit margins 
to keep that export volume. 
“British publishers have tak¬ 
en the view that this problem 
is temporary and that it makes 
marketing sense to hold the 
business with lower profit¬ 
ability rather than to lose it and 
then try to win it back again 
another day,” Mayer said. 

One result is a diminishing 
amount of production work 
being done in Britain and more 
bcingdone in the United States, 
the East and Italy. 

“Penguin still docs all- its 
printing in Britain hut one 
competitor of ours has 85 per 
cent done in other countries," 
he said.“This puts real pressure 
on the other publishers because 
it’s thc lowest retail price that 
sets the price level. 

“Although we’re very un¬ 
happy to be going through all 
this, it is having, in business 
terms, a salutary affect which 
one hopes will finally benefit 
the industry. People are having 
to watch overheads very care¬ 
fully and run their operations 
much more efficiently. 1 think 
that ut the end of a two-year 


period b much healthier pub¬ 
lishing industry will emerge." 

Britain’s domestic market 
for books is also troublesome. 
The Government has cut 
education expenditure, because 
of thc enveloping recession. 

Another reason is the high 
cost of money, with interest 
rates running around 18 per 
cent. 

Booksellers arc reluctant to 
hold adequate stocks to meet 
any bursr of consumer demand 
and this imposes its own mar¬ 
keting difficulties. 

• “The concept of marketing 
implies that while that mar¬ 
keting campaign is under way 
the shops are full of the hooks, 
but now thc shops arc not 
holding stocks the way they 
Used In,” Mayer said. 

Peter Mnycr was born in 
London, the only child of 
German parents who had taken 
relugc there immediately 
before thc war hut who, shortly 
after his birth, scnlcd in New 
York. After graduating from 
O-lumbia College, lie studied 
polities, philosophy and ccon- 
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omics Bt Oxford, comparative 
literature at Indiana University 
and German literature at the 
Free University of Berlin. 

He was once called by a top 
German publisher “the most 
internationally literate and lit¬ 
erary publisher in America." 

He joined Avond, a mass- 
market paperback imprint in 
thc United States, as an editor 
in 1963 and within two years 
was publishing head of thc 
company. In 10 years he raised 
Avond to a place among the top 
imprints in the country. 

He was working with 
Pockcthooks when Penguin 
hooked him for London to 
rescue Penguin from decline. 

Mayer has had a hard lime in 
Britain. The company still 
holds about 25 per cent of thc 
domestic paperback business, 
hut borrowing lor development 
has increased, profitability has 
not returned to levels of the 
mid-seventies and staff lay-offs 
have been made. Other major 
British publishers have had 
similar problems but Mayer*' 
have been compounded by re¬ 
sistance within the staff to what 
they see as attempts to trade 
downwards with the Penguin 
imprint. 

Mayer’s dcd.trcj policy has 
lvcn in push through ;it least 
one Ivsi-seller a month und i<» 
cut down the number >»t 111 
published, still ing dinxilv .it 
the I’cliMin speeulisi ti-i with 
n-mpai-iu'-eh -Itt-ri puniing 
runs for esoteric groups of 
buyers. This ivasinterpt eted by 
some, staff members as pan¬ 
dering to a lower, mass-market 
taste than Penguin has been 
celebrated for over recent 
years. 

Mayer said his moves were 
inevitable if the company ivas 
to survive. Earlier this year he 
retorted to a British journalist: 
“The distinction between up¬ 
market and down-market i' not 
known in the United States. It’s 
a symptom ofa class society. All 
1 see are either good books or 
bad bucks.” 

Thc journalist quoted him 
and commented with his Eng- 
. lish nose in the air: “A trans- 
Atlantic ingenuousness is one 
of the first characteristics to 
strike the visitor to Peter 
Mayer's crowded office.” • 

Mayer himself has used a 
range of euphemism* to combat 
the; dowp-rnarker charge: He 
jias.rcfortwj 

(16 NBR) termed it a bid to 
democratise the list for the 
general public**. 

; . But 'hjs. approach , is ictjm? 
■niefciplly reasonable. Rcsaidir 
'Tvifc only* in- recent years whji|e> ■ 
Mfiguln haid hid eh upmarket, 
bridge. jnhl-thc stirohg.Wckllsi. 
..hadibeeh bjjilt up by d gffflip of v 
bf)|li*iu . \vhpn:-,jHi ] 

. competfiidn wflsnPra^WO&J af j 

T-iTht^. :Oiir‘cotvf-' 

... icapd 

rVbjkJft 


publication of up to 20-odd 
books a year Tor a mass market 
will not affect the company 
publishing 390 books that are 
four-square in thc Penguin 
tradition. 

“Retail patterns arc chang¬ 
ing and booksellers arc insisting 
on books that have a high sales 
velocity. Wc can’t ignore that. 
They arc mir customers and wc 
must take notice of their 
needs." 

Mayer had enormous success 
as a paperback publisher in 
America and not by pandering 
to the base tastes at the bottom 
of the market. Whether he can 
succeed in the more constrict- 
: .tg marketplace in Britain 
remains to be seen over thc next 
vearornvu. 


Mayer is a tall, bulky man, 
swarthy, with greying curly 
hair. He has an extraordinary 
working momentum. 

He tagged a Sunday full of 
meetings with staff and as¬ 
sociates in Auckland directly on 
to thc end of an IB-hour flight 
from New York, stayed on an¬ 
other day for consultations, 
then left for Sydney. 

It was his second visit to New 
Zealand- He came here just as 
briskly and anonymously 18 
months ago. 

“Since then we’ve become 
indigenous publishers in this 
country," he told NBR. “We 
have 12 New Zealand books 
coming nlung. Eighteen 
months ago when I first came 
here there was nothing.” 
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ADD A NEW DIMENSION TO YOUR 
I960 PROGRAMME 

Developing teamwork and learning based on ex¬ 
perience are themes which have encouraged over 
40,000 managers In IS countries to participate In 
Coverdale programmes. 

For information on how New Zealand organisa¬ 
tions are also benefiting and for details of the next 
series of courses commencing in November 
please contact: 

Con Builot or Barry Klnglon 
lor THE COVERDALE ORGANISATION 
Cf- Borr Burgess Associates Ltd, 

P.O. Box 40, Phone 30-849, Auckland 


A 

FINANCIAL 
CONTROLLER 

(GENERAL MANAGER LEVEL) 

This appointment arises from a promotion. The posit fon 
Is the top finance role In the New Zealand subsidiary of a 
large, expanding, International Company. The Company 
Is the leader in the Industry concerned and has diver¬ 
sified business aotlvltfee. 

The successful applicant will be responsible for the lolai 
accounting function Including the formulation, appraisal 
and control of policy; the treasury (unction; systems 
development and maintenance; budgetary control; 
evaluation of development proposals; and be a member 
of the top decision making executive team. Directorship 
Is available after proven performance. The location Is in 
the Head Office, Wellington City. 

REQUIREMENTS: . 

• The. person should .already hold a^sefilor^flnance.: 

,/ position InVcphtmeroe'.-; -. t 

^ " 'V 

malWatedthere. 

• Age range, iljtyclblb biil preferably In thS 33*46 age 

; . rangfr.‘': : '’X'->i : '-: : ;" '• • •’ -i/- 

'• A : full- toalified acaountant preferably by dagresi ahc| 
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..i 'Aiop fObhl coIrtpan^aUon package Is negotiable and' 

^ very PdS* calibre appljcanld, .. 

’ ♦ Benw.lts Ih^lMdo i ;qompany car and : refocatlcn 



'.^xpSnsesj further details loibe dtaousaed at a cpfj- . 
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atransport 


company 

offer? 


New Zealand's location on the 
world map makes special demands 
on the companies that provide 
transport services for our goods 

and people. 


Shipping, for example, must be 
rapid and regular if we are to earn the 
confidence of our closest overseas 
trading partners. 

Local exporting and importing 
manufacturers must also be assured 
of reliable service. Modern facilities 
must be provided for handling a vast 
range of products. 

The transporter must understand, 
and meet, the individual needs of 
each customer. 



Union Shipping Group 

offers more 


It is our prime objective to meet the 
requirements we have outlined above in all 
areas of our service. 

Union Shipping 

Our fleet of specialised roll-on roll-off 
and conventional cargo vessels provide 
scheduled timetable services between a 
.. .,. wide range of Australian and New Zealand 

ty&x '■ r; •. • v ; A«nrices 

• -v-.->v j y: •?>;'}"• 1 ^ther world aestmnona. r 

Union Maritime Services 

‘ • Autonomous within the Union Group 
v Union Maritime Services,provides ship 
; agency and contract stevedoring at all main 

. New/Zealandand certain Pacific Island 

.'.ports, in addition to operating Roil On/Roll 
terminals at the major New Zealand 
• ’ , . • • . . . • ports. 

Uriion Engineering 

. r V !>; . • .Qdihprelreijisiye engineering service? : 


Union TVavel 

An internationally-recognised I AT A 
travel agency with offices throughout New 
Zealand, Australia, the Pacific Islands, 
London and Los Angeles,. Union Travel 
offer travel packages both to the public and 
the commercial sector. 
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Australian Government acts on rising bankruptcy 


Melbourne Correspondent 

NEARLY 5000 persons were 
bankrupt in Australia 

St financial year-the fourth 

successive year to record an 
increase in national bankrupt¬ 
ed figures. 

This steady increase has 
prompted the Australian 
Government to propose 
amendments to the Federal 

Bankruptcy Act. Among other 


changes, the amendment Bill 
reduces the automatic dis¬ 
charge period from five to two 
years, while protecting the in¬ 
terests of creditors. 

The Government also 
proposes to establish a common 
investment fund in order to 
recoup part of the cost to the 
taxpayer of the trustee services 
now rendered by official 
receivers. 

The rapid increase in the 


number of bankruptdes has 
lead to a growing shortfall of 
revenue over expend iture in the 
administration of the Bank¬ 
ruptcy Act, 

In 1969, the shortfall was 
SA242.560; in 1979, it had risen 
risen to SA2,090,440. The 
Government said this deficit 
cannot be reduced by an in¬ 
crease in fees. All trust moneys 
held the proposed official 
trustee on account of bankrupt 
estates will be treated as a 


common fund for the purposes 
of investment. 

The interest from these in¬ 
vestments will be paid into 
consolidated revenue tfa order 
to offset the cost to the Federal 
Government of trustee services 
it provides in relation to those 
estates. 

In addition moneys in the 
fund will, in certain circum¬ 
stances, earn interest for the 
benefit of persons entitled to 


Australia’s first new trading bank in 
half a century given Govt go-ahead 


Melbourne Correspondent 

AUSTRALIA'S first new 
iriding bonk in nearly fifty 
van nas been approved in 
principle by the Government. 

To be known as the Aus¬ 
tralian Bank Ltd, it will initially 
have a capital of $A30 million 
contributed by about I S share¬ 
holders, and is expected to 
imminence business before 
[unc next year. 

On current gearing the new 
hank will have a lending 
uppity of SA60Q million. 

Alter being approved by the 
Australian Treasurer, John 
llmvard. the name has been 
registered with the Treasury. 

While the formal application 
I'T a banking licence may be 
deferred until after the Federal 
eketion on October 18, 
Howard’s consent to the use of 
(he word “hank" as a registered 
company name in various 
AunI ndian states, has been 
imcrprcicd to mean that 
i gaming of a hanking 
iiienie by Treasury- is now a 
i«rnulity. 

In the past, ihe Treasury has 
lirmly ret used to permit mer- 
ihini banks toemploy the name 
rank . and us consent for the 
7* *** 10 do so is seen by 
'"uncial observers as clear 
mJcncethath intends to grant 
linking licence. 

Uder the relevant nruvi- 
of Banking Act “a 
2? corporate which desires 
N T nty . l0 A arr y on banking 
W; ncss in Australia may apply 
uiwnung to the Treasurer for 

minority accordingly." 

“ward said there were no 
P^fictnien* ^ or assessing an 
g carton but any app&a- 

■** considercd 
SI■ “ le importance of 

•CSL*? b,lily in thc 

system. 

with tJ“ ld ® S0 have to comply 

which &*&*"*) Act 
am °unt of 

4fcr h i ch any 

n,, ntomk« ,l an Intere st to 
££S* 10 p« cent. 
w ni p'jl s . r ^ on shareholding 
**&,"** equity ac- 
the 

g Oration as such but 


have to rely on the investment 
income from any dividends. 

The Australian Bank Ltd is 
thc trnation of Western Aus¬ 
tralian mining entrepreneur 
and multi-millionaire, Garrick 
Agncw. 

Its chief executive will be 
Mark Johnson, former Aus¬ 
tralian head of merchant bank, 
Hill Samuel, and now the 
youngest chief executive of any 
Australian trading bank. 

Johnson said: "It is going to 
do all thc things that are defined 
as banking in Australia. We arc 
going to provide retail services 
lu people. 

“If you want m ounc in and 
have a cheque account with us 
you arc goi ng to be able to do so, 
but we arc not going to P ui a 
branch un every street corner to 
provide that service right across 
the country. 

“The essence of our compe¬ 
titive strength is that wc will not 
have this large brunch network. 
Wc Will not now to concentrate 
on the administrative effort, 
putting all our resources inio 
that area ot activity. 

"Consequently wc are going 
to have a relatively small or¬ 
ganisation, and wc believe wc 
will attract highly skilled peo¬ 
ple to do it. wc are concen¬ 
trating on a relatively small 
group of target customers, and 
hope to be able to give them 
greater depth of analysis, and 
swifter answers, because it will 
be a much shorter chain of 
command," he said. 

Thc new hank will be com¬ 
peting with merchant banks by 
specialising in thc area of re¬ 
source financing, where as a 
trading bank it will have some 
distinct advantages. 

Johnson said the Australian 
Bank Ltd would be an active 
operator in the foreign ex¬ 
change field, which of course is 
intimately associated with the 
financing of resource develop¬ 
ment in Australia. 

There was room in several 
banking areas for specialised 
services to compete, he said. 

Initially the bank will open 
branches in Sydney, Perth, and 
Melbourne, later opening 
further branches in other state 
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capitals. 

The man behind the new 
bank, Garrick Agnew, indicat¬ 
ed however that there was no 
intention of merely duplicating 
the role of the Australian Re¬ 
sources Development Bank. 

Thc new bank would un¬ 
doubtedly emphasise resource 
projects, but unlike the ARDB, 
ir would be equally concerned 


with all industrial and corpo¬ 
rate activity, and provide a wide 
range of banking services to thc 
public generally. 

He added that thc bank 
would probably have a mer¬ 
chant bank subsidiary but he 
doubted that it would be inte¬ 
rested, particularly in the early 
years, in branching out into any 
other subsidiaries. 


share in the distribution of 
those moneys. 

The bankruptcy increase has 
also severely affected the ef¬ 
ficiency of die country's bank¬ 
ruptcy administration. In ap¬ 
proximately 70 per cent of es¬ 
tates it is now takingat least two 
years to realise the assets and 
distribute proceeds to credi¬ 
tors. 

Federal Opposition spokes¬ 
man an Industry, Commerce, 
and Business, J Hurford, said 
that managing bankruptcies 
had become a growth area in thc 
public service, with 44 extra 
staffing positions being 
creared this year and new 
computers being installed to 
handle the work load. 

A Government spokesman 
admitted that more staff and the 
introduction of automatic data 
processing systems were need¬ 
ed to alleviate thc adminisrative 
problems brought about by thc 
increase. 

He said the proposal to 
reduce thc qualifying period 
for automatic discharge from 
bankruptcy from five to two 
years took into account “the 
problem of rehabilitation of thc 


honest but insolvent debtor 
who has been unable to cope 
with our modern consumer 
credit society*'. 

According to the Institute of 
Mercantile Agents, thc debt- 
collectors’ national body, bad 
debts have almost doubled in 
die past two years, and exces¬ 
sive use of credit was cited by 
many bankrupts as a prime 
cause of their insolvency. 

But statistics recently 
released by thc Federal 
Department of Business and 
Consumer Affairs indicate that 
unemployment is also becom¬ 
ing an increasingly significant 
factor in non-business bank¬ 
ruptcies. 

For business bankruptcies 
thc main reasons staled are lack 
of business skill, training or 
experience, and insufficient 
initial capital. 

Nonetheless, thc Govern¬ 
ment acknowledges that the 
rising rate of bankruptcies re¬ 
flects the economic conditions 
affecting industry throughout 
the country, conditions which it 
concedes have led to a decrease 
in the social stigma attaching to 
bankruptcy. 



Your competitor is getting 
better informed 


Now you too can benefit from the 
Improved technology forecast yesterday 
for the ’ 80 ' 8 . 

You too can dramatically Increase your 
chahces of making your decision a correct 
one, or Ideate a supply of raw material, be 
the first to know of a new patent, hew . 
process of the results of research. , 

Your Information must come fast and 

accurate - not Just what is known In New 
Zealand, but what Is known Internationally. 

Enormous computerised banks of 
Information nbw exist around the world, . 


complied over the last ten years and linked 
through DataAccess to strategically 
situated terminals throughout New Zealand. 

Now Inexpensive International Infoim- 
atlon Is available for tha first time direct to 
you- Invaluable Information that will make 


your decisions Informed decisions. 

Wien you have satisfied yourself you 
Carft afford to have your competitor better 
informed than you, then can DataAccess. 

DataAccess - a world of Information 
for a petty dash subscription; 


International^ 




















































